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CHAPTER ITI .~ TWILIGHT OF THE GODS
In the Kingdom of the Hlind,
The one-eyed man is king.

Arebh Provero,

The enlisted pot suddenly beilad aver like unattended tapioea,
as the tiny, pre-war Regular Army inflated 40-fold from 187,000 in
1939 to over 8,000,000 by mid-1545.1 The disgruntled vanguard of
Guardsmen and Lraftees, initially célled up for a year or less at the
convenlence of the Government,z wes reinforced by wave eftsr prodiglous
wave of cellow Christmas help, followlng the Jap attack on Pearl Harbor,
The accession rate crasted at thrse and a half millicn men durisg 270
ineradible days in 190243 «- ovwer 514,000 one month, mors than triple
the "01d Ary's" total erlisted strength, Fewer than cne half of one
percent were volunteers after 1542 {Figure 6).3

Shaplng a ccmpetent NCO Corps from this amorchous mass would
bhave begzared the Labors of Hercules if.it had taksn place under
glass,

Which it didn't,

It couldn't, Thers was no echesive plan, HNo purpose, no
program, ne priloritles nor plansible gosls,

Without a staimech and vocal chanpion, the Army's enlisted

leaders were ssrved after all other plates wero filled -- swabtbilss,
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gyrenes and gogeled alr cadets.. Direct commiesions, Offlcer candi-
dates, Administrators. Seml-civilisn schoolboys, Flus more than a
million button pushers who plcked the platter clean,

MAKE NO MISTAKE. TEIS CHRONIC DEARTH OF KEEN MANPCOWER WAS
ENOUGHE TO RUIN THE CORPS.

Unheppily, there was more.

The rztio of noncams te Privates ballooned a vhopping 25 par-
cent at the very time Adjutsnts already were shakinz the trees to
meet their most medest needs (Figures 1 snd ?}.#

To keep pace with spiralinz demands, War Depariment wags then
releasad the brakss cn pfcmotions. Predictably, duds who wouldn't go
off 1f you hit 'em with a hamnar msde their fortunes over night,

And finally, to cap it 311, policy-makers cynically abandenecd
half-formed new noncons to bush-leagus on-the.job training, whera the
halt often tutered the blind, Arrested professional development was
the unavoidable result,

By eavly 1943, with global warfare loomlrgz largs, the lmrover-
ished NCO Corps was balled up like Hozan's hormy goat. Surveying the
wanton wreckaze from his vantace point on high, hard-bitten warrior
Ben Lear fearfully predicted, "wa will pey for this dearly in battle,"5

He was ebsclutely risht.

» * # * » ™~
The fateful winnewlnz process, which produced non-comalssicned

chaff, was cumilative and nearly complste.
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To begin with, the Army got less than an equitabtle share of

's flowering youth, TFor the first year of the war, both

ey the ration
the bell-bottomed Navy and its fancy pants Marines relied exclusively
on volunteers, and thus could pick and choose. They were forced to
discontinue this practice on 1 ?ebruary 1243, but even when saddled
with Selective Service, preserved a marked advantaoge, because their
induction standards were high. The sprawling, glamourless Army

simply never was able to vie.6

So ruch for circumstances beyond effective contrel,

Maladroit handling of manpower received was the principal
source of woe, Appreciation for the catasirophe which cuite literally
R obliterated the cnce-vaunted NCO Corps early in the war depends heavily
ol s on concomitant knowledge of classification znd assignment proceduress
that, to a very hich degree, then determined men's Army careers,

To place round pegs in cireular holes, three indices wers
used -- physical ability, intellectual capacity and ocecupational
s sld1l. Each, in its way, was important, bul brainpower was the key.

Intelligence, experience and ability to learn universally
were measured by the much-melicned Army General Clzssification Test
{ﬁGCT},? a comprehensive exam, which habituzlly was foisted off on
bleary-eyed, hung~cver, distracted and generally indifferent recruiis

on their very [irst day away from home, Resiults were subject to wide

interpretation, but by rote were assigned great weight,



27
Numerical scores were grouped into five categories, whose

boundarles were crisply defined on paper, bul were exceedingly wvegue

w
in fact:a
Class I 130 or above
Class II 110 to 129
Clase III 0109
Cless IV 7089
Clsss ¥ 69 and below

The top two brackels were win and place; thers wasn't any
ghow. They were the fount of all ecommissloned officers, and the
intended sourcs of fine NCG'S¢9

The system naturally was fallible -- there's always tha
erudite idiet, mouthing mathematical matrlesws and Mendel's Law, who
couldn®™ find his way out of the Men's Room without a gpuide == but
211-in-211, the AGCT afforded an acceptably accurats methed of ssparat-
ing Shaap-fram gung~-ho goats.

