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LEADERSHIP

SENIOR LEVEL CIVILIANS
GENERAL OFFICERS

EXECUTIVE/CONCEPTUAL

BRIGADE, GROUP,
BATTALION COMMANDERS,
JOR

I. WHAT I3 LEMDERSHIP?

Simply put, lesdership is wvhat geta things dons in sn organigstion --
but there le wore to it. The nature of work is diffarent ss ona
prograssss through an organization. The lesdership triad depictad above
helps us undarstand the differsnces required in leadership skills.

At the base of the trisd shown above, lsadership is individual or
dirsct. We're talking about leading one or more soldisrs in & direce,
face-to-facea manner. First lins leadars primarily lesad in this way,

As n leader’ s responsibilitiss incressse and he progressses to the
middls of our trisd, lesadership skille smust sxpand. Commandars at company
leval and higher have to lesd indirectly THROUGE other leaders, A

A battalion commander, for exampls, does not have tha sams type of direct
influsnce on individual soldiers that a pletoon, saction, or sguad lssder
hae.

At the vary highsst lavels of ths leadarahip tried, gensrals have
additional lesdarship responsibilities. These leasdara aim the
organisation in the right direction by the sstablishmeant of goals,
obisctivas, and prioritias. Thess lesdars wust crsate a vision of what
thay want the organisation to ba.

This publication is focused on the skills necessary for the first lina
lesder to lsad individual scldisrs.
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