CHAPTER VII -~ THE COMICAL CHEVROM SWEEPSTAKES

i It ain't the things you don't know
s What gets you in trouble —-
It's the things you knows for sure
What ain't so.
Uncle Remus
AT | Pubescent Colonels, the terror of flak-filled skies, manned
erack AAF fighter groups with unequalled dash and elan during the
o darkest days of the air war over Hitler's Fortress Europe. Their
S Kill records were Goering's dispair. Some of the sauciest of all
- ” World War II pursuit pﬂlots were in the swing: Zemke, Cabreski,
sy Shilling and colorful Walker Mahurin -- great aces every cne. In
et the hamlet of Halesworth, neighboring an zerie on the wind-swept
i East Anglia coast, one puckish pub posted notiee that no 23-year-old
N Colonel wonld be admitted witheout his parentes.
Militarily, these prodigies were infant marvels,
e Militarily, scme were also freaks.

® * * * * .

Nevertheless, the Army has strupgzled spasmodically to top the
AAF's record ever since. Failure fnllav.;*s failure, but personnel
staffers in DA never seem to say die.
i Precocious promotion policy is the most persistent ploy, for

having ginned up prepostercus organizations, Pentagon pundits seem
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to be perengially convinced that each slot must be filled by men in
the autherized grades.

Unhappily, "gittin' thar fustest with the mostest! don't nec-
essarily apply sagacliously to enlisted promotions, Rollicksome rookies
with their collar insignia on backwards are propelled inte non-commis-
sioned prominence when tﬂey oughta be out cuttin'® weeds with a messkit
knife,

Ten years apo, Cordiner and his henchmen were aghast that "the
average man progress({ed) from pay grade E-1 to E-2 in less than one
Faar."l

Sakes alive!

Private John Doe now may pass PFC in 60 da;.rs.2 and douzhty
Iraftees in ﬁietnam, only recently dragged kicking and screaming into

the ranks, can maks Serceant well before the calendar ticks off twelve

3

months,

Sach frivolity was unthinkable in the "Qld Arcy," when groom-
ing gifted KCO's was like training professional fighters. Dempsey,
Tunny, Louis and Mareiano knocked over a lot of set-ups on the way to
the erown -~- young noncoms in the '30's did too, It took thres years
or more to don even one stripe, but brother, that day you arrived.
PFC's were assistant squad leaders.

Distorted enlisted grade structure and huge over-strengths at
the top, combined wiih pulsating expansion and contraction of the

military establishment, effectively changed all that,
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Since Anno Domini 1940, the enlisted promotion train has careen-
ed down the track with a drunken englneer, alternately speeding up,
then slamming on the brakes, keeping non-commissioned passengers off
balance or pitching them frem their seats. The most splendiferouns
effect was achieved during the period after Forea, when the Feckless
Flier came completely unccupled -- half the cars roared recklessly on,
while the rest were fixed firmly in place,
| Creation of two Super Grades did little to restore control,

Draftee drifters and first-term RA's revelled in advancement opportunity,

but prometicns above grade E-5 remained as scarce as Sam Browne belts:a-?
FY 59 FY 60 FY 61 AFS” §n Yrs

E-9 670 95 888 19.6

E-8 2,501 e 4,105 17.7

E-7 2,865 2,812 4 674 15.0

E-6 S8 3,762 7,434 11.0

E-5 29,612 24,081 31,278 4.7

E-4 148,611 125,376 - 129,920 2i

E-3 232,607 224,485 214,129 1,0 {+} ()

Sergeant Buck, having been led down the garden path by the lure
of pie-in-the-sky, suddenly ran intc a brick wall; cligques at E-6 and
E-7 might as well have been posted "OFF LIMITS." Sguishing through
the mud as a small potatoes fire team leader may be "the natural school
for....aggressive soldier{s) who {haven't) yet guite enough finish to

lead (a) full squad,"a as SLAM Marshall once pointed out, but not year

after profitless year -- there's not that much room to grow. UNo one

* Active Federal Service figures are average for ezrly 1960's,
Men on horseback cut time to E-5 'most in half.
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becomes a non-cormissioned parazon in Limbo leading three or four lest
souls, I