Coempstition for Class "4” manpower was insscapably fierce,
"ifter you, Gaston™ manners elmost imsediately cave way to an elbowing,
butting, thumbein-the-sye, knee-in-the-groin, Dogpatch-style Domngtrook,
wherein the Army Alr Forces {AAF}, the Army Service Forzes (ASF) and
the ground combat arms (AGF) locked in vicious, pitched battles more
costly than those fought with Axds foees,

Given the advantagze of prudent manzgement, incoming rew
materials could have covered 211 reasonable noeds, Dut this was not

to be, HResponsitle leadsrs initially professad a nolicy orf proportloncte

* Tmrinz 12 months ending 28 February 1942, 713,000 Trafises
established ths following curve: Class I, 8 percent; Cla=s II, 25 perw
cent; Class ITI, 30 percent; Class IV, 21 percent; Class V, 1Z percont,
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10 btut before the war was threo months old, harasssd znd

distribution,
under duress, they bow=a to pa}ochial Sarvice pelities, which peevicghly
disregzarded the panoramic view, In censequance, AGF fought for sure
vival, while the Alr Forces wellowed in waste,

This pattern emerged as sarly as February 1942, vihen, by War
Department decree, three fourths of a1l Cauvcasisn males funneled to
the AAF wore drawn from AGCT Classes I and IT, end the uppsr half eof
ITI; without exception, these men had scores of 100 or mora.ii

Ground commanders may not have grinnsd, but they bore this
erlppling blow in aggravated silénca, until it becans painfully
evident that programs for developing small unit leadars were all but
paralyzed, To avold catastrophy, Lt Gen McNair, Chiel of the AGF,
protested formally, and Li Gen Scmervell, head of the Services of
T Supply, strongly backed him ﬁp.Iz

ifter protracted squabbling, the 75 percent rule was waived
in July 1942, but surceass was short-lived, General H.H. Arnold,
Commander of the Army Adr Forces, went straizht to the Chief of
stars, 13

The royal mash which followed was a clear case of "I under-
etand your problem, but,..."

McNair stubtbornly argued that demands for "high grade and
intellicent enlisted men &z combat leaders....counterbalance needs
of the Alr Forces for enlisted techniclans," but impanding commdtment

v of air power in Europe tipred the secale, Arnold's vieus prﬂvailad.lh



aaaaaaa

29

Reinstated preferentisl treatment for the fly boys was worse
than ever before, During autwm 1942, the AAF netted 150,000 rad-hots
with scores of 100 or bstter, not just on the AGCT, but on Mechanical
Aptitude Tests as well, Thls hit below the belt, Scmething 1ike one
half of all recruits batted that well on cne exan or the other, but
only a third rezistered 100 or more on Eﬂiﬂ-iﬁ

At thils juncture, Parkinson's Law took hold —-- Air Forece ds-
mands expanded to accomodate surplus suppiy.

The Inspector General, pokingz about =zt air bases across the
comtry, dlscovered that more than a third of the Privates were luck-
less lads from AGCT Classes I and IT, Over half of thess malessipned
genluses wers "massenzers, warehousemen, clerks, guards, orderlies,
truck drivers, firemen.an& assistant cooks," Wails of rizhieous
angulsh arose from the Gromd Forces, and on 13 Novenmbor 1942, the IO
racommended that such unjustifiable wet nursing of the AAF come to a
ecreeching halt.i6

He might as w2ll have addrassed a blank wall. Fersonnel pre-
ferenvce rules favoring the AMF were prelonred, this time until June 53,
The preponderence of whiz klds dropped te 55 percent, but results war§
substantially the same-i?

The tids began to turn perceptibly later on that yaar, but
sheke all 12 months up in 2 het, and the 1543 scoreboard still leoked

1ike this:18



30

CL I-IT 247,181 ( 41.73) . 348,553 ( 36.5%) 308,180 { 29.7%)
CL III 185,483 { 31.3%) 271,746 ( 28.58) 345,720 ( 33.3%)
CL IV-V 159,282 ( 27.07) 334,294 ( 35,0%) 382,596 { 37,04}
b TOTAL 591,912 (100.0%) 954,593 (100,08) 1,036,496 (100,0%)

Understand, now, thzt nearly a quarter of a million aviation
cadets never were involved in the hassle outIined above.l? These
buckos were inducted independently, ard throumghout the entire mobiliza-
tion peried, gravel erunchers z2lready assiened to pround units were
free to volunteer as aviation cadets, if thay could meel the stardards.
Washouts were retzined exclusively by the AAF. 1In summsr 1943, for
example, the Mith Infantry Divisien lest 1,800 top layer men who al-
most ecertainly would have become squad leaders or platoon sergeants
in conmbat; not a single oﬁe returned, 20

