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SUBJECT: Command Sergeants Major Program

REMARKS =
1. Attached COPO summary sheet
recomuands approval of a concept for

identifying and managing careers of E:numand-

Sergeants Major (White Tab B).

2. Case has been coordinated with
Staff Management Division (SMD), DSGS(SS),
and the Sergeant Major of the Army.

a. B5MD wants to evaluate the

requirement for additional manpower spaces °

proposed by the concept (green marker).

b, SGMofi concurs in the
recommendad concept.

§5 APPROVED SUBJECT MD l‘}vb
EVALUATICON )
. T',-J” [\,.' :
COPO SEE ME ,)b;
S5EE ME

VCofSA:
REC{OMMEND AI’PRO:{HL 55 SUBJECT TO SMD

EVALUATIONgz gt fop f_frare Foaag |
™l il

cm’ﬂ 1 heve long felt the raquiremant to

in the Army. ”

a single '
: tify Command Sgts Majof. v, |
a5 ' Ij"lg:nr 'l-'{uey are the only tyue Sgr.“i‘i-isgiz?f _

SACO @ -1. L

B L T ap—
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¢ ETARY OF THE &HMY
cos - Col J. A. LeClair, Jr
LT chiL 5 OF A |
CATE
FiLE MEFERENCE E SUBJECT
&0 JUN 1867
EPADS Command Sergeants Major Program
IMPLICATIONS (fmplicoifona chacked aie involved in HTRGL PRGN Ak i mswe s P, I::]E'DNG-I'IESSIQ‘CAL
fhis werion, ste discusnped bolaw or in & sepevale inglo- : &2 :I :]
o MR Sl el e 8, S A Fememmasin i e D SUDGET [ |PuUBLIC MECAT@NS [ JMamace [ [LFcaL ] nene

PURPOSE
To imnvove the caliber and effertivencss of Sarpgeants Major occupying Command
Sergeants Mafor positiens in the Army,

DISCUSSION

1. Under the existing M0S system Conmand Sergeants Major (CSM) cannot be dis-
tinguished from all other Sergeants Major (SGM). As a consequence, the careers of
this most important group of NCOs cannot be manapged effectively.

2. The discussion at Tab A proposes that all SG¥s assigned to CSM positions be
awarded a single and distinctive MOS, thereby permitting tliem te be identified and
integrated by increments into a Command Sergeants Major Section within EFD-0F0 for
centralized assignment and career management. Establishment of such & program is
within DA eapabilirty in FY 68 and would require additional full-time manpower spaces
{1l officer, 1 S, 1 typist, 1 records clerk) to oparate the CSM section.

3.  The key to-the problems associated with CSMs is ir.ienti.ficatinn. Once they 03
are identified, other necessary actions to further improve CSM assigmment and career N

managemant procedures can ba accomplizhed. port

“ ' L

4. EPD-OPO {s prepared to brief on this proposal. =

oo

: 13

RECOMMENDATION =

That the concept for identifying and managing the careers of Command Sergeants [

Major (Tab B) be approved. . Z

: 3

COORDINATION H

None Required

' o

(=]

(=]

WILLIAM W. BEVERLEY =

. _ Major General, USA o

b |

1 Inel ; Chief of Personnel Dperatiuns _ ﬁ.\! -
Tab A. Staff Study u‘_/ 2 3 JUL 1967 N i

.J ..l
APPROVED = COFS S e ’"‘k}“‘ c_'*

Tab B. Proposed Concept %‘

———— ‘ !
Licutcaant Colonel, GS
As"{smm Seerelary of

P T
] I.I-I-u 'L.vn. n.-n--nl ardedu i

DAS, :E:‘h 28 AEPLACES DAN FORM 24, | JUL B8, WHIGH I8 ODIDLETE.
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. them for assignment to the major commands of the Army. Individuals se-

"+ with appropriate administrative, techaical or tactical idencifier, if ';' N

COMMAND SZERCGEANT MAJOR PROGRAM

PROPOSED CONCERT = ' Bl

1. Iurpese. o improve the caliber and effectivencss of Sergeante
Major of the major commands of the Army.

2. General. ' . LA

a, The Command Sergeant Major (CSM) Progrem will provide a
select group of SQMs whose experience, motivation, and dedication qualify

lected for the program will be awarded a single MOS (00G, for cxanpla)
Tequired. i

b. Once implemented, the propram would be similar to the General :5"'

- .; Officer program, in that selections into the program, assignment, career

manggemaent, snd records maintenance are centralized at DA,

€. Precedents exist insofar as Ofiicer sercening/selection 3
boards are concerned and in the operation of the General Officer Branch. P e
These precedents appear to be readily adaptable to Command Sergeants Major. .

