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THE: ‘SETTING

Eoll mz over easy, boys,

Holl me over slow,...

Holl wme over casy,

Cause my wounds, they hurt m= so,
Frow the folk song
ffrankie and Johnnie"

Lo

The General and his sbalf heddled on the edse of the drop
rong, while desultory rifle fire erackled in the distant darkness,
They were charged with relaying wvital intelli=zsnce to the recst of
the division belore it left depariture zirficlds, Crdtieszl decisions
hurgz in the balance,

Frecisely on schedule, a2 lens C-130 szwept overhead and belehed
cut its cargo -- a 3fh-ton truck with AM radio, The chutes pepped in
the heavry night air, the load drifted gertly dowa, and Task Force
JAEO hezrd it THUUEL in the middle of the DE, Bezutiful,

Everyone, includinz the Gen

]

ral, ekarced out to de-riz the
truck, The driver lssped in, mashed dowm the starter, and -- nothin!
hoppen,

Absolutely noihinz,

Hel'd forgotien to put water in the battery. BEecause thers
was no wWater in the bettery, the truck woulda®™ start, FEecause the
truck wouldn't stzrt, the radio wouldn'ht worl, And becavze the radio

wouldn'™t work, the mission failed,
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From the standpoint of combat effectiveness at a given peoint

in time and space, when the chips were down, the whole load might

just as well have streamered in,

Task Force JABO's fiasco during Exsrcise DARE CLOUD was dis-

1 Tis 1ikes

tinguiéhed only becauss it ftook place in Macy's windeow,
recur every day, from Baltimore to Bagansiapispi -- embreiling
Quartermaster laundry button-smashers, datzs prececsing ezzheads and
power~cdrunk lalrds in the local ocui-patient clinic., Trace each fail-
ure to its source, and you find a noncen who didn't do his jeb,

Peaeatins COUUS capriciocusness?

Wish it were.

Teugh-ninded "Swede™ Larsen, Cemmanding CGensral of Field Force
Ko I, lauded 10ist Adrborne troopers as the best in Vietnan late 1aft
spring,? Scarcely 90 days later, the Erigade Deputy Corwandsr of7i-
clally foamed at the mouth, scoring 2 rach of basie trairing {laws
that marred Cperation JCHHN FAUL JOHES: poor noise discipline; lax
security on the march and during halts; sloppmy perscrnal hygiens.j
Such foclishness, which contributes to neediess battle and non-battis
casualties, is directly abtributable to slurcish noncoms who don't
tuwrn locsened screws, This sltuation, mind you, sras in an outfit
where command emphasis on fundamentals was so strong that the Eriz-

adier had proudly puklished sxerpi's from his cermbat-tested tactleal

S0F, for 211 the world to see, highlightins just thess paints4h
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By infersence, less fa*:rlored forces floundering crotch-deep in
Vietnan's monsoon muck 2lso must be saddled with their quotas of lax
HCOrs, |

Does this mean the Armyr Non-Cormmissioned Officer Corps is verge
ing on collapse?

Of eourse not, Found-for-pound, it's the firest in Army his-
tory. There are glants in our midst,

But the sad truth is, roneoms, by and larpe, are a weaker link
in the chain of cormand than they have any need to te, and have been
for years and years,

What do we expect?

Since 1940, high-caliber XCO's have emerged more by accident
than desicn, vietims of misguided selection, development and retention
policies which couldn't have proved more deadly if they'd been delib-
arately caleulated to spawn and perpetuate medioccrity, lMvoptic i
glonaries unconsciously destroyed the rational balance betwsen leadaers
and the lad, ditched promotion by merit in fawvor of systems strescins
time-in-grade, watered doum disciplire, and iz the and, brick-by-trisk
and stene-trr-stone, dismantled g1 that noncoms once hsld so deas:
responsibility, authority, pride and prestige.

The sparkling wonder of it all is that the PCC Corps survived
so well, It stumbled through twe full-scale wers and was poised on
the brink of a2 third before Department of the Army belatedly sensed
gross blunders, and began striving haphazardiy te reverse the trend,

Successes have been less than spectacular,
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Where do we go from hers?

Certeinly not to yesteryear. ¥o one with .aJ_'l his marbles
wants to turn back the clock to other worlds and times, even if we
could. The "0ld Arry™ is gone forever, except in cld soldiers! dreams,

But it's never too late to take a gimlet-eyed look at past
mistakes, apply lessons learned to the preseni, and restore long-dis-
carded values and principles that could make the future Army great.

The following exposition tries to do just that,