The way out led through devious promotion paths that worked like
a dollar slot machine in a jeint where odds strongly favored the house.
Line up time-in-zrade, time-in-service, position vacancy and a genuine
guota with the Top Kicker;s blessing, the Cld Man's recommendation and
a Board decision, and then maybe -~ just maybe -- you hit the jackpot,
If DA didn't pop some outsider into the chair first.g Anything less
rang up lemons, Lord Fauntleroy could be a medel boy three years hand-
running, but let him get a DfR for spittin' on the sidewalk three days
before the 1list went to press, and he was dead as a Dewey sticker,

To readjust this Rabelaisian jumble, Department of the Army
proudly producad an even mores complicated machine in May 1966** but
ambivalently shot holes in its product (Figure 26). Two waivers im-
mediately were authorized, kack-to-back -- for time-in-grade, time-in-
sarvice, education or physical fitness -- in any combination. Fromo-
tion Qualification Scores (PQS) 35 percent under the published nom of

bt

110 soen will be in the offing.lu

* Far more complex than enlisted promotions in the "0ld Army"
or the commissioned officer system today.

** The orizinal target date of 5 February 1967 subsequently was
extended to 30 June by DA Messape, The FQS, compiled from MOS examina-
tions and the Commander's Evaluation Report, is pegged by DA so that
approximately ome third of all EM tested register 110 or above, Fro=
posed substitution of 70 as a criteria for promotion is drell -- 95 to
97 percent beat that score, depending on MOS, Quaintly, thes performznce
of each man is evaluated ab his present grade, rather Lhan at the level
to which he aspires, thus curtailing usefulness in relation to promo-
tion. The tests, ineldentally, malke 1little aifferentiation between
Specialist and NCO,12-13%
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Professional NCO in the 1G60's, Special Forces
Master Sergeant Stanley S, Reed - juncle fighter,
mountaineer, multi-linguist and unconventional
warfare expert.
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..... - That same month, just ?ﬁfore the end of the Fiscal Year, Depari-
i . ment of Defense parcelled out bonus promotion allocations to the four
Services, DA disseminated its share to world-wide commands, using
drastically dissimilar criteria.II
In Vietnam, foreces facing Charlie were bemused,but delighted.
The 25th Infantry Division, with no clue to the rationale, fell heir
to 10 E-7, 26 E-8 and 3 gratis E-2 permits in May, plus further wind-
falls in June, As the Division Adjutant General noted, all "were in
addition to the regular quotas,” and neither "position vacancies (nor)
DA cancelled requisition items (were) required," In fact, the AG

continued, "personnel eligible for appeintment against position vacan-

cies during the months of May and June 1366 (were) noi eligible for
15
bl

Ll

appointmeant against the special quotas,

This stranze procedure produced some stranze results,

To wit, the Division Siznal Battalion's Acting Sergeant Major,
o whose name had been tossed in the pot for offieial approval, was left

in the lurch, Ewentually, he got his new stripes, bul not for ithree

gz, more manths -- after secord and third choices in other cutfits had
walked away with free ones. This sad tune echoed fairiy ‘f‘relquer'.tly.i6

ICSPER found time for scme secret misgivines, too, in the hectic
months that followed. Local imbalances are a cormon result, Head-
quarters, U.S. Army Air Defense Command (ARADCOM), for example, is
authorized 1% E-9's and 75 E-8's, In February 1967, it was saddled
with an overstrength of 68 Super Grades, largely traceable to out-of-

— -1i8
season Christmas gifts delivered the summer hefare.i? 1
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Between May and October 1966, the promotion cadence really began
to plck up, particularly in v;;tnam. Little ols 125th Signal Battalion
was given the green light to christen 3 new E-6's, 33 E-5's and 94
E-&i's in one dqylig |

Quotas not only were avallable, but pressure was on to £ill 'em,

In a messaze to all U.5. Army Vietnam {USARVN) commands en
4 October, Chesty Westy Westmoreland expressed concern over the "great
difference (between) cumulative vacancies and (the) number of personnel
eligible for promotion in grades E-#, E-5 and E-6," and gently chided

his chillun for failure te "reguest quota allecations for all {eligible}

perscnnel,”" He cited one glaring example:20
Cumulative Eligible Actually
Vacancies For Premotion Promoted
E.b 121 165 103
E.5 1,207 - Iutyly 150
E-4 3,281 ' 1,824 575

