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tnnex T (Enlisted Grade Structure Study)

Section ;

The Beginnings - The fmerican Revolution to the War of 1812

1, At the outbreak of the Fevolution in 1775, the North American
colonists had at their disposal a store of experience in orpaniz-
ing regular end provineial uniis_on the British model, gained in
Tighting the French and Spanish. They therefore adopted this
Britiesh model in orzanizing their own forcez. In the British
Armry the standaerd administrative and tactical unit for 2l thiee
of the fighting arns -- infantry, cavalry and artillery -- was the
one tattalion regiment composed of field officers, the regimental
staff, end a nuuber of companies. The Americans adepied a similar
Drganization.e

2, ther General George Vashington first orgenized the Continen-
tal Army in 1775, me simply took over troops that had besn krought
into the service of the verious lew Enzland colonies, To this wers
edded, as time went on, reginments and componics from ctiner stales,
Initially none had any noncosmdssioned officers on thelir regimen-
tal stalfs, but all had the seme four types of enlisted grades_in
the companies -- eergeantes, corrorals, rusicians and private5.3
By early 177¢, sn approxinately stondard Continental inTanlry regi-
ment had ererged consisting- of a headguarters and eight companies,
each comparny with four sergeants, four corporzls, two drummers or
fifers end 76 privetes. Leter in thal year all batialions were
given a noncormissioned headguarters element consisting of o ser-
geant major, a guartermaster sergeant, a drun mejor and, e fife
major, all to be appointed by the reglmental command p

3. This remained the tesic infantry organization througoout the
war thouzh in the winter of 1778-79 the infTaniry reciments were
each given an additional ligat infantry cotspany =nd trhe enlisted
strengih of each compony was reduced to three sergeants, taree
corporals, two musiciens and 93 privates psr ocompany.  on January
1781, however, when the rumter of privates in each company was
raised to 68, the nurber of sergennts was increased to five,

L, The great bulx of ithe Continental Army was pade up of infanty
but it also ineludad from o the stard ortillesy ead olter XM7Y, cave
nlvy o dragoons. The organization of the lzssachusetis Feginent
of Ariillery taken into the Continental service in the sumrer of
1775 hod as its orescerived enlistsd strensth in ecch of Lus ten
cormpanies four scroeants, four corvorsls, oix punners, =ix bombinr-
dierzs and 32 natrosses, or privates of artillery, Gne drommer and
one fifer were added Lo each conpany later in the year vhen the
reginent Was enlarged to 12 conpanies. In 1778, the same nancon-
sissicned olficers a3 in tne infoitry were added Lo the mepivental

BOTE: All oot notes are keved to the Tibliozraphy.
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stafd and theo enlisted strength of ench company set at six ser-
geants, six corporals, six gunners, onc dummer, one fifer and 56

matrosses. In the reorganization of 1781, each of the ertillery

reginents lost three companies and the enlisted strergth ol ezch

company was reduced from 62 to 56 with proportionate reducticn in
nurbers in each grade,®

5. In providing for the first time for the crganization of a reg-
iment of cavalry in 1777, Congress recognized the need for a slight-
ly different organization in this arm. The regimental staff was to
have a saddler and a trumpet rajor but no sergeant major or guar—
termaster sergeant, Each comnany was to be composed of one
guartermaster sergeant, one drill or orderly sergeant, one trunpeier,
one farrier, four corporals and 32 dragoons. In the recrganization
of 1778-79, one sergeant, one corporal end 22 dragoons were added
to each compeny. In 1781, six more dragoons were added though
the noncommissioned officer allotment remained the same,T

6, Artillerymen vers recognized ns specialists from the start
and were given higher pay than the infantry. In addition, the need
for other specialists in the enlisted ranks to perform certain tech-
nical services for the artillery was recognized, though service and
support tasks in the Continental Army generally were perloraed by
clvilians or enlisted men cof the line on detnil. Vhen in the winter
of 1776-T7 General Washington issued orders for the reecruiling of
three regiments of arvillery, he designated one of them as a regl-
ment of a.r‘t.illcry artificers 4o Le Ejmplﬂ:ff'.ﬂ.i]‘t PE!I'fI:!I'IEIiHE‘; CNCON-
tial specialisti services for the othepr two. VWiile the artiflicers
were supposcd to e organized into a replment, this regiment never
secns 1o heve been anything more LHon an edwministrstive headguorters
to control the vorious colleections of artissons and mechanics needed
by the ordnance magazines, foundries and laboratories. In this
sense these men were the precursors of what were later to Ye towm
as "enlisted men of ordnance” rather than genuine artillerymen.
The artificers were divided into four companies. Each conmany
ineluded men skilled in most of the erafis of the time -- carpen-
ters, blacksmiths, wheelwripghts, turners, tinmen, coopers, hwmess-
nakers, nailers ond farriers -- as well as men 1o be employed in
such tasks as armunition fixing. 4An effort was made Lo egunie

the prades and rarnks to those of the line artillery compenies, tuti
thiz effort aprears not to hove been wery cuccessful. The vhole
history of the regiment of artificers during the Fevolubtion iz cso
difficulc to recoanstruct thet the only sale genzralization appenrs
Lo be that Lhey reca2ived hizher o2y in recognition of their tzc
nical skills but were not alloved th? distinotive status rescired
for coulbat noneomnizsioned foﬁcurﬂ.j

T. Of the latter Vashincton wrote in 1780: "It need not be urced
that the regulzarity of the service depends on having a sufficient
mumber of good nonccmmissionad offizers."9 This statecernt hins

=1
I
b
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since grown into a maxim, and has hardly bean questioned sipce

that day. The positions end duties of the main noncormissioned
officers were set down in General Frederick Von Steuben's fasous
blue-book, Regulations for the (rder and Diseipline of the Troops
of the United States, approved Ly Congress in 1779, which was to
Lecome the "Bible" of the U, 5. Amy for some decades altervard,l®
Regimental commanders werz admonished that the diseipline and or-
der of thelr regiments depended on a wise choice of noncommissioned
officers. Desirable gualities sought were honesty, sobricty, a
special attention to every point of duty, neatness in dress and a
“spirit to command respect and obedience from the men.” They should
also be "completely expert” in the exercise of arms and maneuvers,
possess an ability to teach and be able to read and write in "a
solerable manner, 11

£. In order to keep a certain distance between the noncormis-
sioned officers and the privates, the former were to bte quertered
together separvately from the cother enlisted men. Company com-
manders were cautioned to use every possible m2ans to Xeep up a
"proper subordination" of privates to noncoms and in no case to
veprimand the noncoms in the presence of privgtgg.lﬂ

7. The dutles of the main noncomrissioned officers of the regl-
nent and company were explicitly set down. -The Sergeant Major,

as the senior among them, was responsible for the ecnduct and
cehavior of the others "exacting the most explicit obedience.”

As the assistant of the Regimental Adjutant, e was responsible

for much of the interior discipline and monagement of the regi-
ment, and variicularly for the keeping of rosters and the forming
of details. The Quartermaster Sergeant was assistant to the Quar-
termaster of the Regiment. fmong his duties was the supervision

of the regimental Ttaggege and wagons on the march and the laying
out of the comp in accordance with the Quartermaster's instructions.
Each sergeant and corpeoral within the ccompany was responsible for
thi sguoad committed to his care. That included secing that offi-
ers' orders were carrled cut; feachine his men the mdimonts .

of soldiery: seeing that they were properly dressed and respon-

sive to dlscipline; acting as a fille closer on the marech; and
reforming his squad in the coenfusicn of battle.

10. According to Von Stouben'’s regulations, one of the sergeants
in each company was to ve chosen as first sevgeznt Lo be respon-
sible for "the discinline of the company, the conduct of the men,
thelr exactnezss in obeying orders, =and the repularity of their
ranners.” He was to te responsible for administration and detalls
in the company much as the sergeant major was in {he battalion,

In formation he was nevor to lead a platoon or section, at always
o he in the position of a file elaser for the entire conpnoy.

1l. One must recognize, however, that in the Contincental Aamy of
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the Revolution reality was souetinwes different from vhat the regu-
lations or crganizations prescriled by Congress said i1t ought Lo be
A Sergeant Major, for instance, was never able to exercise quite
s0 arsolute a evay over his cubordinate noncoss in the denwceratic
fmericen Army as he did in the British. Aand the Iirst sergeant,
despite his preeminent position in the company es defined by
Steuben, did not in fect receive any recognition in the form of
additional pay until 1833. From some evidence, it appears that the
position niay have been rotated among the sergeants of a company.