3. Establistment of the Program. The following actions will be
necessary to implement the CSM Program. PR

&. Announce the program Army-wide, stating the zone(s) of .cone .-

" sideration and the fact that only volunteers will be considered,. }]1

b. Provide commanders with puidelines for the usa of CsMs.

¢. Collect 201 files from the field on those SCMs who meet aalﬁn-"; :
tion eriteria for entry into the program. Sl o

d. Convene & screening board, which will select; using field 7./ " e
201 files, SECB records, and other dats, 150-200 SCMs for entry into tha : i
CS8M Program. Selactees will be awarded the CSM MOS. o Lo

e. Establish a CSM Control Section, under the aegis of
Assignment Div, EED. Thiu aacti?n wlll assign. maxntnin :acards

-

o

: o

; -
Ma v it
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PROEOSED CONCEPT ({continued)

manage the careers of tha C2s. 1t is antAcipatﬂd that 1 officer,
1 senior NGO, and a typlst can operate such a section.

4. Ooeration of the Propram.

a, There are 24 major commands, above corps level, and 25 corps

 and divisions., These commends will receive the choice CSMs in the initial

assignments mace under the program.

b. In order to provide for difference in tour lengths, establish
a votation base, and provide for positions in which to train C3Ms for the
. major command positions, l00~150 other impertant SGY positions within the
Atmy structure will be designated as CSM slots, and the remaining CSMs
assigned to sueh slots. Thereafter, the top &9 commands would be f£illed
from tha lower commands. : -

c. CSMe will be programed into assigrments well in advance.
With only 150-200 careers to manage, the CSM section may be able to pro- -

'f_gram a CSM to a short tour area and give bim a reasonably firm long Gour

assigrment before he departs for the short tour.

d. The CSY Section will build up complete Liles on program mem-
bers to assist in making assigmments.

‘a, Those CEMa whasa performance is less than that requived by

- the program will be raleased anrd their records returned to SECH for normal -
_ assignment actions.

£. O8Ms who desive velcase from the prugram'tu get teady to

.12 ratire will be allowed to do 50 without stipma.

g. A periodic bcreenLng and selection process will ba required -
to replace losses from the program.

h. SGMs with 27 or more years nf service will ba offered the
_opportunity to enter the CSM Program, but they must waive their right tn
CGRHS atahi.izatinn afnar :ampletlnn af 2? yaara sarvica.

FOn OrTICirl U ONiw
kR r"“‘wl naT ohmar

e
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HEADQUARTERS
DEPARTMENT OF THE ARMY
Office of Personnel Operations
.Hﬂﬁhiﬂs“np ‘D.C. 20310

;" E2aDS
' U SUBJECT: Staff Study, Command Sergeants Major Program

1. DROBLEM. To improve tha caliber and effectiveness of Sergeants
i S Ma_—;ur ocecupying the top enlisted positions in tha major commands of the
Clreeat D Armya :

Z. FaCTS BEARING ON THE FROZLEM.

a4, There are 24 major commands in the US Army; DA, CONARC,
ARADCCM, CDC, aMC, STRICOM, STRATCOM, ASA, Lntelligence Command, MIW,
five CONUS armies, seven major oversea commands, and two oversea armies.
. Addicionally, there are 25 other lerpe commands; US Army Ryukyu Command,
five Corps, two Field Forces, and 17 Divigions. Each of these 49 com=
mande is authorized a command Serpeant Major (SGM).

_,;{f}- b, Sergeante Major are selected for assigrment to the 49
higher commands of the Army by the following methods:

B« .. {1) OPO-EPD nominates aeveral SGMs from which ons is
v . selected by the command.

