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CHAFTER 1 -~ THE KYTEICA LTSN AGE

It wasn't 1ike this in the Cld Armee,
In the days beyond recall,
In the rare old, fzir old fLrzy days,
o one ever worked at all,

By Joegeph F, Ware

As Top Kicker Milion Anthony “Werden so trenchently put it,
"This is G Company, of whichk I am First Sergeant, I run this company.
Holmes ds the C,0,, but he is like the rest of the ofTicer class: az
dumb bastard that siens papers an rides horses an years spurs an cels
stinkinz drunk up at the stinking Cfficers' Club, I'm the gyy that
runs this company.... Helmes would stremgle on his own spit if 1
|r1

wasn't here to swab out his threst for hin,

James Jones' crusty First Sergeant in From Here te Dliernity

may not have scored a bulls-eye, bubt he wesn't far off the mark.
¥early three decaders later, grizzled wer dezs with hash marks hal
way to their chirs still reminisce nostzlgicelly about the "0ld Arey"
between World ‘lars, when the 500 Corps reigned supreme,

Wnat was it like, a gquarter of a centwry ago?

First and foramost, the Army of 193% was professionzl, Ewvery
man wat a negular, every man a volunteer, Rear rank Privates made vp

-
1 o}

half the enlisted strencth in those days (Fisurs 1}, Privates First

Class accounted for encther guarier, and believe me, sky rocliets who
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made PFC on their first three-year hitch wers viewed with suspicion
by protagonists and peers alike.z

Noncoms were exclusively troop leaders, whether line or staff,

a hard core elite, set apart from their fellow man, In every rifle
company, artillery battery or cavalry troop, the basic fisatins units,
the stud duck wes an E*é,* with three chevrens up and two rockers down
framing his coveted diamond, Washboard-knuelled Buck Sergeants, the
scourze of barracks =2nd Tleld, ruled platoons in decpolic grandeur,
and Corporals held sway over squads (Figure 2}.3

Tinkers, tinkerers and assorted wizards passing by drew exira
pay for bizarre specialties, but their slesves wsrs innocent of siripes,
Those were reserved for HCO's, the poor man's feuda’ barons.

Pronotions were permenent, aznd hard to corme by. Rigorous sx-
azfmatiuné comnordly sifted out soeial 2limbers, p_articularl;: amorz the
top three grades. Dullards who falled to pass the test wers afforded
2 full year to contemplate the error of their ways before they could
try again., The now defunet Cesst Artillery Corps threw a Tspeclally
slippery slider: candiaatas for promotion to Master or Technical
Sergeant were reduced to the grads of Private 1f they flunked fwice,
no guestions asked, Only {irebzlls need apply. Tirst Sergeanis, by

the way, nermally wesre cxerpt from exams. Eecause of thelr hand-in-

] * In 1939, there were seven enlisted =rades, from Master
Sergeant, Grade One to Frivate, Grade Seven, GSince then, the system
has been wrenched upside deown and inside owt on numerous ssparate o=
casions., To avoid eonfusion, current E-1 throurh E-0 desicnatisns
are used throughout +his text. (Appendix II).
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Reia N 1. "0ld Arey" rifle sguad poses for posterity,
Company G, 31st Infantry, Philippine Depariment,
Hote Corporal squad leader ard two-rocker Top Kick,
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glove relationship with Company Cormanders, they universally were
elevated or the Great Man's 523.5

Hilitafy service was more than a profession in 1939 -- it was
a way of 1ifs, and togethernesc was the thems, ‘

It was largely monastie, within the narrow confines of the
Post. Intafcnurse with civilian communitias frequently was limited
to just that: ths ¢yciical Pay Day binze on the wrong side of the
tracks, followed by a boisterous, company-sizad rezid on the nearsct
housa of 311 faﬂef

Except for a handful of hoary-headed XCO's, men in the ranks
were single, First-term enlistment was categoricelly denisd those
wnfortunatss with wives, suckling children (up to aze 21} or othsr
dependents of any kind, Wedded bBliss was no bar to re-erdistment for
First Three Graders, and benevolent commancers infreguently michi te-
stow that perquisite on favored Serpeants in Zrade Four, but all cthers
were destined to be bachelors "til Kingdom Cr}me.5

