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OFFICER-ENLISTED MAN RELATIONSHIPS

REPORT OF THE SECRETARY OF WAR'S BOARD ON
OFFICER-ENLISTED MAN RELATIONSHIPS TO HON.
ROBERT P. PATTERSON, THE SECRETARY OF WAR,

MAY 1946
I. Purrose

A. STATEMENT OF THE PROBLEM

The Board was directed in & memorandum dated March 18, 1946,
to study officer-enlisted man relationships and to make recommenda-
tions to the Secretary of War as to changes in existing practices, laws,
regulations, ete., which are considered necessary or desirable in order
to improve relations between commissioned and enlisted personnel.

B. PLAN OF INVESTIGATION

The Board has concerned itself with an examination of the following:

1. Complaints and comments on lack of democracy in the Army,
instances of incompetent leadership, and the abuse of privileges.
Such criticism and comment were obtained from:

(a) Prepared statements and recorded testimony of witnesses,
Views of soldiers and civilians were obtained. The civilians
included many former commissioned and enlisted personnel.
The witnesses were selected in such & way as to procure a truly
representative cross section of thinking on the squect of officer-
enlisted man relationships. It is feltbby the members that the
testimony of witnesses who personally appeared before the Board
was particularly valuabla dI:m to the oppoitunity for diseussion
whic:E the hearings afforded.

() Comments contained in over 1,000 letters received by the
Board as of April 30, 1946.

(¢) Newspaper articles, editorial comment, and ‘“Letters to
the editor.”

(d) Magazine and journal articles.

(¢) Radio commentary.

2. Pertinent War Department materials which enabled the Board to
know in detail the differential treatment accorded commissioned and
enlisted personnel (a) based on statute, (b) manifest in regulations,
and (¢c) of ftimes expressed through custom and tradition. Such
naterials included:

(a) Findings contained in research studies.

(b) Report from the Inspector General.

: (¢) Policies as promulgated by the Personnel Division.
* (d) Reporta from the Judge Advocate General, Tha Adjutant

. General, and other staff agencies.
1
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