. _'(2}' By-name requests to QPO-EED from the commander.
(3) Filling the vacancy from rasources within the command.
(4) Normal requisitioning processes.

c. There are 78 MOS in which an WCO can become o Serpeant -
Major. 1In the 24 major commands of the Army, 17 of the command -SGMs
are assigned im MOS 71L50, Administrative Specialist. In the 25 other
large commands, only onea 71150 is occupying a command SGM position.  The
rmining Eﬂ-!n possess combat arme or technical MOS. '

g g W rcnomcnﬁz.t.ﬁﬁorm'f'
RO GF J'C-I."L on ey

oyl A
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3, DISCUSSTION.
" & The Serpeant Major Pesition

Paragraph 25, AR 600-20 defines the position of Sergeant
Major as follows:

"This is the position title that designates the eenior
enlisted position on the stafls of varicus commanders. In
keeping with the trust, confidence, responsibility and auth-

; ority bestowed upon this functica, the sergeant major should
" _ be considered as a key staff wember W * w * it 1s- .
ca from the sergcant major of a major unit or installation :hat _
thalw. o the activities of the loecal NCO channel emanate.' i
[ e

%.;- 1,1 . b, Duties of 4 Serpcant Maior

f:Iflﬂ ; (1) DA hos not prescribed specific duties for Sergeants E

RV Major other than the dutics inherent in the above definition. This is

appropriate, since specific duties vary with the nature and level of tha‘~x'
command and: fall within the province of the individual commander. i

ST {2) Basic puidelines on the duties of 50Ms must be es=
tablished so that comparisons can be made, Discussions with officers
and NCOs, perusal of published instructions, and consideration of the
tradicional tasks of SGMs have produced the following:

(a) The Sergeant Major must be concerned in the things
that concern his commander, such as operations, tyeining, administration, )
supply, maintenance, and worale. To carry out his role ns chief enlisted
SN - advisor to the commander, he must have first hand knowlcdge of what tran—

i spires in the command with respect to these arsas of interest. This re=
quires frequent visits to the lawer echelons of the command. :

e " (b) Ha should, by meane of the NCO channel of communi-
- cation, accomplish routine but important tasks and rosponsibilities daf;ned
by the commander.

{e) As a key scaff member, he accompanies his commander
to subordinate unite, and takes an active part in such staff visits.

{d} As the senicr NCO of the command, he works closely
watn other NCOs and EM of the command, keeps his finger on the enlisted.
pulss, and makas rnnummandatinnn to tha cnmmandur whan :aquirad. :

" POR OF/ICIAL USE ONLY

Uy SREIOYRTODIOTE AT
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c. Q]q]iffgnzf:c: Ef a S I- MI:'I: - 1'
, (1) The position of Sergeant Major demands that it ba ' ‘ 1
occupied by the finest soldier in the command based on expericnce, S ok
, dodication and professionalism. These qualities should earn for him - :
Lhe respoct of his commander, his commander's El:&ff, subordinate com=- . - o
manders and their staffs, and the othar NCOs and EM of the command. A
. Unless such respect axists. the Sergeant Major's aftact:.venesn will ba Sl B
© . limited, Tor ity
T . : G e R
: (2) Discussion with both officers ‘and EM of various W
£k ; gradaa hava praduced thgse desived c,um:..iicﬂtiuns fur Sargeants Majori' -, . L0 .
{a) E:-:per:.ence. ' 2 e
L Combat service, o _
2 Service in several areas of tha world, in- . ', LE
e e . cluding current shorc-tour servica. '
- ] - £ E
St 3 & m..litary backgraund commenaurate wi;..h th& e f_. ]
R nature and laval of the command. Ty o B 1 ¢ i
1 ' ';. i ! ':_-:Ir : '-I.'.: : ]
g o v & Exmnsiue :roop duty. : 5 3 L
{b} ‘Dedication: o :
g
A The desire to serve with £roops. 3
_ B "2 K genuine concern for the men of the command,
w50 a willingness to help them with their problems, and the r.mc.ity, diplmny
Pt and understanding hecessary to resolve such problems.
FLa ' - 3 Sharing the mcpcriannes cf nhn man :.n r.ha mmand, .
e hutn during and aftar anormal duty hours, 3 eiESE i
. ‘{e)  Frofessionalism: E s ]
. i z . : e "I = - Z__ .. t
Sl S £ B b | 4. Fine appearance snd besring. . . ' (o ;
J-” ' S s ,'2, Marked leadership qualities. B
WEEELT +i 4 continual search for knowledge whinh w:Lll co8
i asnint him i.n parfuming 'tu.s Job. a.nd aemng his commnd, £ o B o
e _ wrz .‘EL I.uya.lty .Emd hnnaaty i hot‘h up md dum r.l'u.': l:lrm- ;
' o I “r : - ’ .o e i % B
] W P : ’.-"_ (kS . '
i ; L e e el :
i i p s, Dl :
FOR QUFICIAL U:.:: N e il
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W . 4 The couvage to stand up and Light for what e
believes.is right, i

b Demonstrated ability to do what the troops do,
commensurate with his age and physical condition.