Like many cothers, the 195th Light Infantry Erirade, activated
with "train and retain'" people the year btefore, scored inadegquate time-
in-service as the prime reasen for inability to promote -- 90 percent
of assigned E-U's were Johnny-Come-Latelys, hopelessly junior, even
though some had "ocrupied E-5 TCE positions since completion of basgic
training."z1 Frozen MOS's, medieal evacuation, plus other administra-
tive restrictions, accounted for a good number mors,

Reluctance to promote, as opposed to inability, was another
matter, Basic elipgibility, in itself, doesn’t mean a man is qualified,

Of the organizations replying to the poll, £5 percent cited misconduet,
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malfeasance or mediocre performance as reasons for refusal to promajﬁe
old timers or to reguest waive-rs Tor soldiers on the fence. The
USARVY G-1 made no attempt to secure guantitative data, =o the nurber
of duds must be surmised, but experience suggests that the number was
middlin' to high.22

Actually, General Westmoreland's worries were academic within
24 hoﬁrs. for on 5 October 1966, Department of the Army disgorged a
series of exceptions for Vietnam that mirthlessly mocked the rules
(Figure 27),23

Every hammerhead off the boat now is ordained PFC the minute
his left fcat.strike5 Vietnamese soil, Exclusive of the 2,256 bedies
Military Assistance Command Vietnam (MACV) is authorized to upgrade
annually, without regard for position vacancies, USARY may fill cpen
TCE/TD slots in grades E-4 through E-&, irrespective of DA quotas.
Privates who put out at all thus are assured of iwo promotions during
their one-year tour; young noncoms can bank on one.zu

Further, ICSFER then recognized "truly cutstanding performance,"
by glving USARV free rein to boost twe percent of authorized E-5
strength from E-4 to E-5 and cne and a half percent of E-6 strength
from E-5 to E<6 "as a second promoiicn within a 12-menth peri:}d"25 =
three in the case of jumps. f‘r-.::m E-4 to E-5, since the dockside hike
to PFC doesn't count,26 Time-in-grade and time-in-service require-
ments to E-5 and E-6 later were waived so that deserving ¥CO's, such
as fire team and squad leaders, could guickly be sanctified in the

authorized grada.z?
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Under this set-up, General Westmoreland ladled ciut chevrons at

the following rate in mid-term FY €7:28

E-4 _E-5 E-6
Dec 66 10,106 2,581 (17)* 1,068 ( 8)*
Jan €7 ygks 3,150 (56)* 975 (10)*

Elsewhere around the globe, cuotas continued to soar. By
January 1967, they were the highest since the Korean War; 3,500 E-6's
and 32,000 E~-5's for that sinzle month nearly duplicated or exceeded
allocations for the entire Fiscal Years of 1959, '60 and '61 (see
Page 142) —- and, of ecourse, 1967 figures don't include ?istnam.z9

However, none of this solved crucial shortages in 105 engineer,
medical, ordnance and signal MOS's, nor did lackluster efforts to re-
trieve retired enlisted éxparts, who long since had retreated to
civilian arm chairs.ECII

Whereupon, DCSPEﬁ ran another idea up the flag pole, just to
seo who'd salute: pre-paékaged promctions for revitalized pensioneers.

They got hisgh-balls from more than a few.

Under provisions of this so-called "Expanded Recall Program,”
something like 1,000 patriots respended cheerfully to the Chiel of
Staff's personal supplication, in return for automatic one-grade in-
ereases to levels E-6 and E-7,31-32

The plot then thickened -~ noncoms and Specialists on active

duty took a right acid view of such blatant discrimination. To aveid

charges of unfair labor practice, DCSPER opened up equal privileges

* PFParentheses indicale more than one promotion in 12 months,
Sound judgment by practitioners has kept the propertion very small,
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in July 1966 for these pua; but honest lads, vouchsafing a one-grade
leg-up to deserving E-5's and é-ﬁ‘s when they reached 20 years' ser-
vice, providing their C.O, cnncurred.33