This brain drain was no joke, Stripped to its sldvvies and
shivering in the srow, the Army vroper was hard pressed to dredge up
enough commiscionad officsrs, let alone able NCO's (Figure 8),%%

Idealistically high OC5 eriteria complicated the problen,
Ninety-five percent of the first classes in July 1941 comprisad Regu-
e lar Army Warrants and Sergeants, but they weren't gcod enouzh - re-
ports reaching YWashington suzgested that axbizalent commanders were
jealously shielding their best noncoms from the pitfalls ol OCS, To
be sure, they sent some fine ones, but these were mingled with flops.22'23
The War Depariment didn't brook such foolishness for leng.

- An infuriated G-1 recommended disciplinary action, if necessary, to
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E ensure desired results, Chief of 5taff Marshall concurred, and on
26 February 1942, he diﬁpatcheé a scgthing letter to the field,
Ante up, Elue chips only in the pot.za
"""" - With pressures like this brought to bear, the system quickly
broke down., Elue chips were soon gone, forcing great minds in the
Pentazon to reviss unrealistic rules,
Combat arms Cfficer Candidate Schools, for example, originally
turned ou. rock-hard platoon commanders -~ nothing more. Mothers'
e boys were chopped off at the hip pUCRetS.EE But by June, ACF got ths
ungarnished word: "produce good administrators from those who lack

e s
!

combat leadership qualities," Candidates were sacked only if judged

unfit for the leasit ingpiring commissioned chores, 26
fice try, but no cigar. The guality of OCS input coatinued
,q“; to deeline, as the last urits were berefi of cubtstanding HCO's and
other eligible feodder, Despite all efferts to maintaln the pace,
failures at Fort Benning shet up from 1.9 to more than 1Y percent in
. the space of eight brief months. This trend was repeated rmonctonously
in other Ground Forces schools.z?
The case of Frivate Jdchn ﬂ:rtin Collins, 17045322, servas tc
illusirate the officer candidate crisis in the summer of '4Z,
"ﬂmv This introverted, ineffsctual vouth was a sickly two-time
N high school drep-out, whoss report cards reflected more days abs=ent
than present., Once an indelent, irresponsible member of the Pre-Heffa
AR Teamster Brotherhood, he'd sporadieally unlcaded freight in the Xansas
City Railway Terminal when the spirit moved him, His applicatieon for CC3
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was vaguely motivated by fuzzy-minded patriotism -= but his overweening
incentive was the traumatle e:%eriancﬂ of psarl-diving armpit desp in
8 grease-clozged set tub from 3 o'cleck in the morning 'til well after
11 at night as a kitchen policeman in Jefferson Barracks' Consolidated
Mess,
The Lieutenant, Company Comaander recoznized that this child
was scarcely able to feed and cloths hlms=lf, let alone command a
45.man plateon, His indorsement, which will repose in the Hail of
Records until Gabriel blows his horn, says simply:
i1, HNot recommendsd,
2. se..Thls candidate,,,.has neither demonstrated perzep-
tible ability to lead men, nor glven indicatieon that leadersznip ecan
be developed,.,.He ia.as yet wnable tc insplre or impress his sob-
erdinates and zssccietes to a degree that will assure that he is
officer mateardal,
T wams
S1GNED
Robert H. Hall
1st Lisutenant”
But underneath, in neat blaek letters, was & one=ling re-
buttal: "Recommended for Officer Candidate 3chool," signed Wy 2
harassed Colonel of Infantry who had a quota to £111, He tcok the
coward's way out.as
This deplorable situatlaon was aggravated by the Army Speclalized
Training Progzram, a Loch Fess-type apparition, which reared its fright-
ful head late in '42 and ren a dectroctive courze for over a year be-

fore it finally cams wglued,
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Essentially, ASTF was a ploy to ensure the Arry a ccntinuuﬁs
flow of men conversant in much-needed professions -- medicine, engi-
neering, linguistics and the sciences —-_and coincidentally, to shore
up collagés and universities teetering on the ragged edge of disaster
when, as anticipated, the minimum Draft age dropped from 20 to 18,29

The aims wers certainly laudable, but the cost was anathema to
commanders: 150,000 pink-cheeked lads with AGCT secores of st least
115, 5 points greater than the marks needed fo get into DCS_EO

When this bombshell hit, the Ground Forces already were
300,000 men short, arnd were frenzisdly beating the bushes for encush
passable noncoms to stock four or five new divisions every month, 1