There were reszl tasth ir this rectriletion, Hearly 200 soldiers
were ziven the boot durinz FI 39 for attempiting to conceal dependants.?
Such restraints eased imperceptibly during the pericd of limited emer-
gency befcore Fearl Herbor, but it took a global war to kill 'em,

Once in, enlisted men were rooted in concrete. Transfers re~
quired a dispensstion {rom the Pope, and for noncoms, thes cost was
dear. FHResulations wers very clear: "The itransfer of a non-commiszsion-
ed officer from one organization 4o another," even aéross the company

H

-
GETE

street, "carries with it redusction to the grade of Frivate,
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exceptions were made in the iInteresis of the Eer?ica.a Since pros-
pects of rebounding to greater glory were treacha?aus and fraught
with unlnovm peril, fortune hunters, misfits and malcontents thought
twice before leaving the frying pan for the fire,

Continulty =znd tradition thrived in this atmosphere, with all
the rights znd privilezes appertaining thereto.

Like it or not, most noncoms were married to thelr men, for
richer or for poorer, for better or for worse, in sickness and in
health, They knew thoss men like the backs of their hands, fortes
and foibles, family and friends, They were on tao 'round-the-clock,
mirnisterinz to basic needs, maintaining good crder and discipline,
tutaéing the awiward squad, cracking heads as rzguired and generally
keepinr a sensitive thumb on the wnit pulss -- 2 full seven cdays a
week, ﬂn& good Corporal could spot a potential AWCL from 150 paces
with the naked eye, and field strip a gold brick without breaidng
stride.

With ail this regimentation, ths=a still was room for z sure
prising amount of flair and individuality net enjored todzy.

Mess Serzeants did their own wmarketing in that halcyon era
before the advent of Avmy-wide master menus, The variation was
astounding, delizhtful or dreary, depending on the tastebuds of the
chef's, who rar the gamut from steak and potato lovers to eccentrics
who doted on chocolate-covered grasshoppers and monkey navels flambs,
Unavoidably, there were unimaginatiwve clods who ladled cut slum and

beans six days a week, with ccicd cuts Sunday nicht, and =ennivers
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who served short rations and blew the savings on bathtub gin -- but
across the board, it was a fairly stimulating arrangement,

Enlisted men hardly ever saw an officer, unless the fat was
in the fire, Those exalted personazes excelled as teachers and schol-
ars, observers, advisers, plotiers, planners and paymasters. Their
bent was tactics and glebal sirategy, not the mundane unit scene.

Diright D, Eisenhower was fairly reprecentative: 16 years as
a majJor in little worids of his own, but rarely near the troops.?
George FPatton's chief claim to fame was his string of personal pele
ponles and seven-point ratineg as captain of the Army team, 19 And
Matthew B, Ridgway buffetied from piller-io-post in search of the
Eﬂly'Grail.li

From the enlisted point of view, wearers of stars and hars
wers around for just three things: to se! policy and standards, to
make comnand declsions, and in the broadest ssnse of the word, to
suparvise, Noncoms ran the troop-level shew,

This, then, was the Army NCO in his natursl habitai, cireca
1939,

This was the Golden Age,

Or was it?

The Army had been walkin' arouwsd on its uppers for 20 years,
since the closz of World War I, "Drifting aimlessly and subsisting
on a shoestring, the Army of the Roaringz Twenties had little to recar

about or roar with," wrote Patton's bicgraphar.lz "Probably the most

quiescent element in the ecountry, all it had in common with Scott
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Fitzgerald's fervid world was that it, toc, was the haven of a Lost
Generation. While the Urited States caverted in ﬁrosperiﬂy and ca-
roused in Prohibition, the Army just dawdled, its officers whiling
away their time in what Thackery called a life of dirnified otiosity.
The word 'scldiering' becams a synonym for leoafins, In this to}pid
interreznum, virtually the only motion seemed to be the constant move
ing of officers from one Post to another, nonme being 2llowed to leb
down their roots or do arything lasting. Deprived of a useful purpeose,
even the best men succumbed to apethy znd relaxed with the sad fatigue
of idleness,™