Spontanecus promotions of this ilk accomplished their short-
term missiun.late in 1965, and uncbtrusively faded from view, leaving
in their stead the criginal, colorless come-on, which still offereé
scant inducement to answer the call, save a chance to serve Kinz and
Country. More than 140 MOS's now are open all the way to E-9, but with
"nothin' in it for me," takers have been bloody few.jh"jﬁ

Accelerated advancement in response to Vietnam no doubt is well
meaning, btut to quote an old cliché, the road to Hell is paved with
good intentions, No less an authority than Lieutenant General James
Folk, present commander of U.5. Seventh Army in Germany, views gquickie
promotions with undisguised suspicion, warning that "we shouldn't set
our sights teo high or e#pect too much" of Sergeants who wen thelr
stripes under Vietnam's "raunchy cnnditinns."j? Numerous exceptions
ne doubt will prove this rule,

More important, DA's.zebra derby runs the risk of elogging NCO
ranks with a gaggle of half-formed enlisted 1eaderst who'll be hanging
on with both hands when we btezin beating swords inte plowsharss and

talevision sets at the end of the war.

Mready we've astablished a trend.

* The game of "instant leaders" is equally perilous among com-
missioned officers, for Captains now pin on tracks after 30 months
Active Federal Service,
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In five brief months between 30 June and 30 November 19465, the

-

L Tt

Army added 189,978 troops. Percentages in grades E-L and above didn't
PN increase apprecisbly, but total numbers did -- and beyond E-5, most
gains were NCO's., As strengths climbed rapidly, time-in-service canme
tumbling down (Figure 28}.39"u1
This problem is partly self-adjusting, at the bottom of the
heap, Of 120,000 enlisted men returninz from Vietnam last year,
72,000 reportedly were in mufti almost as soon as they hit port.
Soothsayers in a peositior to Ynow postulate a departure rate neighborL
B _ ing 60 percent during_l?ﬁ?.hz Losses are mainly E-4 and belew, Thosa
remaining are professicnals, or young secldiers toying with thoughts
" . of a military career,
s e DCSFER is actively concerned, but apparently not enouwgh to closs
the tap. Several potential cecunter-measures are under censideration,
S including reversion to permanent promotion eriteria during any forth-
coming reduction in forece -- many Sergeants woulé slip back to FFC -

but no approved sclutlon's in sight.uj

S T S R
Is this diatribe krecking promotion on merit?
Hell rno,
If a gung-ho puy's got responsibtility, he oughta draw compensa-

L3
tory pay.

* Such is not always the case. Lax standards and expediency
during a erisis often faver individuals whose sole gualificaticns con-
sist of being the best of a poor lot,
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But there's more than one way to skin a cat, Coin of the realm
is great, 01d Cock, but let's not cheapen chevrons teo get it.

The "0ld Army," in its modest way, had the right idea, Pay
tables in canvas leggin' days unfortunately espoused the historical
principle of longgvity, which for over 100 Years had provided periodic
increases for cumilative service, but there was an accertable reason:
recurrent and drastic reduction of personnel strength betwesn wars,
accompanied by promotion 5t,agne.1t.ir\:r1.m‘L

Nevertheless, the scales made common sense, .At ne peint in
service did the pay of any rank exceed that of a higher, with the
single exception of Staff Sergeant. Frivates and FFC's were paid
extra for commendable skills, but po one wors stripes, 'cept real non-
coms, (Figure 3).“5

Cordiner's cann? cormittee tackled remuneration problems of the
Mew Army"” in 1956, It quickly zerced in on procedures which permitted
leeches and loonies "to receive regular perlodic increases in pay for
the balance of their careers, without having to achieve higher levels
of performance," and put several rounds in the Five Ring labelled.
"pay inversions, wherein juniors receive more pay than their seniors,™

Such defects were patently obvious, even to untrained eyes.

Since 1942, "01ld Army" pay tables had deteriorated to the point

that crass Corporals, without a shred of responsibility, could effort-

lessly rake in foggies year after vacuous year until their checks were

fattened by $96.10 over the original base (Figure 29). Eventually,

these same parasites theoretically might walk off with more lettuce
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than a budding Master Sergeant -- although in all honesty, it's hard
to imagine an E-7 in those day.s with less than two years' service,
More realistically, the $120,00 Corporals drew after 16 beat SFC's
who'd been in for 6,% Such absurdities afforded scant incentive for
men to Excel.h'?