Instead of kicking the program eff in Reception Centers,
directors inanely bagan recruitinz ASTP students from forces already
in training, further draining combai-bowid vnits of junior leaders
when they could afford the loss the least. Feradoxically, the Army
Air Forces, who harbored ths greatest proporiion of eligibles, donated

fewer than the rest:az*

1st Cycle 218 ( 4%) 2,151 (39%) 3,096 {57%)
2d Cycle 1,545 (15%) L7ty (L2d) 5,079 (445)
3d Cycle 6,341 (23%) 8,183 (30%) 12,626 (L7%)
STARS** 5,107 (27%) 5,200 (25%) B Ell (bhes)
TOTAL 13,211 (21%) 20,318 (32%) 26,378 (475}

* * * * * *

* First three training cyeles, May-July 1543,

** Specialized Training and Assignment Uniits processing and
holding ASTF Candidates,
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e Up to this point, wu'vF gxamined functional distribution of
enlisted men, based sslely on AGCT., Under this scheme of classifiecation,
the most promlsing non-commlssioned materlial was sguanderad in spuclal-
ized tralnine or whilsked off to CC3,

For the residue that remained, fine screening then began,

In an effort to speed up mobilization and simplify training,
Army planners applied Specification Serial Numkers (SSH) to every
eonceivable task. The zcele ran frem 001 to 599, Numbers below 500
identified militayy assignments which in some way conformed to civilian
skills; 500 end above had no recognizable parailel -- tank gumers,
. barookamen and the like,

Two exceptions proved the rule, S5N 521 tagged tasic soldiers
who had no practiesl eivilian experdencs, but were bright ﬁﬂﬁgh to
learn; SSH 590 was peopled '&:'Lth ccmmon laberers, those hewers of weed

and drawers of water suitsbtle only for sirple chores, 2

A ]

Requirement and replacement rates for Military Ucecupaticnal

'ij

Specislties (MOS), computed by the Adjutant Gemeral in consonance
with Tables of Organizatlon end Distribution, were expressed in terms
of X-number per 1000 men (Figure 9).3#

Obviously, this gave the Army Service Torces a powerful advan-
R tage, since men with the greatest intellsct tend tc be those with
— lucrative skills, The Corps of Engineers sopped up 90-cdd different
spécialiﬂs, ranging from ferry boat captalns and steeple jacks to
cat-skinners, safe crackers, rivst-catchers and Dehandle shovel
jockeys; more than seven out of every ten, Poor S0B's in the Infantiry

did nothing much but fight,sd
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To comnteract this glaring deficiency in the MOS system, the
Chlef Psgycholozist, AT Personnel Procedures Bureau, very =arly warmed
against blindly assigning enlisted men on_tha basls of formsr trades,
In his opinion, lost opportunity to command was the worst form of
"eccupational casuslty.” After all, not every master plumber should
spend the war unplugeins urinals if he could depl&y a platoon with
aplcmb.36

This entreaty fell on deaf ears. Durling the helsght of the
persormel erisis, the War Department obstinately permitted prcportiocnate
distributioen of top-notch men to Replacement Training Centers and
wnits only "after* occupational specialists....{had) been supplied."j?
ASF, which operated a1l Reception Centars, cheerfully complied. In
1843, a sample study recorded the results, Only 17 percent of a1
EM hnving'raadily useatle civilisn trades had been assigned to alien
pursuits in the Arq?.jg

Such short-sichted elassification and assignment policiss
degraded the Arry's ability to waze war. Sguads, sections ard platoons
can squeak by wlthout Lisutemants, but they're dead without NCO's,
More damaginz wyel, criiical defieclencles were conzentrated where they
wera bound to hurt the most -- in the combat arms, If a Quartermaster
Sergeant screws up, somaone gets three carleozds of size 14 left shoes;
foul-ups on the firing I1ine are pald fcf in human bloed,

No question about it, The Non-Commlssioned Officer Corps was

in urgent need of help,

* Author's italics,
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Instead, the situation pot prozressively worss.

Recrganizatieon of the %arden varlety rifle squad, least comon
denominator of the whols dadblamed Armyr, makes an interestirz case in
point,

Bafore the first shot was fired in anger, a bull-headad Chief
of Infantry beefed up each packet from eicht men to a top-heavy itw=lve,
although extensive field tests already had demonstrated pretty con-
cluslvely that the incresazed span of econtrol would prove wnwieldy in
battle, Subssouent experience 111luminated this mistake, but rather
than revart to the original compact configuration, he elevated sguad
leaders to the exalted rank of Sergeant, and threw in a Corporal as
Secund-in-ﬂommand.jg

This one dsceptively simple act doublad noncom requlrements
in 23,328 rifis squads belonging to the 288 infantry reglments on
duty at the end of the war, and in squads organic to 70-plus separate
battaliong == armored infantry, Rancers and the like, The finel tally
zocmad well past the 25,000 marklug’hi

By 1945, the rifls sguad lezder had sewed on anothar strips,
S0 kad nearly everyone else (Figure 10), In the larzer, lats medel
rifle company, the parcentage of Frivates and FFC's dropped a codast
five polnts, but off the drawlng board came an E-7 Top Kick, thres
E-5's and twenty-one E-5's that naver graced ths 1939 war strength
TCE, Corporals disappsared completely from the traditional Chain of
Lz

Command, Similar distortions cropped up in every arm and sarvice,
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Some of thess changes were functional, but mest were purely

for pay. They created mass confusion that placues us still today.