12, Washington sought diligently, nevertheless, to establich

the authority and prestige of the noncommissioned officears. The
Contin=ntal Arry was not conaistently a uniformed arwy, ond the
problem of distinuuishing rank was often diffieculi. Waen the
designations of rank and grade were ordered for the officers and
noncomrissioned officers in July 1775, the sergeants were to be
distinguished bty an epauleiie or siripe of red cloth, sewved on the
right snoulder, and the corporals by one of green. In the fall of
1778, Vashington instructed a firm supplying Aamy wilforms to pake
a difference between the privates and the sergeants uniforms, he
latter were to be of better cloth end to be more carefully Tinishod
than the privates'. In June 1779, & plan of uniforns for the

Artry was provosed by Congress to Weshington and apzroved by him o
month leter, The noncowsdissioned officers insigaia wes to conzist
of tuo =il% epsuleltes fur sergzents, and g worsted epaulette

on the righi shoulder for corporals of inlantry; corporals, gun-
ners and rtorbardiers ol artillery; =nd corporals, farriers, and
eaddlers of the Cavalry. Those of the infantry wer: to btz white,
the srtillery yellow and the cavelry blue. The sergemnts' coats

were to te of a better kipnd of cloth and those of the corporals
1ike the privates’ coats.

13, ‘This syster of 1dentifying noncormissioned cfficers by epau-
lettes of distinetive colors for the different arms continued

after the Revoluiicnary Var until 1821, as did the use of red
sashes bty the sergeants, and the wearing of swords by all grodes of
noncortiissioned officers. ) i

14, The basic enlisied grade siruwcturs establiched in the Conti-
nental Arry of the Revslucicon was carried over into the srnll arsy
maintained under the ar.icles of Confederction {1733-88), and into
the 51lifaely lorger ones rormed afisr the tederal conutitution was
gdopted. Individual varizuicns existed in organizatica, bus the
enlisted groade structure of infantiry, artillery and covelry ro-
mained ruch the some.  lowever, with the disavpearvonce 0 o cepavals
reqgirent of artificors, these sweocialintls were incorporated inloe Lhe
lire orponizations vhere needed., In L7902, artificers in the inlon-
try, densoon: and artillery vere accorded pey higheor than thoab of
sergeants —alor ond guArtermasler sergeants thouzh they were given

Y - |
the rord of ;::i'f:.‘.T.-:z:_;.-L"
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Section IT

|
The War of 1812 to “he Fve of the Civil Yar

-’

15. In the War of 1812, the bvasic enlisted grode structure was still
that of the American Revolution. It was, however, better defined and
there were eome variations. In particular, the war sav some expansion
of the service establishuent and a reasonsbly clear delineation of

the enlisted structure within it.

16. A description of the enlisted grade structure of 1812-15 can
best be approached through the tables of organization published b

. the Var Department in 181L. These tables show a regimental and
company structure roughly similar for all line troops -- lipht
artillery (one regiment}, ligh¢ dragoons {one regiment), the Corps
of Artillery (U8 companies), infantry (44 regiments), and rangers
(17 companies). In each regiment the noncommissioned officers, as
in the Revolution, consisted of a sergeent mejor, & gquarterraster
sergeant and one or tuo principal musicians; each company had its
sergeants mmd corporals, four Lo eight of each without distinction
in each grzde in terms of pay and allowances. The rest o0 the line
companies were made up of privetes and e scattering group of spe-
cialists, verying with the type of troops. All, for instance, except
the rangers hed two musiecisns in each company; the light artillery
companies hed in sddition 12 drivers, eight artificers, one caddler
end one ferrier;i the lipht dragcons one princlpel Tarrier es a noa-
corrissioned specialist al regimental level and one farrier, one
gaddler end one blacksmith in eack company. Since the Corps of
Artillery no longer had 8 regimental organizaticn, each company had
its quarterraster sergeant, but there were no regimental sergeants
major as in the other elements.

17, In pddition to the troops of the line, there vere groups of
enlisted specialists in the enginecrs, medleal, guartzrmaster and
ordnance departments. The artificers were this time constituted as
& Corpz under the (uartermaster with their own uniform and inniznia
This Corps was authorized 14 master workmen (mason, cerpenters
blacksmiths, boat bullders, armorers, saddlers, harness makers),

111 craftsmen of these types worldng under them and 24 ordinary
laborers., The Ordnence Depariment had three paster wheelwrlghts,
three nmaster carriage makers, three master blecksmiths, 120
ariiflcers and 24 laborers; the Corps of Engineers, operating

at the lilitary Acadeny et Vest Polnt had 20 artilicers, but its
other enlisted men conformed to the general pattern; the Medicazl Coups
was allotted a hospital stevesrd and wardsaster Tor each hospitnl.
Stecielicts, whether in the line regiments and conpanies or in the
turcaus, noeroally receiwved higner pay then their couwnterparts in ithe
stondard organizasion.  Master worlimen in ordnance end the Corps of
Avtificers, for instance, reccived f"m_'ji_] per menth, serpeants major end
guarterraster sergesnts of infantry regiments only $12 per nonth;
artificers received $13 per month, sergeents in an infantry company
only %11 per month and corporals only $10; musieians, though of an
eguivalent renk to privates, received U0 per month and the privates

E-5
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only %8; seddlers end farriers were paid as artificers; only the
drivers of artillery received the smme pay as the rrivates,

18, A peculiar and temporary feature of the structure was the inelus?on
of ten companies of “sea fencibles" authorired for the defense of
coasts and horvors, whose prade structure inecluded boatswains, gunners,
quarter gunners end men, a design more closely resembling that of the
Havy than of other parts of the Arny.l5 '

19, The period betycen 1815 and 1861 saw no dramatic change in the
enlisted grade structure of the Army, though there were sipnificant
developments as the swall regulor army that survived during the period
grew rapldly as a professional organization under the tutelage of the
rrofessional produstes of Vest Point, As thalt army became more pro-
fessional, its crganization becare more systematic end rore stereo-
typed. There was clearly, throughout the neried, an effort Lo en-
hance the prestige and authority of the noncormissioned officer and
to provide [or rore grodation and specialization within the prade
structure at the post, regimentsl end company level, It was an oaTy
in which the rogicent was ihe primary field headquarters, the gne-
rison post the vrincipal service agency and the company the primary
tactical element. It was thus erownd these three elements that the
noncoppissioned officer structure developed.

20. The volunteer army of the Var of 1612 was dismantled rapidly end
with it went rmach of the limiied surerstructure of service organiza-
tionz that had grom up duringe the wer. The President added tuwe
light infeniry companies to each infantry regiment in 1815, =nd
Congress, in March 1521, in "an Act to reduce and fix the ndliteiy
peace esteblishment of the United Siates" set the size of the peace.
time arry at four regiments of artillery and seven regiments of
infantry, "with such officers of engineecrs, of ordnance, and cf the
staff es are hereinafter provided for."l€ By this act +he
Ordnance Dernartient was merged with the artillery; the Corps ol
tifiecers was dropped. The Corps of Arilllery was nov groupsd into
regiments like the infantry thoush with nine companies jinst:ad of ten,
and the drazpons also disappesred. Instead of a separats lizht
artillery regiment, one of the ning conpanies in each rogiment was to
te a light ertillery compeny. The enlisted grade structure in toth
infantry and artillery was standerdized -- one repginental serpgoont
major, one guartermastier sergeeant, and two principal musicians
{infantry only) ir =ach reginent, fomr sergeonts, four corporals,
three artificers, two rusicisng ond 42 privates in each comnany of
*tillery, three sergeants, Jouwr corporals, Lwo musiciong and A2
priveles in each compoany of infantry, The only enlisted syeclolicis
remaining in the ergenization were the artificers in the artillery
and the enlisted men of ordnaice who still ineluded nusteor wori-
mer and artificers. Some ten yemrs later, in 1831, the authorirzed
enlisted sctrencth of the Aoy conformed strictly to this ochone,

E-5
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2l. In 1821, the first gencral regulations were introduced, tha
product of the work of & commitlee Dezdad Tty General VWinfield Scotk.
Thesze regulations established the nethod of appointment of noncormise
sioned officers, rrescribed their uniform, their plecc in the chein of
cormand, end clearly essayed to enhancs their prestige. The noncom-
missioned cfficers, both of the reziment and the company, were to he
selected Ty the colonel cormmanding the regiment, the company noncoms
on the reccrmendation of their respective company captains. Sergeants
major were placed nighest on the ladder of rank coming next after

the lowesti ranking cormissioned officers. Following these cams, in
order, quarterrasier sergeants, principal musicimns (trurpet and drum
majors), company sergeants and finally company corporals,l’

22, The Reguletions alsc prescribed g now system of distinmuiching

the various gredes of noncommissioned officers by chevronz on the
sleeves of their coats instead of by epauleties es herstofore. This
chernge head begun with the inltroduction of the lipht companies in the
infentry aftzr 1215. The distinctive mark of the light infontry were
the so-called "wings" on ihe shoulders of their coats vhich made it
difficult if not impossible for the noncorrdssicned officsrs of those
companies to wear epauleties, Therefore, General Scott had recomiended
that the noncomnissioned grades of the light infentry compoany be denot=zd
by "engles" or chevrans con their sleeves., Uhen in 1821 the vearing

of vwings on the coats was extended to 21l of the enlisted men of the
Arrgr, the distinction of all nencomdssioned officers by chevrons slso
followed. ©Sergzants najor end quertermzasier sergeants wore cone chevron
of worsted braid on each arm above the elbow; sergeants and senior
musicians, one on each arm telow the elbow; and the corporals, one on
the right erm ebove the elbow, The eclor of the chevrons was white

for the infantry and yellow for the nrtillcry.lTﬂ '