Cordiner's recummended corrective action stressed "elimination
of longivity as a basis of compensation.™ In its place, he propesed
step-in-grade inerements, geared to achievement, with "a marked pay
differential between grades" (Figure 30) 49

Foggies were "to span only that period in which increased effec-
tiveness could be anticipated." Husky in-grade accretions were pre-
goribed for postulants, particularly E-4's, but bonuses dried up to
a paltry 10 saroleons a month once career men were hooked, on the
premise that tha carrof should bes "readily recognizable to the recipient,
but not so great as to reduce promotion incentive.“jﬂ

So far, so gocd.,

However, the Committee failed to subscribe completely teo its
own published views, for step-increases were predicated not on merit,
btut an time-in-grade,51

Bagatelle,

John Q. Commonman mizht make E-5 in 12 menths or 12 years --

it really made no difference, After six years in that grade and two

prefunctory shots in the ﬁtipend, greater entitlements rated he not,

* Typical career patterns placed EM at grade E-6 after eight
years., Many made it earlier,!d
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unless he reared off his haunches and advanced to E-f, The whole pro-
. 52 -
ject worked that way,
The bastardized version now in effect has opaquely missed the
message (Figure 31)53, despite acknowledged improvements since 1956,
Without excepticn, lower pay grades overlap the next higher at
¢ne or more points in time and space, Corpeorals still may pocket mors

cash than their sguad leaders; antioue Flatoon Sergeants can outdraw

youthful £E-9's, when Pay Call sounds at the end of the r::~c:|r1tl:1:5£F

Floor Ceiling
E-2 $510.60 ' E-7 $528,60
E-8 h28 Lo E.7 528,60
E-7 269.450 E-5 328,80
E-6 23228 .4 E-4 . 282,60
E-5 200,40 E-l 252,€0
E-4 168,60 E-3 193,80
E3 121,80 ° E-1 122,00
E-2 100, 50 E-1 ; 129,00

Far from revering merit, step-ircreases today heror lersevity,
the very practice Cordiner scught to squelch. If they so cheose,
Golden Poys who waltz away with Serceants insignia before they've put
in & full year may sweeten their pay by $128,40 over the next 13 with-
out the need to add a stripe, E-7's hypothetically could vegetate

[
profitably for 25 years, secure in the Divine Right of K:’u:-lgs."5

* * % * *
Manipulating basie pay tables is only one way to incresse re-
muneration without awarding wanton stripes, As father of Proficiency

Pay, Cordiner had an even better idea,
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In essence, his EummittFe proposed an incentive preogram through
which "selected (career) enlisted personnel could be advanced cne or
two pay grades above their military rank{s).”™ Eligibility hinged on
exceptional competence in areas “eritical by reason of both poor reten-
tion and high training investment,” E-4's to E-8's inclusive were
invited to try their hand.56

At first blush, this seems inconsistent with his insistency
that higher ranks take home higher pay.

IMserimination was the key, Scholars reading the fine print
find that, in Cordiner's view, Fro Fay, "tLo be effective, as well as
economically feasible....=hould encompass a relatively émall percentage
of selected personnel —- in the neighborhood of 15 percent' -~ ard that
"to avoid stagnation, proficiency advances must be phased toward the
corputed figure over a period of at least four years.“S?

This was no innovation, It revived a2 successful plan,

In the "0ld Army,'" an enterprisinz Private, drawing First Class
Specialist pay, made very nearly as much as a Sergeant; in effect, he
enjoyed a three-pay grade jump without stripes {Figure 3).53

He earned it,

Fourth Class Specialist was the peak in pre-war rifle companies,
which led the simple life, and only three grunts were so fortunate,
Guys in those slots were loaded for bear. Half a dozen other braves
pulled down Specialist Fifth and Sixth (Figure 2).59 That's all there

was —— there warn't no more.
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"0ld Army" precedent and Cordiner's preachments have unwisely

been ignored.”*

Proficiency Pay in 1967 is a Janus-faced monstrosity which
smiles simultansously on eritical specialties and superior performance,
which togelher embrace about 10 percent of the total enlisted popula-
tion above the grade of E-E.*' Criteria are different, standards are
different, pay is different for the two categories, but results are
much the same: defamation of what might bte a very good thing.él-éz