'1 I 2 The ability to separate fact fvom fiction.

; AT 7 & The ability to function effectively in his
.’=-_] own rank, without resorting to “wearing the rank of his commander."

d., Additional Qualifications for Majowr Commapnd Sergeapts Major

(1} The SGMs of the major comwands listed in para 2a above, ..
must be the cream of the SGMs of the Army. Their selection should ba :
based upon the above-listed qualifications plus other coneiderations per—
tinent to the high level of the ass:.gnmant, such as: :

{a) TFamily acceptability in euch an envirorment,

RS - {b) Ability to represent the comnand in t.hé commuanity |
~.o0 " with tact and diplomacy. ' i |

o \ (2) SGMs assigned ko tl‘u:ae tnp level commands should rap-ra-':
- sent the upper-four percent of all SGMs in the Azmy.

g it {1) As stated above, Sergeants Major must be the finest _
. soldiers in their commands from the standpeinte of experience, dedication,

% and professionalism., In an attempt to determine if our selectlon methods

.. . have been successful in approaching this objective, the records of 21 wmajor ~

.. command Sergeants Major were screened against the qualifications listed . ™.
~.in para 3c and, in some cases compared with the records of Corps and TR

.~ Division Sergeants Major. Since record screening cannot produce valid

. data in the more abstract aspects of dedication and professionalism, the -

- measurable qualitias of pﬁrfnrmance of duty and motivuninn are subs:itubed

. therefor. e __. : _-ﬁ,."'

et W : - {2) Records of the 21 maaor command incumhtnta indzcata

ey "the following shortcomings: . S a i " " !
: (a) Experience: 3'5: iy o j e

il : g . 1l 8 of thz 21 8GMs have never had a short tour, I"-‘:'-'

o+ . other than World War II and Knren aarvica.; ﬁ othara hava nnn had shnrt 1;":_

tours sincae LD&S. e It

, iR T FOR OFFICIAL USE ONLY i

TON OFFLCIAL VS OMLY,
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: : z 2 of 19 S0Ms are Vietnam rwecturness (this
e excludes the 5&GMs presently assipgned to MACV and USARY).

Fowr 3 17 of the 21 S@Ms have administrative MOS,
gy and the majority have worked in such MOS for many years. Although their.
". " administrative backgrounds may be appropriate for assigmment to high-
' level commands, they penerally lack the broad military backgrounds which
would facilitate their effective usage within the command.

:.; {b}) ©Perfcrmance of duty:

1 7 of che 21 5Qfs received more than 7 cuts in - ¢
.+ 'Y their last Commander's Evaluation Report (CER). (A "eut™ is defined as
'+ ¢ a CER block left blank, which has higher value than the block in which
00" the “X' is placed. The figures quoted herein refer to the total number
' of higher-value blocke left blark by both the rater and indorser.) 2 of
. the SQ{s received 14 cuts, 1l had 13 and 2 had 12.

B 2 10 8(Ms were cut for Job Performance and 9 for
.7 Job Knowledge. 5 ;
" 3 8 of the 21 50Ms received a maximum rating
1l . on their last CERs. BEy camparimn. 15 of 19 Corps and Division SCMs
- e received maximom ra..ings on their last CERs.
o i ’ 4 The 21 8GMs of the higher commands averaged
“4em7 s 4.1 cuts on their last,CERs. By comparison, Corps and Division SGMs :
Tt averaged 1.3 cuts,
i 5 13 of the major command SQMs scored less than _
.+ 1.0 on their Enlisted Evaluation Scnre. By comparison, 9 of the 19 Corps '
. and Division Qs scoved below 110, . . = . & .~ W L
(¢) Motivation: ..
1 9 of the 21 S@s requested troop duty as first Dl
cho;r.ce on their’ prafereru:a statements. .