23. Every noncormissioned officer was to receive a certificate of

rank, "assimilated, as near as nay ve, to the cownission of an officer,”
His appointment was to be announced in regimental orders, end he could
not bte degraded except for offenses proven before a court-martizl.
Honcosmissioned officers wers to be "superior to all private soldiers,
including, gnder that denomination, private rusiclans, artificers ond
the like."l

ek, Another grade, that of lance-corporal, reccgnized in rractice
though not ty lew, was formally prescribed in the regulations of 1521.
loile anpolntment as & lance corpornl did not chomee the poy or dolics
of & privaie, It entitled him to cormand of sguads and detachnents of
his juniors, and placed liin in line for preomotion Lo corporal’s rank.
Aopointrernts to lance-corporal werz announced in orders, and <he lance-

ik

corporal uzs enuitled to a tadse of reek of vhicli he could not be de-

-
prived exccsy by Juwdmesnt of o cousrt.”~  FProvisiooas for e appolns-
1
ment of loance-sergeancs from amzong the corporsls were added later, =0

E-7
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£5. Juring the 1830's and 18W0's, the enlisted grode structure
was broadened screwnat as the arry I1tselfl expended graduclly in
size. In 18372, the Ordnance Dlepariment was revived end separated
from the artillery. It was now outhorized ms nony enlisted rem as
the public service mipght regquire up to a totel of 250, This added
once more to the number of specialists in the Army bty esteblishing
some four grades of enlisied men in the Ordnance Deporiment -- mas-
ter vorkmen; armorers, carriage rmakers and blacksmiths; artificers:
and laborers, These men vere assipgned to arsensls and ordnance
depots.©l By the same nct Congress also provided for an ocrdnence
sergeant to bte appointzd st each post to receive znd preserve the
ordnance, arms, anmmuniticn and octher military storns,°¢  The ord-
nance sergeants wvere to be selected from among the sergeants of the
line with at lesast eight vyears of military service and were to re-
ceive $5 per month pay in wddition to their normal pay es sergeants.

26. Another developzent the folliowing year, 1832, was the rewvival
of the cavalry with the creaticn of & new regiment of ten companies
of light dregoons; the old specializts in this branch such as fzr-
riers and blacksmiths were to be entitled to the same pay os arti-
ficers of artillery. Chiefl buglers in the cavalry at the regimental
level vere made equal to the prineipal rusicians of infantry and
buglers at the company level to private musicians of infantry.23

27, A final development of the 1832-23 period was the formal
recognition, in the form of inecrecsed pay, of the position of the
company first sergeant. A new pay scale enzaeted by Congress in
1833 eztablished the rates es follows: Sergeant Major, Cuarter-
masier Sergeant, Chiefl Musician, $16 per month; First Sergeont of a
corpany, $15; ell other scrgesnts, $12; artificers, $l0; corporal,
$8; musician and privaie soldier, $6. Since ordnonce sergeants
received $5 monthly in addition to their pay as sergeants ol the
line, they were, with $17 per month, the highest paid of all except
for the master workmen of Drdnunuc.é Tow regulations esicblishing
the order of precedence, howvever, left the sergeent major at the
top and established this gradation of rank:

Sergeant Major of a Beglment
Cuartermaster Zerseant of n Regiment
Chief or Principal Musician of a Regiment
First or Crderly Sergeant of a Jompany
Ordnance Sergeon

Sergeant

Corporul

Privetegd

28. Changes in this basic grade structure betwcen 1833
and the cpening of the Civil War were minor. In 1838, in

connection with en enlorgement of both the infentry and artillery
compandes, ope additionel sergeant wos edded to each company of

E-8
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infantry. ay scales wvere reedjusted and post hospital sctewurds
placed on the same scale of poy and allowvances as post ordnance
sargeants.E In 1856, thesec hospital stevards, one for each rost,
were authorized to be placed on the pmster rolls as nancorcdssioned
staff officers,@f fTher, in 1846, Congress asuthorized the OrSonizas-
ticn within the Corps of Ingincers of a company of sappers, nmlners
and pontoniers to be called "engineer soldiers,” with ranks rougaly
corresponding to those of the infantiy and artillery. The comvany
was to be composed of ten sergesnts or naster worlmen, ten corporals
or overseers, two musicians, 339 "privates of the first class or arti-
ficers" and 39 privales of the second eclass or laborers, in =211 140
men, While orpanized with {these tasic ranks corresponding to those
of infantry and artillery, the pay and allowances were to 55 the
same as those for enlisted men of the Ordnance Departoent.<t

29, The Mexican Var reguired no tasic adjustments in this siruc-
ture. VYolunteer companies of infantry, cavalry and artillery wore
simply brought onto the estallichment with the basic orgonizations
prescribed and the Chiefl of the Ordnance Departroat wes suthorized
to enlist as many of its preccribed types of specialists "os Lhe
public service, in his Judgment. . . may require,"29

30, During these yeers there vas e constant effort to enhance the
prestige and position of the noncormissioned cfficer. The requla-
tions of 181, for instance, "enjoired" commenders of comnrniecs to
give attention to the idea of a separate mess for the noncomrdssioned

officers to enhance the respeect and authority due them, 30

31. The effort to provide the noncommissioned officers vwith dis-
tinctive dress, trappinss and insignia continued. In the new onil-
form regulations introduccd by General Alexandey Macorbk, the Com-
manding General of the Jomy in 1932, en attempt was nade to have
the various artillery and infantry grades of noncommdssioned officer:
uniforms and insignia ecuatsd to the commissiocned offlcers uniloroos
and insignia. The officers insignia consisted of wvariations in the
epaulettes, in the cuff clashes and in the stripss on the trousers,
all of which vere mirrorcd with more or less fideli+y and in aiffer-
ent Laterials for the noncorssissioned officers. VYhers the stafl
officerz were designated by bullion epanlettes, the reginezntal non-
cosmissioncd staff was distinguiched Tty the same erticle in warzsted,
end while tne captains and sergeants had three buttons on their
cuff slashes, the subalteins eand corpornls haé oaly twa, Tha

first sergeant was now dlstinpuished from all other sergeants by

a red sash around his waist., The exception to this system of dis-
tinctive insignia was the drososns, who because they zll and to
wear btross shoulder knots could not weor epauletics. Drogoon ser-
geonts wvere knoaa by thiee chevrons on each sleeve and theolr corpo-
rals by two. The placing ef chevrans on the fatipue jacleis of
noncommissioned officers to disticguish them in the {1cld, 2lthou d
in wee for rmeny years preovicusly, was finally authorined in poencral
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orders in 181LT. The ittrodaction of rew types of uniferms Tor thie
Ary in 1851 also Trousht with it rew designations of the noncom-
rmissiconed grades by chevrons vhich rexained in force until long
after the Civil Var, 31

32, The problexz of the place of the spzeialist was evidently a
Plaming one throurhout the pericd, though thelr nunbers were snall,
Those serving in specialist orgenizations such zs the enlisted ren
of ordnance and the engineers were simply accorded higher pay than
their enlisted counterparts in the line but denied many of the dis-
tinctive prestige symbols and privileges. They were given no place
in the line of cormand that ron from the Commandinz Gereral of the
Army to the line corporsls. The cpecizlists of the line such as
the post ordnance sergeants and hospitzl stewards and the prineipal
misiciens and buglers constituted a different case, Thelr place in
the structure veried from iine to tire. As already noted in the
rejulaticns of 183h-35, both prircipal mesicians and orinonee ser-
geants were assigned a plece in the formal hierarchy of rex¥x. By
1841, nhowever, taey had toth been excluded and the "precedence and
gradetion” scale contained only five noncommissioned ranle -- Ser-
peant Major, Guartermester Sergemnt, First Serzeant, Sergeant end
Corporal. 32 fThe musicians remalned excluded from this listing, but
by 1861, the ordnance sergeant had been restored and along wiih the
hospitel steward granted a place below the regimental quartormaster
sergeant, btut above that of the first cergeant of a compony.”