The more exclusive of this mis-matched pair -- Proficiency Pay
{Specialty) —- really isn't Pro Pay at all, In truth, it's compensa-
tlon for merely being adequate in anmy one of 149 vital military cccupa-
tions which demand "relatively long and costly training, and in which..,.
the supply of qualified career personnel has been, and is projected to
be, inadegquate to meet Army requirements,' The element of selectivity
within these confines is curiously AHQL.EBI |

Credentials are tol'able simple, Just be at the right place at
the right time in the right MOS., Annual verification of competency
is as good as rubber-stamped; the minimum passing score of 70 on

; 64
evaluation tests (identical with the PQS) is attainable by nearly all,

&

Felicious fellows, mainly marvelous masters of misslery, find

themselves in hawg heaven lmown as P-3, drawing a crisp $100,00 extra

* By Department of Defense, as well as DA, for pay is a Service-
wide matter, :

*+ 80,756 EM, grades E-3 and above, were qualified for Pro Pay
on New TYear's Day 1957, bL0,918 were ig the Specialty bracket; the
remainder were mainly in combat MOS's,®0
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a month. P-2 and P-1 make do with 75 and 50 i énough to span one or
twﬁ pay grades,-as Cordiner anvisagad.65

Beneficiaries of Frﬁficiency Pay (Superior Performance} come
off a poor secend best, These country cousins must "have attained or
exceeded the Superior Ferformance Qualification Secore (SPQS)V announced
periodically by DA —-- a tougher proposition by about 20 to 90 peints
than the picayune prerequisite of Specialty Pay, depending on Mos.*

For this, recipients are rewarded with the contempiible sum of $30,00
a month, hardly enough for an insult_ﬁé‘é?

In both instances -~ Speecialty and Superior Performance -- other
gssential ingredients are missing.

There is no gradation for skill levels, experience, rank or
non-commissioned status, From the sound of the first whistle, every-
one in the game draws the self-same pay. Schoolboy PFC's who have yet
to serve a day on the job stand just as tall as troop-leading Master
Sergeants whe've been filling their box of practical tricks for more
than 20 years, After the initial thrill feor each and 211, anticipatien

1s stone dead.69

* * * * * *

Among the maxims affixed to Poor Richard's Almanac, Benjamin

"Experience keeps a dear schocl, but

Franklin leng ago inseribed:
fools will learn in no other,”

He seems to have been overly cptimistie.

* SPQS cut-off scores in January 1967 listed a high of 160 for
topographie survey specialists, HAWK maintenance chiels and acguisition
radar crewmen. The low was 90,68
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i After 30 years of trials, errors, experimentation and disastrous
failures in fields of enlisted precedence, promotion and pay, Army

policy-makers seemingly haven't learned a !17£24% thing,

o asanar=
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FIGUEE 26

BASIC CRITERIA FOR TEMPORARY ENLISTED PROMCTIONS

GRATES E-4 THROUGH E-9

(As Noted, Any Two May Be Waived Until 30 June 1947)

Time-in-Grade (With Waiver)

Timeein-Service (With Waiver)

16 Mo in E-8 (8 Mo)
14 Mo in E=7 (7 Me)
12 Mo in E-6 (6 Mo)
10 Mo in E-5 (5 Mo)
8 Mo in E-& {4 Mg)
6 Mo in E-3 (3 Mo)

Further Recuirements
Be in promctable status,

Unit commander must recormend or
concur,

Held, or be fully gqualified for,
MOS in which promotion is made;
if MO5 is not primary, it must be
g0 desiznated at time of prome-
tion,

Hegister 110 or higher on latest
Promotion Qualification Score
preceding advancement to grades
E-5 through E-9, GScore of 110 is
mandatory as long as two waivers
are authorized, '

Be serving in pay grade next be-
low that in which promotion is to
be made, Two-zrade prometions
are not auntherized.

18 ¥r (13 Yr)
15 Ir (11 ¥r)

10 Ir { 7 Yr)

5§ Yr { 3 Ir)

2 Tr (18 Mo)

1 Yr ( 7 Mo}

Waivers

Nane=,
Nonme.
None.