; 2 -Only 3 of the 21 SGMs volunteered for duty im
R ietnam, e o . ; ; = e
? : 3 8 of the 21 requested staff duty as first choica. ;'_"..'.
TRl el : . & 4 of the 21 requested civilian component duty e
T . a8 first cholce. . L R o 5, S
:' A R v Eersnnal discussions, “examination of preforence .
AT - ntanment.s n.m:l cnrriapondema with moat o.. tcua :r.ajar comnnbng S@In indizata
E : S P AR R

A o . d 5 . - | . -.'III .‘_.ITI ‘.I, s Wi -‘I: I.:..;:--. :.-
- A . £ 5 ' ot . ‘h: : . o
:D‘i'ﬂ:l"l [AL USZ O.N'I.v ". i Cl g N
WURELY R AT e gy =
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that the agsignment desives of most of them hinge principally upon an area,

. of choice, rather than the challenge of a particular assipnment. Some of

- these 8G¥s awn or are buying homes in the vicinity of military stations
and their desire to return to, or net leave, these statlons overrides all
other conciderations. : i

£. Faoults of the Selection System

Tha methods of seiection deseribed in para 2b do not provide
the best S@s to the major commands of the Army.

(1] There is no roster of the best 5G4s in the Army in
existance. Moreover, DA has no means for determining the best qualified
5GME in the Army, since the records mainta;1ed are insufficient for this
purposa.

-{2) Although the by-name request is the most effective of
.the several selection mecheds, it often resultn in assignment inequitiecs
and conflicts batween commands.

, {3} MNominations by Senior Enlisted Control Branch (5ECE) ,
EPD-0R0 to the gaining command are based upon availability of SGMs for

_ the assigmment. SECB nominates "good" SGMs, but can only compare them to .
the others wha are available =-- not with all SGMs.

_ EQ} Selection from within the command works well at the
lower echelons of command, but scems to be considerably less effective at

2 major command levels (see para 3g).

(5) The normal requisitioning process diffars little from

the nomination method discussed in para 3f(3} above, and does ngt pruvidu -

- the best qualified individual.

¥

g» The Command Serpeant Major fGap

r

{1} 4As a general rule, Comrand Sergeants Major ol Corps

and Divisions are better qualified for their jobs than thesa assigned t“.*'f_?'i

the higher commands. The lower level SGMs have more current short tour F;n:ﬁi;

axperienca,. gat better CERs, gnd indicate & greater deaire to serve uith o
- LroopE. . - . : S d i

F S .: I i 'l'!- :-"'
: e Lay Thera are several reasona for this diffcrunne: v

FOR o "J USE COTie
FLﬂtCQFFH:UEL UsH CTTEE
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(b} They jossess combat arms MOS.
{c} They are usually selected by the commanders.

(3} 1t is logical to assume that many of the outstanding
Corps and Division Scrgeants Major would perform eiually well at the

- ] . those ievels. The most obvious reason for this barrier between the come
i, ." - mand levels is that the Tablas of Distribution of most major commands

- list the command Serpgeant Majer pesition as an Administrabive Specialist.
A 46 a conscquence, the positions gre filled with adminlstrative types
¥t rather than with combat arms Sergeants Major who have proven their worth
~* 1 . .at the lower echelons.

{4} Commanders can place combat arms SGMs in the major com=
- mard slots, 1f they choose. In recent weeks there have been two requests - -
- for such action. This indicates thet Command interest will breach the! :
.. barrier between the higher laevals of commanc. Commanders, not staff
officers, should select command SG¥s.

h.  Ucilization of Major Commarnd SGMs

s (L} The second part of this problem concerns the effective-.
"ness of the major conmand SGMs. There are strong indications that, in

}’a: a key staff member and chief ealisted advisor to the commander. As &

© ., consequence, the S@{ becomes a mere "fipurshead”, having littla contact L

*." with the EM of the command, other than those assigned to the command head= -
. Quarters. ' :

(2) There are several possible reasons for poor uti;.izahon
. of command S@Ms.