33. In any case the enlisted grade structure on the eve of the
Civil Vor was not nerkedly ddfferent froma that existing ot the end
of the War of 1212, The principsl chenges had teen the csteblich-
nent of the grede of the post ordnance cermennt end commany Tirst
geersoont, Tos Army of 1840, howvever, was about double the cize of
that of 1831. L oincluded ten remicents of infantry of ton companies
each; four regirmentis of artillery ol twelve cornanies cacaj v
regiments of droscons and 4vo of cavelry of ten comparies cach; o
corpany of engineers end o small stofl ingluding some eplistcd psr-
sonnel in the Ord=mance and Medical Depsrtments.  Ite enlislad com-
position, as reported ty the Secretary of VUar in that yenr, is shown
in table 1. Tais table clearly shovs that the enlisted srode sirucs

ture of 1860, tkough slightly wore scphisticated than that of 30
yoars earlier, precerved approxiooiely ine same rotic of orivates
to noncommissioned oificers end speciclis<is, and that e specialist

element still represented a very smzll proportion of Ay oirenzta.
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. Table 1

Composition ol Enlisted Strength of U.S. Ay

1860

Grade Authorized Pereentage  Actual¥ Poroentase
minimum strength#* Strength

Sergeant Major 19 .2 18 P

falarcernaster

Serpgeant 19 2 17 .1
Chief lMugiclan &

Chief Bugler 35 e 3 30 .2
Ordnance Sergesnt T5 6 15 .5
Hosplinl Sievard &7 .G 67 .5
Firsi Sergeant*¥ 169 1.5 188 1.3
Other Sergcants 613 5.2 €09 L,0
Corporal B0 6.7 TUO 5.0
Buglers & rusicilans 398 3.3 345 2.3
Farriers &

blaclismiths &0 3 4 57 0.l
artificers 96 0.8 a8 0.
Enlisted men of

Ordnonce¥ hLo 3.7 hoo 2T
Privates QoaL* : T6.h 12,273% E2,2

TOTAL 11, 01 100.0 14,926 1G0.0

# Authorized minimmn ctrength as here used refers to the basle organi-
zntion of cownmies ol infantry, crtilleory, dragpons end cavalry wihdch
establiched minirum stiengtha of 42 privates to compenies of arcil-
lery and infantry, 50 to a coupnny of dragoons and cuvalyy, 64 to a
company of lghe artillery end riflessn. However, Congress zuth-
orized up to T oprivates in corpoanies sewving in rerole locations
and most were serving in such locations in 1850 adding 5,120 privales
to the actual authorized strensth,

% Breaxdown tebtwren firss sergeonts wnd others net chovm in sourcs)

T
o

assunpsion a3 to lke nombeor ol Dirsd s=rgesnts bosed on e musber
oF authorized compasics ond apworiionznt of undersi-rnouh anong
first szrgmants and others.

= Pour predes of enlisted ren of ardnones -- jaster wori-an, crafts-
an oy worlnion of cecond elions, artilicer of ordnanco, whd loboror.

t -- B I e TRy s . Y O - S5 £
SCURCT: I=oori of the Scereter: of Var, 1860, pp. 2068-13.
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Szeticon IIT

The Civil linr ta the Pnd of the Censury

1 L . an . . A 3
34, In the Undion Axny durdng the Cf ':11 Wer, the hicrerchy of rogi-

mental serpgeanc major, conpony first sergeant, conpany 5ﬁ¢d_ﬁnLJ
ond comnoys corporcls roveinzd intoet as the Tasice nanc 5loncd
oificer structure for thz lo Du:r:hiu of men in combat, mha“e WAL,

however, some cxpancion of the noncosnrdssiconed offlicer structurs to
provide for meriformance of szrvice and supoly functions in the field,
and pooe increase in the nmusber of speeinlisss, dJdesnite ithe fact that
roast services concinusd o be rendercd by civilicns or by soldiers
detallcd from the line. & nunber of éeveloments explain thiz. The
Army of the Civil Var operated in the field and vas not sc cloooly
tied %o parricon posts. Thc cavalry sssuned a naw imnoroance and
brought with it an increaced demand for men siilled in the cors of
horses. The need for engineering services in the Tield lud to =
Yindted exponsion of the Corps of Eaglneers. The militery inmor-
tance of the telegrunh led to the ereation of the Signzl Corps.
Medical serviee in bhe field reguired et least e snnll complemont
of maen in wnifowra.

35, Thus, & courdasary scrpeant ond @ hoeplial stewerd wvers tided
to the regirmeatol staff of totlr the infantry ond covelry; the hos-
ritzl stevard was also added in the artillery but the duties of Llhe
commissary were assigned o the existing guartermacier sorjs sha v
The caval—y regimental ctaf? also gained a scddler sevgeanl to
direct the tork of spddlera in the conponics, cnd the posivion of
chicl farricr was temporarily revived in 1861, However, he was
replaced soon alter bty a veterinary sergeant and finallry in 1003 by
1-

3 vctcrﬁnarz surgecn, Jjunior grads, with the rank oi a serpgeant
mﬂjor

36, Certain speeializts were aloco addsd to the camponies such es
wagoners in all threa coobas branclizs and saddlers in the covalry.
Compunly guasiernasier sorgeants vera instituted in the arcille:r;
and bobh colhoaany qu11ur1 aster and couandmsary sergeanis in thaz cave
alry.

27. Hospiczl stuwaeds wess in 1060 dlvided into Tirst, second and
third elasses, ouly the Jirst cless ledng roniiad in the regimentnal
nonesigdissionzd olfizer slrueturs.ds

35.  The npgineers wers exponded in 1061 from company o battalion

size by the cdidition of thrae saditiconal companies of soppel:s,

£-12
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iners gand ponsenilers orzanized in cuoctly the sa-o manner as Lhe
- I ) Foah = L] -
company suthorized in 1846, with pradaes rougiily eorrssvonding to
those of thz coibot arms despite thelr upaeialist Sumetions. In
18564, this engircer tatialion waz authorized e cergecnt mojor and
a quartermacter sergeant.

33, In 1862, for the enlisted men of the Ordnance Corps, Canmres
provided Lhat the naster wvorkmen should be musiercd es ebrfihﬂuu,

the armorers, carriage makers sand tlocksuths as corporels; +ho ar-
tificers as privetes of the first closs: end the laborers os privates
of the second closs though this vas not o affect their vay wul othor
allowznees, This put the cunlisted men of ordnance in riach e soro
position as the sappers, miners and pontoniers of the vnrinecrs. The
serie besie arrangerent vas folloved in the founding of the L% Hepa bt
Corps, waen Signal Corps enlisted troops vere accorded the sare ooy
and allovences in the respective grades nerg:ant, cornauel, Pri:
vate ¥irsy class, and privose second class as thosz accorded e* Jineer
troops. 3T

]

40. The trend during the Civil War was then tovard fitiing the
various speciclists in the Ordnance, FEngineer, lediecal and Slgus
Corpe into the standard structure while preserving special pey and
ellovances necessary to eltract men with the desired shills. The
revicion of frmy pey scales enaected at the height of wartine in-
flation on 20 June 18EL 1llusirsie:s this. Sergaants of Duglaccws,
Ordnance end the Signal Corps (noster Uork:en] raceived 534 per
ronth and haspital stevards fir:t elass 333 per mouth. Wiis con-
“Jﬂd to the pay of the highesi roniking line noncowsmisnsicnsd ofli-
cer, the serpeant najor, wWio received *20 var month., Coirporals in
these scrviee orzonisntions roceived H'3{} per manth, the sane poy oo
o sergeoant in the line, while privates ol thz st class recei-aed
$18, the same es corporals in the cavalry, infunilry and arsillery,

L1, The occupational specialities in the Union Ay were still few
in musker and the duties perfornied vere, almost withoul execption,
non-technical by todey's standards. Requirerents for pilitoey por-
sonnel with speeislized skilis comprised only o small sogmans of

Fih b stren;th. fnalysts working with a Presidentiol Coroid
Veterans' Pensions in 1956 concluded, bosed on an exbtonsive o

LOY o1
the offiacial Tﬂﬁﬁfﬂg, that 93,2 per coen’ ol the Union Arsee's poakx
Ao

d s
-

e ocou ~1u19.nl uyecwalzleu thhat i1nd no clivilicn couniz
that infanti7 privates ecccounted 21 over one half alf
who sorved. The breaiidowm of occcunazicncl soeciallies
thie commicslon is sacvn in tarle 2.

Lo, hpuzh By LJC and of the war in 1255 <hsre vera sore 09 enlisied
pategoring, conzidering all lLoonches, thors were only =ighs g i
irsimile of prade in terns of chavrons o other ddsuinedlve norhi

Tnese wers worn on toth slesvec of ths Llan uniforn of the Union
cldiers. Six of them denoted line nconeom rank whils
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tua, hospital sieward and picncow, woro lore indicalive of cpocial-

ig.t Catﬂ" - o Bty e e ity L 37 3]
5 . uﬂll?u they were surplemcnied, hovever, by otlier éic-
tinciive markings -- elaboiute chesy Tacinss on the coals foo
masiciang; cerimson dress Lrouser stripes for ordnoace ceresnnss and
I, [ T T = K. B i Ya ot = . st
hoopital stovards; buffl and mreca bhal cords fo- hospital stevards;
swords worn By ell iine noncormissicned oflicers and nusicicng; red
: _ : wsicicng: e
worsted sashes for all sergeanis :ajor, quartermasteor sercoeants
; ; L aat s : J : : arpeants)
erdnence sergeants, first serpgesants, hospital stewards, principal
or chiel rusicians and buglers, Sipanl Corps enlisted men wvore rod
on vhite or vhite on red crossed sirnol flags. OSergeants and cor-
Ly | . P § 2 - ] - ST 5 . ' g
porals vore these [lazs ob tiw arcls ol the chevrons, vhile wrivases
i = e e ¥, o SR T : :
Tirst elass wore thom on toth aros vithoot chevl'ons; privates sesond
¢lass wore them on the rigait avm aisre,

e

L]

Ll
noncoitrissioned olfficers in the vastly e:panded woartine o e CEre
tainly, in the volunteer forces, it was hardly that of ¢ peacetire.