When one-waiver rules goes

inta effect, scores froam 7O
through 109 will be accepiatle,
Ferscnnel holding MOS not evalu-
ated by test, and E-4's for
wheara resilts not available, are
axempt,

None.
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A projected position vacancy must
exist within the command, and ap-
plicant must be assigned to that
position upon promotion. DA ass-
lgnment instructions providing E-7,
E-8 or E-2 replacements cancels
vacancies concerned,

Fassing score on Fhysical Fitness
Test for promotion to E-5 or
hicher,

Complete eighth grade or General

Education Development (CED) egquiv-
alent for promotion to grade E-5,
Have high school diploma or GED

Equivalent for advancement above
-5,

Have security clearance required
by MOS or position. MNational
Agency Check must be compleie, or
SECRET security clearancs granted,
for promotion te grades E-7, E-B
or E.9,

feceiva recommendation from Pro-
motion Board for advencement to
grades E~5 throuzh E-9 (epticnal
for promotion to E-M),

Hone,

Waivable as a sinzle item,

except that a solitary limi-
tation in a specific geographic
environment requires no waiver,

Completely waivable.

Hare,

Hone.

Special Eldigibility Criterdia
For Promotion to Grades E-7, .8 and E.9

Position vacaney may not be filled by promotion unless:
a: Replacement in grade has been reguisitioned and unit notified

that none is forthecoming.

b, Or, uwnit request for early cancellation has been approved.

Must serve at least two years in next hizher grade to retire in

that grade.

Promotion is prohibited if subject is unable to comply

before completing 30 years'! active serviee, unless entitled to ra-

tire at a higher grade,

DA may grant exceptions in Tesl interests

of the Service or if substantial hardship otherwise would result,

Position wvacancies caused by retirement of the incumbant may be
filled by promotion upon receipt of a2 DA guota, subject to re-

strictions above.

Said action may not take place earlier than two

-months prior to effective date of retirement,
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FIGURE 27
UKIQUE ENLISTED PROMCTION CRITERTA FCR VIETHAM

{(Verbatim Extract From DA Message 785132, 0522172 Oet 1966)

11 E-2s may be promoted to E-3 as soon as they arrive in Vietnam,

MACV may promote each month without rezard to posgition vacancies
9 E-7s, 65 E-6s5, 60 E-55 and 54 E-lbs,

USARV may promote to fill lecal vacancies in grades E-4, E-5 and
E-f without regard to DA quotas. FHowever, zporopriate administrative
controls will be instituted to insure that no indiwvidual will receive
more than one such promotion in a 12-month periecd,

Notwithstanding this limitation, up to two percent of the author-
ized E-5 strength in Vietnam may be promoted from E-% to E-5 and up teo
one and one-half percent of the authorized E-£ strength in Vietnam mey
be premoted from E-5 to E-£ each month as a second promotion within a
12 month periocd to recognize truly outstanding performance.

It is the intent of this provision that these promotions for
outstanding performance will be allocated primarily to combat units
at division level and below, The cbjective is to reward those indiv-
iduals who are performing in an outstanding manner in leadership positions
suteh as fire team leader, sauad leader, tank commander and chiefl of
howitzer section, This list of leadership positions is intendecd to be
{1lustrative, nct complete, It is believed that the existing liberal
promotion allocation resulting from other currant policies provides
adeguate opportunity to recognize outstanding perfermance in admini-
strative and support tasks; so use of the provision of this paragraph
for promotion of personnel in those types of duty should be rare,

With the exeception of the 9 E-7 quotas to MACV, all promoticns
to grades E-7, E-8 and E-% in Vietnam are comtrolled by LA, based on
world-wide requirements,

Promotion in overstrength (frozen) MOSs is authorized on the
basgis of 1 out of 30 prometions for E-5s, 1 out of 25 promotions for
E-£, 1 out of 20 gquotas for E-7s, 1 out of 15 quotas for E-8s and 1
out of 10 gquotas for E-Ts,
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FIGURE 28