Most of the Army's ills could be traced to money -- or rather,
the lack thereof. A U.S. publie, ignorani of peacetime requirecments
for national dsfensa, remained apathelic, almost inert, in the face
of mounting crises abroad. linuscule appropriations for =ilitary
purposes wera made grudeingly, even during the prospsrous Tuenties;
after tha Stock Iarket crashed, chronie Governmment delieits discour-
aged anything beyond bare bones maintenance of the modecst military
establighment so reluctantly tolsrated, There simply wasn't enoush
cach around to entice high caliber personnel censistentiy, or to meld
the manpower on hanv:i.13

As a result, the Army had been chroniecally under strength
for years. In 1534, Ceneral Douzlas MacArthur, then Chief of Staff,
admittad that the situation was desperate: "in many cases, thers is

but one officer on duty with an entire battalion; this,...(hazs)

brought Regular Army training in the Centinentszl United Stales teo =z
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virtual standstill."1™ And Chief of Staff George C, Marshall l:zter
—— lopksd back on sorry days when a battelion-sized garrison "could muster

barzly 200 men....includins cooks, elarks and kitchen police..,.for
the little field training that could be accomplished with available
funds, "5 The peacetine avthordzation for a rifle comparny in 19739
was & mere 114 hardy enlisted souls, 48 fewer than the posture for
war (Ficure 2}, but even this half-naked version suffersd many blank
files,
What men were on tap weren't always the best, A sizeable

residue of muddle-headed nea-commissioned veterans had been treadin'

. PR . . 1
water in the military manpewver pool sinece the Graat ﬁar,‘é

SR

and the

B et

Army had policed up et lezst its fair share of street sweepings arnd
military wezetebles during the blaczk days of the Depression, uhen
millions were unemployed, and one out of every six men, women and

children in the United States was riding relief rolls, 17 Fogitives
e
from breadlines and Salvation Army soup kitchens won their spurs a-

long with all the rest in those doz-eat-der days, when a loud mouth

A

and a sneak left hook micht rete just zs hich as a degres from M.I.T.;
mare hocdlemns wore wearin' chevrons in '39 than mama would cere fo
admit, There weren't many plaster saints,

How imprecisely Conzress, the appropriating avthority, under-

stood the Ammv's needs alier two decades of wilfull neglect is suz-

5 A B
gested by a cortermporary, wnofficial znalysis of War Deparument

Sl military expenditures for FY 38, published in the Baltirwore Sun:18
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' Filliens FPercent
i 1, Pay, clothing and subsistance. 5267 55.8
2. Training (direct expense). 12 2,7
3. New equipment. Bl 18,5
o 4 HResearch and development, 5 i |
5. Arms maintenance, 25 L
3 6. MNew construction, 10 2.2
7. Flant maintenance, 25 5.5
B, Seacoast defense, L) 1.1
9. Frocurement planning. ; 0.3 C. 07
. 10, Miscellaneous, 21 LA
Total $lsl 100,0
Hree The total appropriation for that year, ircidentally, was

$646,000,00C, but of this, $192,000,000 -~ rousznly 730 percent -- was

siphoned off for un-martial pursuitsz, such as the Panama Canal and

. 2 ; : 19
eivil engineering projects,””

L i |
The remainins greerbacks spread michty thin, Fearly thres
(oo fifths of the Army budget may have been develed to loaves and fishes,

but it proffered little more (Fizurss 3-4)., By contrazst, civilian
pay looked mighty sweet (Figure 5},

Take a Rifle Cormparny First Sergeant, that eternzl tower of
strength, with cver 100 men in tow, ccme rain or shine, sleet or dark

----- " of night. After 20 years of troop leading, his reward was $105,00
R at Pay Cal129 __ hardly a regal emclument: a leg breaker in the loeal
elaughter house raked in seven dollars meore each menth,working a feck-
less 40-hour week, 2t
The lowly Dog Face Soldier hypethetically revelled in 70 cents

5.22

a dzy and foun but deductiors for GI laundry, broksn crockery,
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lost leppin' laces and donations o assorted funds.ruutinely reduced
this treasure to a pittance o%gr the table, The finer things in
life -- like a hooker of Cld Tennis Shoes or a hearty roll in ths
hay -- hinged on hot dice in a latrine erap game, Off FPost, any
T splay-foocted imbecile crackdn' rocks on a WPA road gang could pockel
as much in an hour as Private Buck did in an endless, sweat-staired
day.ga |
Under thesze discouraging conditions, a man had to be a dead
beat or lofé the Army zbove all else to stay.
""""" = Not everybody did.