3, It is Aifficult to accurately reosure 4he prestipe enjoyed Ty

Tatle 2

DATA BY OCCUPATIOUAL GROUPIIGS
SHOWING FPERCINTAGZIS OF ARMY FILISTED STRENGTH
CIVIL WAl

-

=g

VI. Operatives and Laborers 55,500
VII. Iliilitary Type Occupations, n.e.c,'n 1,779,000

Cocupational Grouninrs ) Muriber Percent
I. Technical and Scientific Peraomuel 2,900 0.5
II. Administrative and Clerical Personnel 14,000 0,73
IiI. Hechanics end Reopairmen 2,000 0,10
IV. Crofisren Q, 500 0,00
V. Bervies lolkers hs,a00 2.4
#is
3.2

Py
ot

Total 1,903,000 100, 00w

* Source; Supplenentary Doto on Cecupaticnal Conposltion - ULl
Artyy, in working poners of Presidentl's Qoosdission or

Votoras' comuonsasion, OOHIT

# pLe.c, - not elsevhere cleoooifiicd

This document downloaded at: http://www.NCOHistory.com



regular ariy norcom in e regiment ot an isolated post., The 0lg
provisions for separation ol quarters and messes and other privi-
leges for nonconz pesnt less with en army in the Tleld, end rany
of the distinetive markings ddsappecarzd under field conditicns,
Hen of the voluntocr rogiments were all too famlliar wiln ons o
other zinee they usually came {row the same localities, One auth-
ority has noted:

A cormond from 2 corporal was considered as an impertinence
and ii reprated, might even result in a reprimand from the
offended persson.  Sersesnts ond cornorals wore Lers necsssary
evils Lo facilitale drill esd vers oleyed or nod according o
the way the soldiersc feli about it. The sergeant vleading
with his sguud and ihe private patronizing his captain vers
even fSﬂc the subject for illumdination by the popular cartoon-
ists,

W, At the cnd of the great upheaval of tne Civil Var, the Jrmy
once azain becane o small reguler establishisnt secattered over
posts and stations in the United States. In 1866, its strength
wa3 established at 54,000 officers and men, but by 1875 it weos
reduced to around 25,00%. This was to rerain its authorized
strength until the Spanish-American War in 1858, The enlisted
grade structure of tac Civil Var was carriced over practicslly in-
tact into the post-war army in 1866 for the various branchcs, ex-
cept that in the cavalry the position of compeny cormissory sorgeant
was dropped snd each cavalry regiment limdted 4o one houpital
stovard.™  Quartermester sergeants in companies of infantry and
covalry as well as artiliery vere now suthorized.

L5, As the Army contracted and became largely a force stationed in
the west to deal vith the Indiagns, vhere was some contraciion in
the srecialist noncommissicned cfficer structwre at the regimmtial
and company level, and o return to the relative enphasis on the Im-
portance of the carvison post as a supply and service ageucy. Thus,
in 1870 the positions and grades of the regimental commissary cer-
geant and hospital cteward were renoved from the rolls ond the nun-
ber of corporala in the comuanies of infanFry, cavalry and artillery,
set at eignt in 1835, was reduced to four.®2 In 1872, +he commeny
guatterzaster scrgeant's pocition was abelisked, In compencation
in 1873 Congiers authorized the appointizznt of post commissary ser-
geants, one for ezch posi, 4o te chosen in the sawe monner that
ordnonice seresntc had Taen sineo 1532, and £o be entitled to fear
the szr2 uniiorm with differsnces only in color and trirmings,™?
Thoir dutics were to te to "reezive and preserve the subsizionee
stipplies al hs pocts’ wader divection of the Subsistence Levart-
rens,  To this wost hiercrely wss added in 1885 a quartermaster
serreant, also to be chiosen in the same mamner. Post gquartermasier
gerpeats verz te "perforn the}?utieu of storekeepors and clerls,
in licu of cisizen cuplayess, "
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5, In LSoT, the TMospltzl Coims tag ental Y2aucd o be alinchel Lo
the ledicnl Do :*r.,—l'“d wNiGiing nesnital stovards {one 4o Lo
ok -y e 4 1T s Vit o
post) vers inec 1L‘ulﬂu--t‘ in it =iile provision wos mad: nlizt-

nent of "privates" in this corps ia rerfera duty ag %
cozls, nurses, stiendants wid 4o perfora redieal cervice in the
field. Thesz privates wers to recoive the care poy o3 other wris-
vates but vers granted the ellovances of carpord¢u. Pedaintbon
might te detailad s acting hospital siewards with Ty practicalls
doubled. In this manner a group of enlizted specihllduu in the
medical field were cdded to these alveedy serving in the engineers
ordnance end the sigasl servieces,™? N -
¥7. The Sigual Corps was, in 1900, relieved of its » sponsibilitics
for the Veather Service, and a Veathsr Pureau vas constituted under
the Daparimeont of £5:¢culvu;c. Znlisted ren performing weather fune-
ticns were at that tine dischargzd and wllowed ta tecome civilian
enployees of the lesther Bureau. The Sirmel Corps wes recoustituted
rith an enlisted strength consisting of 50 serpgecnts, “en of whon
were to bF "sergeants of the firss cl:sa' with the n;" of hospital
etewards. e '

3
far
o~

i

L3, Excnpt for these various cdjusiments the Aray that entered the
War with Spain in 1598 closely zusemble” in its fundamental con-
ligted Erade structurs, the A-g of 186;. In its relative ':01'-

tion Tron the society of which it was a pary, it recsiblsd ro

closely the My of 1815-1860, Pay scales were reduced in 1871

from their Civil Uar lewvels, with the emolwients of the nrivates,

who made vp ctill around 80 per cent of the fAvwy, dropred frow DA

to 513 vonthly while other enlisited grades were eul proportionatelyv, U7

Lo, In other respscts the Arty sought to restore rnd raintodin the
presiige of the noncommissioncd officer vhich had apparently suffored
during the Civil Viar. The insirmis of rank remained ruch the same
as during the Civil War, but new style vas added o the unifor:s,
Certein spoclaldst insigniae were edded -- for instanee, chevrons for
the prinecipzl musicians consisiing of three bars and & bugle, a key
and quill for the quartermaster sergesnts, & saddler's Jnifa for the
saddler sergeent, Certain of the noncoms could wear ddstinetive cop
badges -- ordnance sergeants, "shell and flamz2;" hospitel stewards,
U.5.; musiclens, the bugle; end coccdssory sergeants, wialte petal
crescent with polnts on e verticenl ine. %

80, liost of the glamouwr remained on the oo i son parade peound.
For the hood campeigning on the Vezitern ploins soon cbrinpod nonedis
af the braid snd plitter. They wvere o ..: intoreotod in vomaining
incansniceous $o the enesy thon in {lashiing siripes belore tha Luck
private, thaeh of the enlisted surong L‘ w1l the poricd was moddoc up
of rocent imsigrants, particulaxly lu.un nnd Lu““ ians.  One of the
Mow writerc who haz had much to soy about the colizicd wzn of the
perled roposris thot the Ivish, fhrysically ugreed cnd uwseally ve-
sourooiul in the feld, made good privales, corporalzs ond line

'
i

— o
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sergrants waile come Tev ol the montally surarior rade oad fL sl
serjeants,  The Germans, Lo noys, fever in mwdhor But efqually amnren-
sive and more wrecise in theiz hatiis, contritutled el-as+ w_J of the
sergeants rojor and a largoe piororsicon of bthe Sirst serpoants. Thz
Gernar noneans were aleof, rijid, toush rinded and gznerally feared
— a5 sted T Mo vrmnt ter bhe o R 3

ty the enlisted ren. They went by the ook, lived by it, and ex-
pected all others to do likevice. ©f the reginental sergents major,
he writes:

Reginmental sergeants major were a breed apart, rarticalarly
Germans. Enlisted mom LIDJ oy have teen but inveriawly they

were men of great paver.  They knew the sirength cod veolmass
of every officer and evory noncon, knew everthirg thos was

going on in tho regizent ond possessed foreknowledrse of things
to cone. They operatoed on the surc-success syster:  Tor every
rove they mada there vwas on sty regulation o bzel them up
with noyody to dare call their hand. Commzndineg oi'Ticers and
others could comz aid o tut the sergeant ncjors went on for-
ever until they either re”-" id with tlweinr b?VlH“” to ousn o a
store, or wersz caried out Lo the post cemciery to bo buried
with full rilitary honors, 7

51, In any case by 1895 the pgeneral rank end precedence listings
of noncormissioned officeras had changed from that of 1650 enly in
the proueing of nany of ths snoeialist sergesnts crooted sines thot
time in the third grade of precedence,  Regulaticons of that yoe
pleced the noncommizsioned randis in this order:

Serpennt Major (Rarimental)

Quartermaster Sergsant (Desimental)

Ordnance, Cormissary, oSt Cunrbermesier Sergeant, Nospital
S{eward, First Class Sergeant cf the Signal Corps, Chief
Musieiar, Prinecipal Muasician, Chief Trumpeser and Zaddler
Sergeant

First Sergsant

Sergeant end Acting Hospital Steward

Corporal

Privated®

The composition of the enlist=d strenjth of the Ay, by grade, in

that year is shown in table 3.

