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To Sergeant Major Paul T, Cennolly

and other non-commissioned troop leadsrs of the U.3. Army,
who deserve batter than they gst

from the policy-makers and practiticrers who chart their cour
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Frontispiece, Combat NCO, Eelzium, 1545, Sergeant

Joseph Hoimes,
Bastogne,

Company C, 320th Infantry near
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PREFACE

Former FPresidential Fress Secretary Fierrs Salinger, when
cha;lenged to a 50-mile hike, had the presence of mind to chorile,
i1 may be plucky, but I'm not stupid!"

The author, laekins such cormendable self contrel, voluntarily
Joins the ranks of drunks, fools and Quixotic windmill jousters by
attacking the Aroy's sacred cow, the Non-Commissioned Cfficer Corps.

Actually, wrath falls not on KCO's, but on the policy-makers
and practitioners who, willy-nilly, have actively zided and abetted
the demisze of erlisted leadership since the days of my long-icst youth,
by essaying absurcdities over and over until they finally congezled as
doctrine, Ko matter wheiher the decline and fall is relative or ab-
eolute, the loss of responsibility and avtherity over thes pact W 30
years is aconizinely rezl,

This critique bezan as a Trontal assault in 1964, taldrnz shape
as a subjective, opinionated and abortive magazine article derouncing
manaQEment ills and ceoneoecting half-formed corrections. Reluctantly,
the manuserict was interred with full milita=y honers early in 1585,
but the bacic idea lingersd on,

Subseguent efforts by grand potentates and other great high
moculs to shors up the damace madE faltering progress, ut ncwhers

was there evidence of z master plan,

iv



Since almost ncthing has been punlished on this subjesct, except in
fragmented form, my treatise was pieced together like a patch-worx
quilt from wildly diverse sources, ranging from newspaper clippings
to statistical abstracts. Much of the material is primary, including
personal letters, memoranda, colloguies, working papers and official
documents buried in musty, little-used filas, Invalusble assistance
was donated by military personnel and ciwvilians alike in ihe Hational
Archives and Federal Records Center; Department of the Army offices
and cperating commands, particularly Deputy Chief of Ztaff for Fer-
sonnel (DCSPER) and Office of the Chief of Military History; and in
Libraries of Congress, the Mational! War College, Industrial College
of the Armed Forces and the Pentaron,

b}

The final praduct is [ar frem beinz a definitive work, but if
it 1s provocative, it ssrves ils purposze well, IL is my fondest hope
that the views expressed herein may ctimulate new thoughi among tnose

In positions of pows:, and that the resultant ideacs may be translated

into asction benefisial teo Army HCO's,

X e B
/f\ﬂ/ gLf,uI/L'.L o Attt

“John M. Collins
MNexandria, Virginia
ldarén 1969
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Note
Attached herewith is the record of rejection. JOHN COLLINS


Any naive, country boy assumption that the conclusions and. recomnen-
dations herein really might serve some useful officisl purpose were quick-
ly and ruvdely dispelled,

First, a nearly-complete draft was submitted to Sergeant IMajor of the
Army William O, Wooldridge, who was asked if he could see his way clear to
contribute a two-page féreword -~ N0 an indorsemsnt,-but a simple state-
ment saying "when I was a young noncom, there were some problems; now that
I am the senior NCO in the Army, this is what we are doing about ther.”

Turther audience with this gentleman was not forthcoming. Telephoni-
cally, his Staff Sergeant assistant reported that SMG Wooldridge indeed
had read the document twice, "with interest", but had been directed by
Chief of Staff Harold Johnson to keep hands off. The draft was returned
by mail. End of subject.

In conformance with Army Regulations, which stipulate that all formal
public utterances by active duty members must first be cleared for secur-
ity, accuracy and suitability, the 0{fice for.the.ireedom of Information

> DCS PER

dispensed three copies of the final maﬁuscript to Bes
for=Pevgornelm{(ROSRER) on 23 kMarch 1967 for beatification; a fourth draft
found its way through the back door.

Enthusiasm at the Mindian" level in some cases was high, but among
those in authority, reacticn almest universzlly was belligerent and de-
fensive.

Colonel Charles L. Crain, DCSPER's Chief of Classification and Stand-
ards Division, conceded that "the conclusions and recommendations are cer-

tainly well thought out'", and asked for a retention copy, despite "shock-

viia




ing poor taste (and) crudities....not indicative of what we would expect
from a Regular Army officer." After all, he reproved, "angry criticisms
of policy and policy makers usually are not popular or acceptable....In
its present form, (the book) would probably provoke only a feeling of
anger, then disgust at the vulgerity, and finally questioning the compe-
tence and worth of the author." Perhaps, he opined, "it could be reor-
iented and purged."

Lievtenant CGeneral James K. Woolnough, then the DCSPER, was less char-
iteble. Although neither security matters nor factual accuracy ever were
in doubt, his official censure, repeated in full below, irretrievably slan-
med the door =-- brooking no discussion, negotiation, rebuttal or alpe# :

"1. DOSPER objects to publication of the attached manuscript at the
present Lime

rth

2. TFublication o this menuseript would tend Lo creabe controv?rso.
Such coatroversy at 2 time wnen the Army is forced to defer consideration
of some personnel p ¢;cy arcas ¢ vo personnecl turbulence, Southeast Asia
reguirements and budgetary limitations, couvld only result in lowering mor -
agle.

3. It appears to DCSPER to be inconsistent with accepted ethical
standards. The author has used the time and effort of other officers to
write an article critical of his own Service.” Ils publication will ne-
cessarily regquire more time and effort in providing rebuttals to the
questions which will be raised.

FOR THE DEPUTY CHIEF OF STAIF FOR PERSOHJEL:

DOALD R. WARD

Incl Colonel, GS
nc Execulive®

ale

DCSPER graciously made certain files availeble to the anthor, thus aid-
,ng in research. Total time devoled by other cificers, including discus-
on oi findings, approximated 3-i} man-hours.

',n w
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The DCSPER position was firm on 1 May 1967, and was forwarded to
the Cffice for the freedom of Information at that time, Despitle repsated
queries from the author, who was scheduled to depart for dubly in Vieitnam
in mid-June 1967, neither DCSPER nor the information office appraised him
of the rejection until 2 June. Reasons for this devicus tactic are ob-
scure, bubt by implication, it seemed calculated to obviate any unpleasant
confrontations with an intractable officer who scon would be Ouﬁ oiff sight
and cult of mind.

Now, seven years aflter the original magazine article was bombed hy
DCSPER for "exceeding the bounds of propriety®, this historical overlock
of the Army NCO Corps finally is free for publication,

Incidentaliy, an egually illuminating dossier could be compiled
s of the Officer Corps since 193%, iu light of ever-
increasing assumpticn of commend respensibility by civilisns,; concentra-
tion of authoritly at higher and higher erhnlolb, absorption of commission-

ed officers into the civilian commuity during off-duty hours, divergent

P

assignment, training, promotion and reténtion_policic% for Avmy
officers versus Reserves on Extended Active Duty, the impact of speciali-
zation as opposed to generalization, fancifully inflaled efiiciency reports
and a variet& of other applicable facvors. Haggard and hairless John
Hartin Collins is not the one to do this. He now lacks zeal and zest, and

his flesh is weak. This absorbing task remains for ons of a younger gen-

eration.

John M. Collins
Colonel, USA (Ret)
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