THENDS IN ENLISTED STEENGTH VS TIME-IN-SERVICE

30 Nov 66

30 Jun &6
nfference

30 Jun 66

30 Nov 66°
Difference

30 Jun 66
30 Nov 66 *
Hfference

30 June 1966 -~ 30 November 1966

Strencth
E-9 E-8 E-7 E-6 E-5 E-b
5,087 16,217 48,540 98,076 160,897  264,L87
4,933 15,972 42,876 88 825 147 493 195,116
+ 154 +  B45 +5, 664 +5,215 +13, 404 +69,371
Averare Time-in-Service
At Time of Promotion
20 ¥r 6 Mo 18 Ir 2 Mo 16 Yr 0 Mo
20 Ifr 3 Mo 17 ¥r 11 Mo 15 ¥ 7 Mo
- 3 Ma - 3 Mo - 5 Mo
E-6 E-5 E-b
10 ¥r 2 Mo 5Y¥r 6 Mo 2 Ir 0 Mo
9 ¥r 10 Mo 3Y¥r 1Mo 1 ¥Yr & Mo
- 11 Mo -2 Ir 5 Mo - 4 Mo

* Averapge for five-month peried since rapid promotions began

in Vietnam,
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AFS**I

Over
Over
Over
Cver
Cver
Cver
Cver
Cvrar
Cver

Chrer
Over

In Ir

26
22
18
16
14
12
10

8
&
4

2

Under 2

w4

ko

Active Federal Service in years.

MONTHLY RATES OF ENLISTED BASIC PAY, 1956

124,80
117,00
106,60 109,20
9E.80  101.40
78.00%** 85,80
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FIGURE 29

{In Dollars)

Pay Grades
B3 EA
218,40

210,60

163.80 202,80
159.90 195,00
156,00 187.20
148,20 179.40
140,40 167.70
132,60 159.90
117.00 140,40
99.37 122.30

*

E-5

257.50
241,80
234, 00
226,20
218,40
210,60
202,80
191,10
183.30
163.80
145,24

E-6 E.7

335.40
288,60 319,80
275,00 304,20
257.40 288,60
2hg,60 280,80
241,80 273,00
234,00 261,730
222,30 253,50
214,80 237,90
195,00 230,10
187,20 222,30
175.81 206,39

Private E-1 drew $87,20 after four months' service.

Top pay shown in sach grade indicates maximum longivity increase.



162

FIGURE 30
CORDINER'S PROPOSAL FOR ENLISTED BASIC PAY"

i”nnthly Rates in Dollars)

IIG‘*.
In Yr Pay Grades
E-1 E-2 E-3 E-b E-5
- b6 230,00
2.4 117.00 180,00 220,00
o 0-2 78.00 85.80 99,37 140, 00 210.00
- E-£ E-7 E-8 E-9
Cver 8 e, 00
— 6-8 280.00 330.00 380.00 430,00
v b6 270, 00 320, 00 370,00 520,00
pises 24 260.00 310.00 360, 00 510,00
02 250,00 300.00 350,00 400, 00

* Top pay shown in each grade indicates maximum longivity increase,

** Time-ineGrade, as oppesed to Time-in-Service on Figures 29 and 31.
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: FIGURE 31
— MONTHLY RATES OF ENLISTED BASIC PAY, 1967*
{In Dollars)
AFS**
T In ¥r Pay Grades
I Over 26 528,60
Over 22 469,80
Cver 20 4ia, bo
o Over 18 387,60 434,40
kit Over 16 ' 381,30 422,70
- - 2 Over 14 328,80 369,60 411,00
' Over 12 322,80  38R.20 393,40
Cyer 10 311,10 340,50 381,30
v Over 8 299.40 328,80  369.60
Over 6 252,60 287,70 317.40 358,20
— Over U4 193.80 240,60 270,00 305.40 346,50
Over 3 182,10 222,90 258,60 293,40 334,80
) Over 2 129.00 141,00 170.10 211.50 246,90 281,70 322,80
- Under 2 90.60 100,50 121.80 168,60 200.40 232,20 269,40

e

* Top pay shown in each grade indicates maximum longivity increase.
**  pctive Federal Serviecs in years,

*2* Private E-1 draws $96.90 after four months' service,

B r———T
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......

Cver
Over
Cver
Over
Ove
Over
Cvar
Over
Cver

i |

26
22
20
18
16
14
1z
10

E-8
587.10
528,60
499, 20
487.20
475,50
463,80
422,10
L0, 40
428,40
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E:E
657.30
599.10
569,40
558,00
546,00
534,30
522.30
510.60