52 The Snonmdich-ferican VWior in 1558 produead o vy slgnidicant

change in Wis siruetua. A5 11 vho Moxdeon Vary vuliaiiesr i

wera brousht inte the frmy widch basi C”lla the sooo pakbiorn of D“Sﬂﬂ—
[ sl

ization, cousisting of infontoy Artillers {33, Cavalyy jjj
Ingilyzoy I:‘_,,J end Sioneal I: FIRT *'L: cr dodacroocsils trich othoy aver

head and suworord _ct1;1Licu tgdz enzaaed only aboul onc pei ccat of

the whole. The forny returns of 1uj) shioy the only escoreiions in tho
grade structurs to have been ihe revival eof the rzginental COILTLG -

sary sergeznts in the infliniry end envalry, or the eompany cuarscrraslor

E=-17
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CONDOSITION 1% GRADE OF LILISEID GTRIIGN
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1595
Grads

Sergeant liajor (Infentry, Cavalry, Artillery)

Guarisrmesier Scrgeent, (Infantry, Cavalxy,
Artillery)

Chief usicisn, (Infantry, Cavalry, Artillery)

Prineipal lasician {*hfhntrw, Artillery)

Saddler Sergeant {Cavalry)

Chief Tru:pt er (Cavalry)

Crdnence Sergesnt {Ordnance Dezpertment - Post)

Corminsary Serpgeant (uudesthfp Dooartment -
Posi)

Fost Quartermester Sergeant (Ouoviercaster
Depurtrentj

Hospitnl Steward (Medical Departmant)

Aeting Hospitol Steward (ledicsl Depariment)

Battalion Serseant Major {Engincers)

Battalion Cuartermaster Sergeant (Engineors)
First Sergecnt (Infantry, Cevelry, Artillery)
Sergeants First Class (Signal)

Sergennts (Infentry, Cavelry, Artillery,
Engincers, Owrdnance, Siraal)

Ly
=

Ad

OF

MNuzber
iTe)

| '.

L
54
10
10

1oz
a5

g2
114
o

1

1
365
10
1729

Percentame

Currorwl: (Infontyy, Covalry, Artillery, 1560 5.0
Encinzers, Ordno ﬂce}
Trummeters (Covalry) 160 7
luasicions (Lﬂ;uLZrY, fortillery, Uncinecis) 531 Ll
Parriers & Blocksrdths (Cavalry) 200 W
Artificers {Infantry, Artillery) 357 1.6
Saddlers {Cavolry) a9 A
Wegoners (Cavalry, Artillery, InTontry) 153 !
Privates, First Class {1ﬂm‘ neers, Ordnance) Lzl Laif
Privates, Second Clans {dnglncers, Ordnancs ) 307 L.z
Privates, Hospital Corps 530 2.6
Privates {Infantry, Cavalry, Artillery,
Miscellancous) 17,825 71.3
TOTAL £5,010 O, C
# Txeludes UM
¥ Less thon 00 nercent
S0RYZS: foinunsl Reonows of the Jeo: "."“'-'::.-....:'-"? ‘.'."._.:r._'.__l.'.'rn' et "_"p_,"., P .
5
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sersjeancs in She ithree coanbol vrmomches ond the entahk?
and baltelion serzemis Liijor in the cavelry and infoniar,
Tiis last step reflected o develoonent al the wor woeor-b
were divided into tores bottalicrs or squadrony with
troops in cach, necessitaling & tov-roanking neacongiicsi
this intermedlate hewdonariers level, A final develansenhh vas She oreoe
tion of the position o elsetrical sergeant in the areillery uaits
enisozed in defending the conatg. ot

53, Hewvertheless, the Sownish-frmerican War did show a significant in-
crease in speciali t tasks outeide the normal realm of military oceupa-
ticnal specialties ns illustrated by tabtle k.

Sh. The war thus presaged the central problem of the Twenticth Century
the determination of thie nlace of the specialdist within the enlisted
grode structure of a for movre sophiscicated army.

Section IV

Proliferation of the Enlisted Grade Strueture, 1€00-1000

55« The signs of proliferation in the enlisted grade structure ihat
bergan to appear at the end of the Nineteenth Century were rultiplled
pany-7old during the early part of the Twentieth under the imnact of an
insreasing technolopical complexity thot soon croated o nultitudz of nay
jobs for soldiers, Vhile the full impact of these techrolozicel 8e-
veolpments was not fclt until durinzg tine FPirst World Var, the U.b, famy
incorporated into its structure full complesents of scrvice tracus to
provide a sclf- cnntu*ned farce in the field, the tresd o evident

from 1600 onward. Petween 1000 and 104 the enlisted greda etrunture
undervent nore fundamentzl chaoges Thon hoed cocurred hetvuen e
drerican Revolution end the Spenish-American War,

55, These changes took place in & relatively uncoordinated manner.
Bach time the need for a new nosition aroce, it had to be erested and
eguated in some way or another Lo grades in the existing pay siricture
authorized by Congress. Tuws, the nethod of the Fineleenth Contury
continued inte the Twentiecth, with the result that the cnlisted groge
structure teccir more and more ccmplicated end unmongsoeable,  Whon
Congress adjusted the pay of the Army in May 1908, it found it kad o
Aeal with 52 differsnt ranks and titles, not countiong the Army Boad ot
the Militarv fAcademy, Dy 1910 waen the pay seales were rovised as
part of the National Defenss 4ct of that yerr, the muiber hal exn=nded
tn 60, The varicus positions wersz, of course, grouned lor pay purposes,
tut all of them still nad to bte licted *"Ep.lr‘.u.frl:r.ﬁg

7. The reasons for this prolifercticm and chonge wers Lo be Downd 1a
the tranzition from an Avmy whose primzry QMunctlon was thal o gorriscl-
ing western posts and fizhting Indizns to one prepering for the type of
mnss conflict found on the batilelfields of Zuropo, Significant chonges
included:

E-19
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Taple
U.8. ARMY - EPATSH AMSRTOAN WAR
ENLICTED OCCUNATTONAL GROUPIINGS
For

PRESIDENDT'S COMMISSION ON VETZRAN'S PENSIONS

HUMOER FERCEITTAGE

I. Technical and Scientlfic Perscanel 1,295 0,526
II. Adnipistirative end Clerical Personnel 7,765 3.127
III., lMochanics end Fepairzen 2,339 0.9%9
IV, Craftsnen 3he 0.139
¥. Service Vorlers 15,938 6,488
VI, Operatives and Lalorers g, 374 2,181
VII. Military Type Occunaticns, n.e.c. 213, 367 86,590
AGGRDGATIE 246, k10 160,000

SOURCE: Supplercntal Data on Oecupational Cowposition - U.S5. Army,
in workiing papers of President’s Conmission on Veieran's
Conpensation. OCIH.
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Infantyy, field artillery and cavelry orcanfzitions were revarped:
the Coosil Arcillory was conctitulod os a separate broael; thore was

a modost expnnsion of rnedical, ordrance and sipnnal enlicted strenath
and the Cuartermaster LCorps replioced woany of its civilizng vwith
goldiicrs. The addition to the 3iimal Corps of an Aersanauties Sectdion
produced a need for entirvely diZferent sorts of speeiclists ihan any
previously lmown in the Aomir,

58. Tne metamorrhocis of the infantyy regiment may SPrVe o5 on eX-
emple. The organizoticon of the infanbry regiment into three battol-
icns of four companies each -- finally brought about by the Var with
Spain -- persisted os o permancnt alteration briaging with it the in-
stitution of the tattalion sergeant major. By 1910, a headguariers
company, a machine qun ecompany, end o sunply eompany hod boon added
to the Infeniry regiment to onerate directly wder repgimsntal head-
quarters, vhile the tatle of organization for thc “several units of
a regiment of infantry" showved a considerable cxpansicn over the sin-
ple stiructure of the 1890%'s.2) (See tuble 5.)