The lives of young scldiers were lightened artifiecially, btut ths

luster of leaders was dirmed,

| The same group of do-gzooders and 11l-advised enthusliasts

helped sculpt the insidious technician prozram unveiled by the Var
Department in Jarmary 1942. This giemick, widely viewsd with distrust
even by itis enllisted bteneficiaries, was desizned to clarify lines of
promotion among technical personnel, to increass premotion oppertunities
amang the lower grades, end te simplify pay prﬂceduras.ka

Existing specialist ratings wers scrapped cn 30 June 1842,
In their stead, appearsd Technieclensg, Grades Thres, Four and Five.hﬂ
The operation was a sueéess{ but the patient died,

Fﬁr the first time, EM were awarded stripes as well as pay
for technical or administrative skills not sssociastad with leading
troops, Confusion was instantly rife, Yot only were the chevrons
idertical with those of legitimats NCO's, except for an uncbirusive

TN, but "all resulations snd orders relatine to command sutheritw

{applied) to technielans ir tha sama manner es to other non-commission-

od officars, o™

This bastard sst-up played hell everywhere, but service and

support forces undeniably suffered mest, Sixty percent of an infaniry

divlsion siznal comparny ranked as HCG'S:#D

* puthor's italics,
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To £3i11 thesa ludierous quatas, accelerated advancement ba.

ceze tha rage,

Stability provided by the pomianent premotions, ecopsiitive

cxriinations and protracted tinowdn.grada of sadate prewwar doys was

gerapped with ke flest 2t FPearl Harbor,

Four the duraticn plus sl

months, warrents were striclly terperary in the Ay of the United

tates (AUS),

only ceiling,

Thers was no minizm tivs-in-grade,

L7

Tables of Urganization snd DMetridution cfforded the

Some degree of sanity preveiled where old hands remadned in

control, but by 1943, only one officer in 50 was a pro =- and the

lien's share ef thoss helplessly gravitated to paperwori in ths ba-

wildering raze of staffs,

ocenrad.,

L3

In this game ec21led "instant leaders,™ scandels unaveldsbiy

Bagry-trouzared, slock-lippsd Private AL ank,*

lately bark=zop

* Name discudsed.
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in a erummy, fly-specked salogn, typified the rags-to-richss sagas
that would have hunbled Horatio Alger, This quicg—change artist,
with more argles than a plumber's helper, parlayed a hish scheool typ-
ing course, a gullible C.C. and an uncommen gift for gab inte First
Sergeant's chevrons between Febraury and June. The degree of respect
he engendered rarely surpacsed minus twelve,

In a way, Tork was dragging his feet, BSome shot to the ted
on a single special order. A few such men may have been deserving,
but enough lemons were involwved to give the mix a sour faste,

First rate training mizht have helped, but once szain the
gystem broke down.

In the "C1ld Army," WCC development followsd a classically
simple pattern., Fostularts joined their units and learned the trade
frum the ground up, as apprenticss and journeymen, under the guidance
of hawk-eyed and critical masters who knew all thare waes to now,
Progress was methodical, steady and =low.

Attempts to apply this medieval arrargement to an Army expand-

ing at the speed of ligh%t were sadly predestined to fail., The escential

ingredients of success were scone,

Regular noncoms who showed the most moxie had heen sumaznad
early to CCS, The wvacuum initially was filled oy 1940-01 Selectees,
lanceless Lancelots devoid of professicnal know-how and fresh from
civilian 1life, As a group, they were less than strong, Most had teen

drafted becauss theres was no excuss for thelr being deferred; they

weren't in school, they had no dependents and mamy had no jebs. Prior to
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moanad Lhe Lotal sbsence of reliahle non-commdssienad of ficers o ac

B0

7 Dacember 1941, thoy reflecied natisnal uwneertainty, hod ro discern-

abtle objectives and looked on military =zervice as a slizhily lachrymose

L v A
lark, The leaven of discipline was paper thin, 7

a

i ; o :
.lnese were the nencoms ready to receive Tillers when the Tire-

works kit the fan,

Then they, teo, bezan to go,
To Q25
To epecialist schools,

To serve as overhizad in 29 Receplion Centers and 21 kasic

To cadre 55 ner divigions activabed after the United Tlztes

. . I

enteved the uar, plus 2 mourtain of servies support soare perts, 2
RCO's that stayed with {their culfits were & wuch picked over
lot. Cnz exesperated cormmzndey, in the depths of bleak daspair, be-