Hundreds of faint hearts bought their way out of the Service
each year, uniil mounting pre-war tensions slammed the dcor on this
escape roeute in the autuma cf 1949.2h-25 It didn't cost much., Just

_____ about a hundred bucks, give or take a fin or two, for a Privete on his
E first riﬂe.gé But the toll swallowed up five or six months' pay com-
plete, hat, shorts and spats, without a fazrthing left for a heer, A&
gy had to want out bad to pinch his pennies so leng.

Some couldrn't wait,

The eguivalent of one man in every sguad flew the coop in the

e mid-1920's, seven percent of the entire enlisted ferce., Desertions
were pretty well under control by '39, but evern so, nearly 4,000 arte
ful dodgers tock off on plow furloughs that year, and never came back, 27

Perscnnel problems, mingled with equipment shortages, reduced
team training te farce. BRequiszites weres modest -- there were just

five line items on the Rifle Company TOE —- but funds for refurbishing



: 15
tools of the trade sked out berely one twentieth of the Army budget
T during the 16-year interval from 1925 to 19%.25"29 Supply just
e didn't meet demand,

Bardware was largely World War I surplus, increasinsly obso-
lescent and ineffective from falr wear and tear. 30 Transport was
Insuffielent to permit assembly of the thres kalf.starved Regular
Army infantry divisions, whose component parts wers broadeast over
the land iike buckshot, Combined arms trainins thus was impractiesl.
Amost total absenca of corps or army-level cozmand/comtrol and support
forces prohlibited maneuvers as we know then tcbday.Bi

_ It doesn't take 2 gmdicated columizt to conclude that this
o was a gleony refugs for aspiring NCO's,
i Traininzg almost inevitably teok on a form 23 stylized as
Kabuld, with inordlnate erphasls on manual of arms, alignment of tent
....... pezs and parrot-like regpurgitation of Generzl Orders for Interior
Guard, EBEayonet butts burst, and bolts clicked ceasslessly in sultry
<o quadrangles, whers machine gun lvading dri11 droned on and en -
"Fall out Onel™ The individual rmark=smanship fetish sti1ll was in
vogue (we could besnefit teday), consuming countless hovrs of sighting
and alming exercizes, followad by day after day on the lmown distant
range, repleat with sand bags and Jeather glings, Care and cleaning
e - _ of equipment soaked up much of each worlding dawy, and when the rains
ro cams, inclement weather schedules dwe=lt intersdnably with the wondrous
mysteries of fleld sanitation, map reading and venersal diseass, the

three most pérsistant piotlems of the Western World,
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Early in 1939, the Chief of Infantry could still expound on

the multiple merits of close order drill -- "the rhythmic crash of a

.hunﬂred beots on the pavement is....a powerful integrating factor.

Even the Egyptians knew this,” -- but he reluctantly acknowledzed
that the complicated evolutions of "squeds right," recently abandoned,
had taken "so large a part of training time that {they)....assumed
importance far beyond that of drill sctually used in battle,"32

Formal inspections riwvaled county fairs, and were somewhat
more numaruﬁs. Spit'n polish, burnished brass and whitewashed rocks
were emblems, white glove walk.throuchs the fad,

Within reason, meticulous attention to detail promoted a
certain sense of respensibility and self-diseipline, cochesien and
unit pride, Carried to extremes, which it often was for lack of
sonething better to do, it reached the realm of ridiculovs. In one
berighted outfit, a single vehicle was placed on display, resplendent
with baked enamel, The aluminum crankcass was filed and buffed until
it shown like silver, iron eylincder castings s=andsd with emery until
they shown; the push rods and exhaust pipes were chromium-plated,
Unhappily, the truck wouldn't run.33 Hera and there, inmetes skied
across souad rocms on sguares of burlap to aveoid scarring {leers
lovingly coated with shoe pelish arnd hand-buffed to a mirror finish,