= If the specialists ineludsd in this revised orgonization

were velatively "primitive" comparad 4o those to te develozzd later
when the Army moved toward mechonization, the new table of ovganiza-
tion was a far cry from the sipnle regimeant and conpany stracture of
1855. Cavalry end artillery underwent similar reorganizations,
thougli the ortillery regiment was composed of two rather than three
battalions. The pgrades and titles in the enlisted struciure of
regimernt, batiellon and company in cavelry znd artillery voried
little from the infantry organization., In the Erginesr troop wnits
the naln veriatien loy in the substitution of srecialisls ot the
highest erlisted levels - master engineers, senior and junior grade,
for the regimental scrgesat major, ond of sergrents, fivst class for
the Iirst sergeants of compeniez, The Coest Artillery Corps, sep-
arated from the Fleld Artillery in 1907, elso had its [irst sergeantc,
mess and supply sergeants, regular sergeants, corporals, privales
first class ond privates with esch deblacheent, but also locorparated
these speciiilecally desipgnated enlisted speecialists in order of rors--
sergeants major, senior and Junico: grede; naster electricilans;
cugineers; assistant engineers; electirician sergesnis; firsilanﬁ
second class; firemen; radic sergeants) and masier gunners, o

€0, It was in the "staff corps and departments,” the Signal and
tuartermaster Corps and the Opdnoncs and Medical Dewartnients that
the nroblem of providing for spzcialists was most acute. The trend
throushout the perled was celinitely toward sutstitution of mili-
a1y nersomiel for eivilians “n the perforronce of thege cosentiolly
soervicn Tunciions and the forwetion of service units for this pur-
pase., In 1005, Congress reorponized the Hospitel Corps, authorining
the orpaniznaiion of conpanics end detachments of nedical troops end
vieseribing nn enlisted siructure consisting of zerpeonls Tirud
class instead of hospital stowurds, serpuants inztocd ol aciing
hospdtal sicwards, corporals, privates first el-ss and privetes.”
Siprnal carmanies tegen to anpeuwr in the field during -he Spanish-
American War and the Pailipnine Insurrection, thoush lhey wvere not
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Corwosition of Inlisted St 2z of nn Infantzy Fepinent

1916
Credes Hg Co G Co Supply Cc o in Bn Total
Regimental Sergeant Mejor 1 - - 2 ]
Battalion Serzesnt lMator 3 - = “ 3
Color Sergeant 2 - - - o
Reginentzl Supply Sergeant - - 3 - %
First Sergoont 1 1 1 i lé
Mess Sergoant L 1 il 1 L5
Supply Sergeant 1 B - a i 1ﬁ
otable Sergeant 1 1 1 - 3
Sergeant 1 i - & 75
Corporzl - & i 11 139
Cook 2 2 1 2 59
Furlop - 2 - z 26
Horseshoeor 1 1 1 - 3
Saddier . 8 1 - 1
lMechanie - 1 - 13
Viagoner - - 27 - 27
Private, First Class L B - 19 ol
Private 12 24 - 55 703
Bend leadexr 1 - - - e
Asgistont Jand leader 1 - - - 1
Sermeoat Dagler 1 - - - i
Fond Sevmesnd 2 - - - i
Band Corporal I - - - 1
Musician, Firzt Class & - - - po
Musicion, Second Class I - - - L
3

'_J

Musiecian, Third Class

Totzls

37 100 1348

Loy |
[ 4]
L
ol

COURCD:  Wur DNeoartment Gonern? (Owders A S R Hople, 1916
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Sormally reoeognized until later. In 1512, the Cucrtesicsterta
audsistence and Paymestorts Depovirenis sapea nvpandoad inta.oa
single cxoand2d Cuarstemaiter Corps,  Lor (he Jirst tipe qince

she Wor of Lol? the Corps was auatharized a tedy of 2nlisted reon to
perform many of the tasks Torrerly done by eidlions or enissied
men on detail.  Some ldoa of the vaviety of Lasis involved ma
geined oy reviewing che dut: 25 of the varicus prodes as
.orps o3 they were initially enviszaged in 19l2:

tosier electricians - For duty ot posts vhere large lighiing
nlants are cperated and ovmed bty the United States

Serpeents (First Cless) - Electricians, elerks, packmasters,

superintendents of transportation, engineer foremen, plurmber
foremen, foremen of mechanies, blackscith foremen end horse-

shoers, trainmasters, corpenter foremen, wneelwright foremen,
palnter foremen arnd interpreters.

Sersaants - Clerks, stenogr?phcra and typewriters, electricians,
cheol-teachers, checliers, Taksrs, fovrngemasters, wngon-nasters,

G

horsesheers, blacksmiths, pluwbers, engineers, overseers, Carpen-
ters, wheelvriphts, copylsts, mesons, paclzasters, farriers,
saddlers, foremen of laborers, storekeepers and painters,

Cerporals - Clerks, stencgraplers end typewriters, checiters,
scaool-teachars, assistont waganmasiers, corgadors, carataliers,
copyists, printers, palnters, range riders, farriers, toresters,
focdencers, storekeepers, forssavasters, saddlers and balicrs,

Cocls. Cooks.

Privates (First Class) - Teansters, packers, pardencrs, o
janitors, varebhousenen, Tiremen, assistant takers and ghilled
labtorers.

Privates - Labarers, scavenners, stableren and watchmen, 26

51. The ereation of the fuartermasterr Corps thus broushs into the
eallsioed crade sGruciure oohole verlety of civilian inbs, The

astzblisiipent of the Asroncuvics Decticn of the Signal Corps,
changed to Aviation Seciiun in 1914) mennwihila, and its subsequent

xransion, edded more sophisticated specialists to the soruectupe

ar iirat corns in the ;rades of coster signal eleelrieions, first

: gaycernbts, and the anual o Gy with those ancne them

i thare sivan the edditicanal eas.ong ot aviasion mechonicinn cne

titled o 30 per cent additional ver, 57

e BN

-

a2 st taaber ol greclal-
s Dowzut Yo onunto Lhen

i otondxrd ronbis In Lhe
enlinted stiuclure of the line reginents, battallons and codmonies

SoL Thn Vo Cagernwnt,; 1 moeomicdng
o 3 el
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Table O
Bates of athly Poy of Snlisted (=0
! Actu Doy 11, 1 and Jue B, 1516w

.J-\.."
Grade and Ao of Sorvice Firet
Brnlisunont
pericd
Cunrtermasuer meant, Sinloye Groces-Tuartoraasler Corps $T5.'i';c
Band Lesder-Infoentry, Covalry, Avtillery, Corps of Tazineers
Faster Signal Bleciricizn-Sigual Cf‘.-:::l:
Master Blectriclan-Coost Avtillery Corp
sascer Bogineger, Senior Grede-Corps ol 1.:'.5_'.ir1c_-r-1‘:
Masioy i tal Sepgeant-Madicnl Doaperuuent
Bosrvital Seorgeant-Medicsl Departrent G5.00
Master Enginser, Junier Grade-~Coruns of Tnrineors
Engineer, Ceoast Artillsry Corps
Sergeant, IMirst Class-lizdical Departzsns 0. CO
Regimental Sergeant Hajor-Field Avtillicry, Covalry, Infontry, h5,20
Corps of Enmineers
Regimental Supply Sergeant-Infantiry, Cavalry, Field Artillery,
Corps ol Ensincers
Serpeant lajor, Sznior Grade-Coast Artillery Corps
(s rteroeste2r Sergeantc, Guarterazeter Corns
Crdnenee Seorpeant-0ndnance Deparisent
First Sergzent-Artillery, Covalry, Infaairy, Corps of Enginears
Chauffour, First Class-Dimmal Corps
Battalion Eerpeant (ajor=-Corzz of Dnrlinoers
Battalion Supply Seorgeanit-Corps of Doginecrs
Electrician Scrzersnt, Iirst Class-Unas. Artillery Corps
Sergeant, Mirst Class-Covps of Wnginsers, Signal Corps,
Guartermaster Corps
Assisbont Engineer-Coast Artillery Corps
Battalion Sergeant lajor-Field Artillery, Infantry B0, 00
Sguadron Sevgeant lajor-Cavals
Sergeant Mojor, Juniar Grade-Const Avrtillery Corns
Master Gunner-Cuast Aruillery Corps
Gerpgeant Pusloc-Inlantcy, Cavaliy, Corops of Unginsevs
Assistent Fond Leader-Infancry, Cavalry, Avtilier, Corps of
Enginecrs
Borroont-Corps of Engincers, Grdnnrce Departuent, Sicnal Carp, 35,00

Cdortrrrascer Corps tizdical Devaroacnd

Chaullsur-Gignal Corps

Stoable Sermoarb-Corps of “rﬂuwn e

Gapaly 5o -"'_”lu“{-':‘_'l oz of Tingineers

Vess Serpreant-Corns ol IH"LJ CELS

Cotor Serpeant-Tield Avtillery, Iadenilry, Cuovnlry, Corps of

a5s T3

b Rt [l e
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Giade sad fizy oi Service Firol,
Dnllsirens
poriod
Plegteicinn Sarpeadt; Second Clacs-Coash Ariillery 536,00
Corps