&
v

as instructors, beczuse Yevewsyons higher thzn a moron' had besn drained
off for ons romson or another,?” Ono division lest 800 noncoms in the
spring of 154%2, and a pzssel of junior officers, The residus izs
"below the desired standard," but through neecesesity, "several of the

companies and most of the platoons” were commanded by enlisted mis-

fits.53

Hational Guard divisioas were no hetter off. Federglized a2t

less than 60 percent strenzth, and diszracefully lacking eguipment,

they delibaralely were spared this demoralising proness so they eould
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get off of their backs and on to their feet, ready Lo sncwer the ball,
This was easlor soid than done, Fumerous officers were over-age,
incompatent politiesl eppointees; erdlisied ranks wera shot fwll of
noncons'defielent in tezctical training, gonerel cdusation, or both,
who balked gt puttin® the ka2 on boeredsinking tunddies they lms fn
the old heme teim, They were nise guys, bt thers wam't any demand
for 'em. This situstion gradualiy straightened ovt, i it tock ir.
; 54
replaceeble tima,

Sorvlea schorls vere roady snd willing to bridge the gap, but
among theo combet awiis, at least, thev never wore called into play.
For &z verioty of ecomplex reasong, CGencral MeNalr firmly believad

that ealisted leadzrs could be pmolded only Ly exevelceing responsibility

ard ecoomand dn zotive walis under realistic, chellenving cond! tions,

"

EAl

Embryonic now nonomes, therefore, inddesriminately wore pushed off
the desp end, and were lelt to sink or =dn, ¥ons irera ever schioola
traiﬂﬂd.55
The Infantry Scheol in 1542 made en abortive proposal fo tialn
OCS rejects as platoon sorzeants, Arny Growd Foreos tuwitizd them dom
cold with the turgid stetemenit, "Bo changs in the present pelisy undsr
which enlisted nsn are confined Lo spaelialist schools is conteplated,...
Educatlon and development of lsadership in enlisted men romeins the
recsponsibility of coffiecers with troup units." A year later, Wer

Departnent Intersst in non-cormissionsd schooling modelled on O0S

met with the =ans rebuka,is

b

T
S
[
¥
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In the end, haphezard celecticn, prearvatuse promotic

corpetent. trainine of HOO's ook 2 torribls Loll,
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Stateslde inspection r?parts ware fllled with Judgments re-
preaching "hesitant, uncertain leadership by platoon and sguad leaders
in training.E?

Such problems were soon overseas,

On the eve of invading North Afrlca, a rising young General
named Eisenhower deplored the ineffectiveness of junlor leaders among
0.8, troops quarantined in the United Kingdﬁm.ja

In New Georgla, where lieutenants and KCO's broke dewn, panic
spread among the ranks, and ne=dless sacrifice of huran life ensﬁad_sg

Observers with Fifth Arry in Italy declaimed that "sguad lead-
ers and patrol leesders with initiative were scarce.“ﬁﬂ

Came the ccld, cruel dewm in February 1944, when Chief of Staff
George C., Marskall was forced to notify Secretary Stimson that “the
out standing deficisncy eurrently noted in our divisions i2 the number
of non-cormissioned officers who are belew satisfactory standards of
Intelligencs and qualities of 103!’151"511113.“51

It was a sorry state of affairs,

With battles at Anzic and hleoody Buna Mission in progress,
and the agomy in Normandy's hedgercws soon to come, no half.-hearied
measures woculd do.

ASTP was the first to go. On 10 February, Gensral Marshall
perned a transparently disguised ultimatum to the Secretary of War:
prune the over-growm Army Specialized Training Program drastically,
or face instantanecus dissclution of 10 divisiems, 3 tank battalions

-

and 26 anti-aircraft battalions,®2 In retrocpect, this must have
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been an easy decision to make, Effective April Fool's Day 1944,
150,000 partly-treined troops on collegs campmses wars cut bazk 80
percent, The principal survlvors of this carmaze were doctors and
dentists for the hard-pressed Medical Corps.éa

More or less concurrently, 30,000 surplus avistion cadets
forsook the wild blue yonder for foxholes and C-Raticn stew. They
were followed by an additiomal prant of 40,000 high quality Adr Corps
men before the close of the year. Further recrulting of air cadets
ittt the A5T-arid ASF e suamesiiy sbopped O oD