{a) Sinea the majority of the major command SGMs ara
Administrative Specialists, their commanders may not consider them quali=
fied to delve into cperations, training, supply end maintenance matters i
throughout the command. ey

(b} The poor qualiry of sowa of the command SGMs, Tend
manifestad by homesteading, little current oversea exparianca, lack of
W . motivation and dedication, and poor leadership, renders tham inafzantivn
o as chief mliatad advisors ta thair c.ommdars. 1 En

ST R pog OFFICIAL USE LY

higher echelons of command, but very Zew have the opportunity to serve at B

! many commands, the SGM functions principally as a chief clerk, rather tham * -

wom CEEREAT, TIAT SN
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g

‘-, duties ware performed. A review of the most recent CERs of the SGMs of
37 major commands indicates that only 10 were tated or indcrsed by the

8 written statement of the NCO's duties and his manner of performance of

and weaknesses. This will require an improved efficdoncy report form, -

e plished by the new CER. The latter may require actlon by DA, Suech ? i

{e) Failura to give responsibility to Command
Sargeante Major. - .

(d) ' No appareat emphasis by DA on the utilization =
of Command 5GMs, Therve are only meaper puidelines on the duties and .r?:.;: o
rasponsibilities of Sergeants Major published by DA (AR 600-20). ST

i. dcrgeants Majox MOS

{1} As stated earlier, there are 78 MGS in which an NCO
can bocome & Sergeant Major. Below division level, thie is completely
propar, since the BGM must be a speeialist in the operations of the par=
ticular command to which he is assigned.

(2} At the higher levels of command {division and aboval
the noad for speclalizatdon is supplantad by the requirement for broad 3
gencral knowladpe in the mapy facets of the command®'s mission. #AC this . -y -
level, it appears practicable and feasibla to radu:a dras:i:&lly tha

Y number of SCM MOS.

j» ZProficiepcy Measurensopl

(L} At DA level, the primary methed of determining cha pru-

- ficiency of SGMs is cxamination of the CER. 1In the case of major command :

SGMs, there is little to be determined from the report insofar as what {gf bt

*

Commander, the remainder were completed by aides and SGS personnel. This
supports the remark that command 5GMs function principally in an adminis=
trative capacity. e e

{2) The recent requirement fur raters and indorsers to makn

such duties may assist in identifying the better SGMs, but too few CERs:
have been received to make & judpment.

(3} A need exists for the commander to assign duties uf*‘~j'?.;
increasing responsibilicy (other than adminlstrative) to his SGM, and - L
rate him an his discharge of those responsibilities, showlng strangths fT_T &

and command emphasis on the use of 8GMs. The former should be accom=

action should include & rﬁqdzramant that thﬂ GERs of cunmand SGHn hn 25
indnrstd by :ha commander. .. :roowici bt i 3 : S

' POR GFFICIAL USE D‘*L.Y

T FH?FW"'nl Tyl AL : . . i
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.

~ would net creata iurplus parsnnnal._ B ke b, S i

4. CONCLUSIONE,

: a. Sergeants Major aaaibncd to the m&gar commands of the A:my
arg nolt the finest SGMs,

b. Existing selection methods and records maintained at DA -
are insufficient to identiiy the beat SGMs in the Army.

¢. Sergeants Major at Corps and Jivielon level are better
qualified than thelr major command counterparts.

d. At Division and higher level there ia no need for & pro-
liferation of 5G4 MOS, )

. An urgent requirement exists to identify, seleet, and assign .
the finest SGMs in the Army to its tap-level copmands, and to rev;taliza
tha position of command Serpgeant Major of the 24 major commands.

5. PROPOSED SOLUTION:

a. , Establishment of a Command Sergeants Major (C5M) Progranm,
which would create a small corps of selected Sergeants Major for assign-
went to the major commands of the Atmy. Sereening, selection, assignment,

. and carcer manapement of C8Me would be controlled by DA in a4 mannaer

similar to General Officers. A proposed concept of the CRM Program is.
attached as Tab 4.

b, Salient points of the attached concept are:

(1) Establishment of a screening/salection board at DA,
similar to the normal Colonel's promotion board. To augment the inadequate
records now maintained in EPD, special efficiency reports, and items Ifrom
the individuals" field 201 files, such as award citations and letters of
commendation, would be collected from the field for use in the selection
procese,

{2} Select 150 = 200 50GMs, the exact number to ba determined

" by further study, from the announced zone(s) for entry into the CSM Progrem
under a singla MOS.