This, in balance, was the "“0ld Army" of 1939, wherein every-
day reality only faintly resembled latter day legend., Small wonder
that officers by the drove retreated inte hallewed halls of learning

o tha bawsls of Stateside steffs. ¥
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But the fact remains, that noncoms were on top of the heap,
cocks of the walk, proud, prestiglovs and professional in thelr jaunty
campaign hats, Theirs was the power and the glory, asuthority suprems,

Scon thereafter, the "0ld Army" dled almost unnoticed at 2:15
on a Tuesday afternocon, and was laid to rest by s host of kheki-clad
amateurs, On 27 August 1940, President Reosevelt, bty Executive Decres,
fedoralized the Natlonal Guard; its lead increments were inducted on
16 September, the same day he siened the nation's first peacetirs
Selactive Service Act, The army was inundated with civilians in

35-36

wniform, An eraz bad coma to en end,
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FIGURE 2
ROANZATIGN, IEFANTREY RIFLE COLIPAY
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FIGURE 2 (CONTINUED)

ENLISTED STRENGTH

: Peace Har
. 1gt Sgt (E-6) 1 g
Sgt (E-4} 10 20
Cpl (E-3) 14 1%
Pyt /FFC B9 127
Total 114 162
SPECIALISTS TCE LINE ITEMS
. 4%h Class 3 1 1/2-ten Trk 1
s 5th Class 1 L¥G, 30 Cal 3
~h Class s Mortar, G0mm 3
e Total 9 Rifle, 30 Cal 132

Pistol, 45 Cal 32



MOKTHLY ENLISTED PAY RATES, 1939

FIGURE 3

Onder Crrar

b ¥re 4 Yrs
M{Sgt......3126,00 $132.30
1st Sgt.... B84%.00 88,20
T/Sgt
Blegteovies 72,00 75.60
Sgteessuaas 54,00 56,70
Cplicnacass 42,00 B 10
PFEIIII"4I jnim 3‘1.5ﬂ
P cvenmin 21,00 22.05

SFECIALIST PAY FOR PRIVATES AND FRIVATES FIRST CLAES

MORETARY ALLCUWANCES I LIEU CF RATIONE A¥D QUAKTERS*
IN CONTIMENTAL WTTED STAT=ES

Subsistance

tharters
Total

1st Class
23 Class
3d Class
Lth Class
5th Class
éth Class

Crre= Chrar Over Cver
g Yrs 12 Trs 16 Trs 20 Yrs
$138,60  $144,90  $151.20  $157.50
92,40 96, 60 100,80 105, 00
79.20 82,80 86,40 g0, 00
59.40 62,10 64,80 67.50
46,20 48,30 50,40 2. 50
33.00 - 50 36,00 37.50
23.10 24.15 25,20 26.25

(FER DAY)

$30,00
25.00
20,00
15,00
6,00
3.00

He Goytt Mass

$1.20

T

Gortt Mess

$1.00
i
$1.75

* Allcwances were slishtly higher cverseas, buot nowhere did

they equal the 34,00 a day eutherized by law.
ed Officers, Staff Sergeants and above, were the principsl reclpients.

Married Hon-Lommiecion-

37



FIGURE &

COST OF LIVING, 1939
SELECTED ITEMS

s (NATIONAL AVERAGES)
o Commodity Price Quantity
Food o ) )
Mk $ .12 Quart
Butter « 31 Pound
Eges ' .28 Dozen
Bacon .32 Found
meere Leg of Lamb .28 Pound
Sugar _ .05 Found
..... - Drink :
Charing Cross Gin3Y $ 1,00 Fifth
Trmsnnrtatianm
ke 1937 Ford Coupa $395.00
: Renthi
- Houss (Msdan) $ 21.40 Month
Hotel Rocm 2,00 up Day
FIGURE 5

i

SEIECTED CIVILIAM UNION WAGES, 193%

(MONTHLY WAGE ARBITRARILY EASED ON 33-EOUR WEEX, 30-DAY Mowr)Y*2

Eourly Earniues Monthly Ware
s Street Car Motorman $ .76 $105,00
Truek Driver 79 110,00
T Hod Carrier LB9 12, GO
o House Painter 1.36 15C,00
Carpenter 1.40 196, 00
Machinist 1,46 20,00
Flumber 1.53 214,00
B Boiler Maker 1.60 232,00
Brick Lsyer 1.66 215_00
Flasterer 1,68 235,00