Finally, the War Department expressed astoniched concern over
the asinins number of technieians impersconatimg real KCO's, and be-
lstedly baczn to emphasize the value of "non-commissioned officers

who exerclsa cymrand rasvonsibilite," as opposed to thoss who sported

gratuitous stripes.55 In response, 25,000 freshly-zcerubbed spesialists
shifted from Service Forces to thes ground gaiminz a=ms lste in 1?&#.D?
All told, nearly a guarter of a milldon gulckewitted yourg

men zave the sagzing NCO Corps a much-needed shot in the arm. They

[«

lacked training and pra&tical expverience, bub they learned Tast, e
before the Axis threw in the sponge, many of them beczame cutstanding
small unit 1aadars.55

God knows, they were screly needed. In addition to purely
administrative problems, the Non-Commissioned Officar Corps was hard
bit by wartime attrition -- battlefield promotiions, killed, wcunded

ard missing in action, By December 1944, conbat lossss in the European

Theater alone wers running 50,000 a month, inpeluding numercus fine RCO's

€5
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Casualties, naturally._Wﬂrﬂ lumped in rifle platscns exposed
to enery fire, The appalling hazards can best be illustrated ty the
mouse-holinz, hounse-to-house, no-guarter contest for 5t. LG, which
Inflicted 3934 battle casualties on the 30th Infantry Division in
15 grueling days. The Ddvision as a whole lost roughly ons fourth
of 211 its men, but the rifle platoons emerged at barely 10 percent
strangt.h.?0

The program to stop up these holes with voluntesrs from other
branches fell solidly on its pratt, Air Corps and tech service non-
coms and speciallsts filtering into divisions included far too many
toss-pots and trouble-makers on the move to save thalr giripes.

One disenchanted G-1, saddled with 300 of these dandys,
morosely obsarved thal in every cazse they were maleontents "whe did
not like their cermarding officsrs, who wanted a change of statlen or
who wera falling dewn cn their Jobs., In sore Ingtances, pressure has
been put on them fo voluntesr....in officar w11l say to a misfit or
ne'er-do-well: 'fou'rs apt to lose your rating if you stay hers,
Youfve got a good chance to keep your stripss by Joining the doughboye,
My advice 1s for you to take 1t,? n7l

Promiscuous dumping had an unforeseen effect. In July 1644,
geven divisions reported NCO surpluses averacing 454 ezch, The 76tk
Infentry Division was the horrible example, with 1223, neariy 700 of
whom were technicians.?z

These misbegotten overages effectively barred advancemant for

falthful wheal-horsss who hal worked leng and hard, Yul more Imperiant,
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they wors humilisting., Artless NCO's and nonecommisgioned speclelists
from far«flung forelgn flelds neccssarily were equached inte the mire
as baslc riflenen, uwnder squad leaders many months Junier to them,

On the theory that you can'™ tell the plryers without a scorecard,
G-3, 6é3d Infawtry Division devized "oranzo bands for the T/0 NCO's to
waoar oir tho arms of their faligue clcihes."?j Yssuo chevrons wara
the Badpe of Sheme,

After mindmum orlentatlon, non-cermiesioned newconers usually
woera allerzd to try their hend in positicas eorrespondinzg to thelr
ratings., &ome ferscious competitors made tho grade, but most of Yem
forfelted strip@s.?u

This was & fairly minor operstion, without binefit of enssa
thezia. Fepulations recozniced that "eeeaslens will ariss whan note
comilssionsd officors must be redeced in grade {(to Tit) acsignments
commisnsurate trith thelr ability or teo meet the requlrements of orgen-
izational chanzesz," and enpowored sppointing authorlties to “rsduse,
without prejudice, (any HCO) whe is enecoss in grads and....immodistely

ﬂa,?5

reappoint hila" in a lowsr gra
* % & * o %

How many fathers, brothsrs, husbonds and soaz rest eternally
under the shade of Arlington's tress bzcanss of inept enlisted leader-
ship during World War Il of coursze wlll never b2 knovm. By inferonce,
the numbar is preat,

" But slowly, oy main streigth and svkwardness, end azelinst

ridiculous odds, a new bresd of noncems ot last began to take shana,
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Woat emerged after 44 months in the crucible and 3% battle sireamere
on the Army flag was soasoned, tough and professionsl, sccomplished
through and through,

Global strateglsts sst the stage for victory, gesturing
grandiosely at lsyer-tinted maps, tut neither Generals nor Colonels
nor Captains in company CP's gave ths final, bone-chilling orders to
storm yon bristling hill, That privilege was roserved for stubble-
faced noncoms ercuched in the mud, tracing & 1,000-mater scheme of
maneuver with a stick == and when squsds fanned out as skirmichars,
everyon2 was behind 'em; not many brass hats showed the way.

