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By Dr. John Yands Sacea

lthough a soldier’s-cash pay was
historically kow, practically ev-
cryone inthe Army, mostgEwhom were
single, was provided in-kind benefits of
free food, uniforms and accommeda-
tions—Lhie proverbial three hols and a
(Wi E

The US. Army's prosent system of

hasic pay grades and allowances, tax ad-
vantages, special pay and fringe benefits
is-a legacy of the small, relatively un-
skilled cadre-type force that character-
ized the Army before World War IL
In the 180€s, the Army pay came only
every two or three months, Payday was
known as the day the eagle tlew. During
atleast one period in the mid-1870s, sol-
diers didn’t get paid at all because Con
gress failed to pass any appropriations
legislation.  When Congress finally
passed an appropriations bill in Novem-
“ber 1877 the Arny hiad to cut special or-
ders for pavmasters to make torturous
treks across the Western stales to pay
troops: There were fewer paymasters
thun posts, so each had to visiC a5 many
as five forts in suceession before cvery-

one got paid. Cold weather slowed sev-
eral paymasters as they struggled to
reach remote Army posis,

Eater; as the country industriafized,
semior NCOs could gam more than:tri-
ple their military pay as superintendents
amd foremen in privale Industy. Fosi

NCOs—such as hospital stewards, ord- |-
napet,; guartermaster and commissary

sergeants—could more than double
their Army pay. A line corporal might
guadruple his pay. Still, the prospect ofa

retirement pension after 30 vears kept

“many men in uniform.
Growth in the size, composition and

technology of the Army from World War | -

Hthrough the Cold War led 1o pay in-
ereases comparable with federal civilian
pay. E'Imge benclits, the pnm::lpla incen=
tives to NCOs, increased dramatically.

With the modern, all-yolunteer foree |
in the early 19705, equalization of mili-

tary and civilian pay became the goal.

Today, the Armycompetes with the civil- -

ian seciur m the Iabor markel. M

Sacea, who served it Fletram and did
five-year stint as-a fust serpeant, (eachics

world fistory at Albany High School, NY. |

Some military pay
milestones

1790: Tha Army re-organized with the
following. monthly pay for enlisted sol-
diers: sergeants major and quartermas-
ter- sargeants, 57; sergeantz and musi-
clans, $B; corporais, 55; and privates, $3.

1833: The-position of company first
sergeant received special recognition
Wwith pay of-515 per month.

1851: The Soldiars Home was estab-
lished in Waghington, DC and financed
through: fines, stoppages,  forfeitures
and a 12-1/2-cent deduction frarm month-
Iy pay.

1864:" intraduction of longavity bo-
nuses or fogies—perladic increases In
basic pay based on years served—start-
ing with the first year of re-enlistmant.

1881: Pay for NCOs during the Chvil
War increased, but- purchasing power
dropped due the loss invalue of the gur-
rency pald to tham.

1866: Extra duty pay was offared to
goldlers detailed for more than 10 con-
secutlve: days in the quartermaster and
commissary deparfmants,

1872: A savings deposit system with
the peymasteér was established at 4 per-
cent interast.

The pay of hospital stawards {545) ex-
ceeded that-of a line NCO for the first
time. The pay-of privates decreased from
$16 to 13, A first sergeant’s monthly pay
of 522 was not guite 18 percent of a
{ieutenant's $115.67.

1B85: A pension at three—querters
pay was tinally ottarad to 3u—-yaar vetar-
ans.

“1896:  The paymaster general re-

ported that for the first time In-lts exis-

tenca Army personnel had been paid
maonthiy throughout ths year.
-1907: Soldlara recelved a pay raisa for

‘the first time in nearly two decades.

1922: Master sargeanta and first ser-
geants wara given six andfour times, re-

-:p-ntiwly, the base pay of privates. No

further pay Increases were given until

1842 -

-1941-1844; Overseas pay (20 parcant
of base pay} and combat pay (not to ex-
ceed %50}, to include flying, gliding and
parachuting, was first given. :

- §845: Voluntary retiramant was per-
mitted after 20 years of service.

~1957: Military personnel wers fully

n:uvlm'i under the soclal gecurity sys-
tem,

~1858: Proficlency pay was reintro-

.-:Iuaecﬂu: enlistad parsonnel designated

as possagsing special proficiency in &

“military skill. Supar grades E-8 and E-9

wers craated. - -
1971 Legislnﬁon Ln:r-md pay for

~NCOs and enlisted soldiers in the wake

of amove from the draft to an all-volun-
feer torce.
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