4

ey

(3) Establish a CSM Control Section consisting of 1 officer,
1l senior NOO, and 1 typist, to make assiphments, manage careers, and maine

tion to the present Assignment Divigion authorizsation, since the minoz
 decrease in SECB workload caused by tha aatahlishmnun of thﬂ GSH Eﬂogram

wa
.

b - @ gt e

l|-.'| o

~GM1DEFLuﬁl.ﬁHE{HFﬁf

- tain records on the C3s, The three personnel required would be in addi-,-:

o
\I

e

R e e A B e 8 e e e e e e —— s

AT f"\"'""'l"f [ L Ll

This file downloaded from http://www.ncohistory.com



s T TN Y O ¥ 41 ouLY,

{4) Phase C5Ms inte tha major commands of tha Army --
£illing the top 49 commands first, and placiag the remainder in CSM
training positions, where they will be prepared for the top-level jobs.

: {5} Replenish losses through pericdic selection hoardu-.:_

6. REEGHHENDATIDN; That the concept for the propesed Comuand
Sergeants Major Program be approved for coordination with major com-
manders.

g 7. If the above recommendation is approved, EPD-0P0 will incor-

porate commanders' comments into the propasal and praaunt & final con-

cept for approval and implementation. Upen appraval nﬁ the £inal ; egian
concept, EPD=-0F0 will tske the following actions: ' =y

o A £ L ey

&. Announce tha program Armys-wlda.
S B : b, Publish guidelines on the use of Command Sargeants Major,

T c, Extabllsh & working group from within 0RO to cavelop tha
s " . details of the program and monitor its prngress. .

: d, Colleet data from field 201 filas 5ECB vecords, and other
nnuxcea from which valid selections can be made. g '

Eﬂtablmh a CSM Section under Assigament Divieion, E2D, um.'-

w:an:;_' _ i sl thuan: :anc to unnvins a nilecnion bﬂlId. :53-whhj-_ - 'f._ :

'.r- A. LECLAIR, JR g
- Colonal, USA -
Chinf Saninr Enlinted Control Ernnch-

Ll Inel
Ernpusad cuncnp:

e S |

5 Dk
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UNITED STATZS ARMY
THE CHIEF OF STAFF

dear

I coatinue to be most avorably impressed with the senior naa-
commissioned officers developed wibthin the Army. Their singular dedi=
cation, professionalism, and soldiarliness are evidenced not oaly in
Vietnam, but elsawhare throughout the Army. The Army can take pride
'in a nard cere of senior non-commissioned officers.

A susvey of the recorcs of Command Serpeants Major was mace
recently. Among tha Sergeants Major a4t corps and division level it
was found that the incumbents, in general, have specialties. in the
combat arms and also have outstanding Commander Evaluation Reports.
They have had overseas experience in both leng=tour and shorc=~cour
areas, and most gratifying of all, they indicate a great desire to
Berve with troops.

The pictura presented by the survey of our Command Sergeants Major

.above the corps level is not so favorable in my view. Within this
group it was found that wost of the incumbents are administirative spe~
cialists. For this reason, thelr combat experience and trgop duty have
been limited. For the most part, their overseas duty has been in the

‘mare favorable long=tour areas, and there were indicatcions that some
are motivated more by tha opportunity to "homestead" in an area of
thair choice than by the challenpe of sarving with trocps., It was
disappointing, too, to find that a significant number have less cthan
averape Commandar Evaluation Reports,

If we are to have a strong Command Sergeant Major 'chain" individ-
vals selected for these key positions must be much more than meve £ig-
ureheads and administrative specialists. They must be vigorous,
broadly experienced, and dedicaced professionals who are more at home
in the field with troops than at a desk in a major headquarters. They
should be people wha seck opportunicies to get out among the troop
units and wno can see the problems that cxist at the grass roots.
Their selflessness, personal, integrity, and moral courapge must be
unassailable. Fortunately, there are Serpgeants Major of this tvog;
wa need only to search them out and make usa of Chem.

FOR TN TRE OO
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1 reguest that, in addition to selecting corafully the Lndividuais
for elevation to vicant Command Serpcant Major positions, you take a nard
look at the present incumbents to determine if they are really what is
wanted. )

As 8 possible loapg range solution, my stalf has proposcd she estad—
lishmont of o Command Savpesants Majer Program in which the bost SGMs in
the Army would be icdentified, selected as program members and assigned

A copy of the concept for thisz program is

te che major commands.
Your comments and recommencations

attached for your considaration.
on this program are solicirted. ;

Most sincerely,

HAROLD K. JOENSON
General, United States Atmy
Chief of Staff

Inclosure

TCR ST T MY
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