A few NCO's gamnered glory and far-flung fame, 1like Audile
Murphy, & living legend in his time, Commande Kelly and one-time
Sergeant Roger Toung, A1l tcld, noncams raked in 111 Medals of
Honor; ?5.mDrE wars won by Privates and PFC's, whose coursge and

76 +

proficlency scmatimss pald off in stripes, Master Eergéant
Curtis G, Culin left a leg in Eurcpa, but his ingenlous hedgerow
cutter for First Army tanks assisted the Normandy Breakthrouzh and
gained hin a DSM_?? Countless other hollow-eyed heross wenl un-
noticed and unsumg. Without truspets, flourishes or fanfare, they

got the bloody job done.

We destreved this costly ereation in 10 tnmbelisvable months,

While Unele Jece Stalin cheared, and mamas screamed hysterically

#

for their boys, the natlon ripped its 1ittle red wagon apari, and

ruched a rabble home.?a Near dementia prevailed, BEr Juna 1045,

¥ Army ground actions only,
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2, Master Sergeant Curtis G, Culin, mcdern Leonarde,
ey Inset depicts the "Rhine" Hedgerow cuiter ha de-
_ signed, for which he was awarded the Lisiinguiched
3 Service Medal,

T
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over 6,000,000 citizen soldiers hed shucked thelr O.D. uniforms,
never more Lo I'f:&.arrl.l':ﬂg"1

Woarlly, the Army picked up the pleces, and started all over

again,
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FIGURE &

ENLISTED PZREONHNEL ACCZSSIOKS DURING WOHLD AR II*

DRART ENLISTHENTS OTHE R** TOTAL
1941 (Dec) 26,603 57,521 17 Bl 141
1g42 3,122,247 655,272 37,940 3,815,b58
Jul 278,712 16,38 37,252
Aug 323,458 6,906 32,288
Sep 331,133 66,515 399,385
Oct 94, 002 114,382 s1h,385
Nov A7, BLg 75,138 455, 248
Dee 34L,738 37.275 392,924
1943 2,125,3@3 L 603 278, 512 2,65, 424
Jan 354,535 281 385,161
Felb 336,832 5173 37k, 546
Mar 333,021 164 379,113
1544 987, 598 3,384 112370 1,113,358
1945 (Jan-Auz) 661, 7h4 b,agk 58,646 725,374
Grand Total 7,174,801 725,764 497, 503 8,397,750
Total July 1942-Mar=h 1943 = 3,580,000
¥

period that totals 300,000 or rmore each month,

Lk

Draft and enlistment figures include detailed breakdewn for

Includes Enlisted Reserve Corwvs callups,
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FIGURE &

OFFICER CANDIDATE SCHCOL GRATUATES

1641

905
bk

220
630

2,219

WORLD WAR I
1942 1943
928 18, 564
Las 15,825
636 18,525
2,163 18,702
5,025 11,071
6,921 10,043
10,662 10,413
12,647 8,415
15,450 5,763
13,338 2,734
15, 576 ¢ Poi-h
-23.b28 3.262
113,292 126, 430"
GRAND TOTAL: 292,878

1944 1945
2,276 3,515
1,258 2,277
1,327 2,538
1,889 2,659
1,602 4,083
1,561 3. 5957
1,1L5 2,475
i,783 1,764
2,243

2,438

5,071

_5:086

27,659 23,269

1943 OC5 graduates equal 75 percent of total enlistsd
strength in 1939,
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FIGURE 9
REQUIREMENT AND REPLACEMENT RATES, MILTTA&RY SPECIALIST
JANUARY 1943
{PER 1000 MEN)

5

ERANCH SN 500 LABOIERS EASTC OTHER,

5S> 500
AAA 224 0 166 670
Armor 253 3 83 655
Ca 197 0 S99 704
Cav 322 1 91 586
FA W7 0 291 sh2
Inf 164 0 £Oh 732
D 338 0 129 553
Chem By 182 116 293
Ergr 725 1 120 154
HMed 438 0 153 399
MP 108 o 112 7ED
Ord & L5 171 143
QL L& 268 121 143
Sig 579 0 107 S0
Trans 783 o0 52 63



Sy

%3

FIGURE 10
UHGL:JIZFII[G*J FANTRY RIFLE COLIPANY
1943
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FIGURE 10 (CORTINUED)

ENLISTED STREEGTE

1st Sgt 1
T/ St L
5/ Szt 18
T3 0
Set 21
T-4% 4
Cpl 13
1-5 3
FFC 123
Fvt LA
Total it i

Assoult Section armed with 2,.35-inch rocket launchers,
Special Weapons EZection armed with 57mm reccilless rifle,

Licht Machinezun Sselieon armed with 30 caliber L0,