Band Sergennt-irsillery, Cavelsy, Infaniry, Csrps of
Enginees

Masicimns, Firsi Class=-Infantry, Cavolry, Artillory,
Corps of Engincers

Serpeant-iotlllesy, Coval-, 1::_4.1;1

Stable Zerseant-Field sactilleory, Infantory, Covalwzy
Suprly Scrozanb-Inlanisr, ‘"'*.vr:ll“ aolillery
Mess Berpeant-Infornioy, Coveliry, Aotilley
Cockerytillery, Infantry, Cavalry, Zowps of Lnzl
Simal Corgps, Cuariermasier Corps, ldical Daporitesnt
H-:mr::?r;t'.o-.'n'—':'.nl'e_ntl'v If‘q,'f'a.J_I’-,r, Aetillepry, Corps ol Engincoss,

30,00

£ e e
culrs
B

Radic SE"‘['E:‘"‘.It-'...-OESL ,-_:'tﬂ 'I_ﬂr:h,r Cowes

Fireman-Coast Artillery Corpa

Band Ceorporel-actillery, Cavalry, Infantry, Corps of Ingineers
Musician, OJecond Class-Infantry, Cavaliy, Artilleiy, Corps of
Enginecrs

Corporal-Corps of Engineers, Ordnance Deparvtment, Sigaal o, 00
Corps, Tuariommaster Corps, Medienl Dopociient

Mechavice=-Coozl hriillery Corps

Chiof MrehoniuvelPicld Artillesy

HMusielian, Thi 1c‘l Class-Infuntly, Cavelry, Avtillery, Cowrps

0f Snrineen

Corporel-Avtillery, Cwvalry, Infaniry 21.02
Saddloer-Intantry, Cavalry, Field Artillery, Corps of
Eaginesvs, Medieal Deportinent
Mochanie-Infanury, Cavalry, Field Artilleny, dedical Depoastment
Parrier-llzdical Depoarument

A

Wagoner-Infantry, Cavalry, Field Artillery, Corps of Engincors

Private, Firsl Class, Infante rol l",“_.", AL_].'Lm*V Covus ol 18,60
Engingcrs, Crdaance Dopoarumon Tarriermacier
Corus, lezdical levparinent

BPugler-Tulanipy, Cavalry, Avuillery, Corps of onginocers 15,00
Pri sk dred Tl ervinlate ioanlbris s of Tenineoc:s,
Slensl Cutps, faurtelnoudy Cobis, Latiesl Dojartuet

Privave, Sceoonuid Clans-Opdianes Doapaplessns

s

F Uweluwdes USiDh toand sl D2l

SOUNTS:  “Foy of Lie fo-y™ in O0fZc¢ial fSover DMaxisbew, 1 Dee 1705, 5, 1150,
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ORIIIR OF DA AZU

INZE CPIICENE - 1917

1-11 officers

12. {a) Sergeant !ajor, Begimenial; Sergeant Hajor, Senior Grade,
Coast Artillery.

(b) Cuariermaster Sormeans, Senlor Crode; Mastor Feapidal
Serrewnt) Master Masinczr, Senior Grade; Mastor Slecivi-
cian, Coast Arcilleyy; ilzster Signal Eleciricio; 2and
Leader.

{cj Yospital Sergeant; Mnster Horineer, Junior Grade;
Enginesr, Coast fArtillery,

13. Ordnance Sergeesnt
Quartcrmasier Sermoanc
Supply Sergeant, Regimenisl

14, Serpgeant Hajor, Sgundron ond Dattalion
Serpeant Major, Junior Grode, Coact Artillery
Supnly Sergeant, Datialion, lngincers

15, {a) Mirst Sergoant

{hj Sovreant, First Clesc, Medieal Deparliant; Serpoont
First Class, Taneberrnster Corng; Gerfeons, First
Closs, Lnpgincers) sS2ig Closs, Zipnal Corpo;
Electrician Cerpcant, Fiist Closs, Coasy Arvillery;
El=ctricim Soeppmon frtillery Dotoenneat USkly as-
sistant ongincer, Coout

[c} Master Cumer, Coast Arsillery; Luster Gamaer, dAcuillexs
Detachment, UINL; Duad Scorgoank ﬂ.nr fxﬂ:labra-nl. Larder,
U3ilA Band; Assistoni Bond Leader; Sorgeant Bugl
trician Sargemmi, Svcond Closs, rwft ArAille
trician Sergeant, Second Closs, Avtillery
USki; Redio Sergedic.

L R Lir P

14. Color Sergeont
L. Sepgeart; Sunpl:r Doppsanl, gy Liss Berrssany;
Stalle Jerzemne; Yirelona, Artiller,

JE5, Corporal

SCULCE: Ay femuladions, 15 April LOLY, Arv. ITI, Sec. 9.
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Grls eeaplew prade ssruebure He ULm derrdhier~d the
var dn L1, In dts cunamginn Tron oo forss of oheud
rize in lareh 10T o over threo and a helf
ot in Dovemboar 1215, 2l the trends of whe proviouws Jdeende wors

acccnlunted. Iafantry rogimenud wers prounsd inbo dlvicioss sl
divigions irnyvo ¢orps and amiics) vhe Adlv Corps in Frones ann sopo-
rated Sweom o the 3isnzl Corzns) o Tonk Corps wvas orested vhile much of
the cavalyy was converted to infaniry; the service catnblishrent
Cecore an invogeal part of the Army 20 all lavels ol cormand. Thae
L f the Srginccers, for inslmica, increaced 151 times over
vhat it had teoen din barel 1917, shac of the Ceortermiastes 29 tineg,

/'|I 2

and that of Crdnouee L4 {inzg, while the infantry

L = g x:.-.r,c:-u:l enly
l]-;;'lﬁld-[:'“ Throushous The Srmy thers were nseds for usir Lypes ol
snacinlicts who heod to Le filted inse che existing enlisied grodes
[oi- voy purposes. TFor inctonce in orpanizaing = Taxnic Corps in
France in 12ko, Gerzral John J. forohying simplys at2d wosition:
in the 4okle ol crganivzaticn ol a vank tastalion siraloy e thooe
in s enginesr Tobtiallon as preacsccoited by lser, The various coouiva-
lents were asz follovs:

Master Dnzineer, Sonior Grade tzachanical Specialists, Sorosant

Sergennt, Pirst Class Yajor, First Scrgzanc, loremsn
Mechanie, Signal, Supply Electri-
cian, Topagrapaer, Drouchtsiaom,
Thowgramer oo Glay

Sorgean Tank Comunander, Twk Driveor,
Liotor HMNzehonie, Elestiicion,
Blachsrich, Acetylose 1.'f:lfl|:-1',
Lenech ond Loche Hand, lLl=ss,
Sunply, diznal, Draughtooon,
Toponrapher, Photograrhor,
falo Driver or Clerl.

Corporal Reserve Tunk Corrandor, Tank
Driver, Gunner, futo Driver cor
Cloi.

Conont Coals

Priwvate Firssw Clzss Leserve Toanz Dofves, Troees Driver,
Hotoroyele Nrivers, fAachinn Qunnol,

Tolaphans Opcracor oo 57 asl.

Iilvass Connoneor, lachznlic’'c Relpzr,
»:"]_mr Crdcrviy, Bugler, &

AR

oo old Livles Lo
I theye ez 57
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cotesories of silisted cpocinlisis recommiced ia the ;"._:'IJ';;-,' (Luelud-

ing oo e Y Ly 1919 Lht total Rad swelled top 70L. Tao strue-

ture cror wish litzls

nerconnz] classilication was ntar:ed during World Var I under che

Ad jutens Geresrnl LhuL “*‘9rmt”ﬂ Lo develop systemsz vhershy cccu-
ti
L

raasure ol overall planning. A sysion of

pational character of Irpducted and trzined persouncl uigni
ke idantified 2nd ma bhsu with the reoguirosents of the troop tasis
The rasic troutle was that the idenvification of Lhe essential mili-
tary srecialiiez and their relaticnshnip io eivilian shills care
slouly end the Comnltiee on Clascification of Personnel never reall
acquired adeguate datz on this sutjeet with which to work. The sys
tem of identifying military Jobts Ty a2 numbored code still iy some
distarce in he “uture,th

e_

I|I_'i'

69, It is diffizult (o generalize ztoul the prestige of the vari-
ous wors of nenceormissicnsd officers and EPCCiﬂllaLa in Vorld Var I.
Wortine conditions brousht rorth both a greai new corps of officers
and & similar one of noncoms. Tae zld care of remular noncams
formzé cadress for many aow unists tut the corps iuselfl was Gilutud by
the massive roquirenznts Tor units in tke World Var I army. Such
rapié turrover undoubitsdly created sone canfusion in the lll“ noLLeom
grades. In any case, the enlisted grade structurs of the Mmy had
reachzd 2 erisiz by 1919, It was to be the task of the pooaners of
the post-war ammy Lo tring order out of the chaos,

™
tex

Seection ¥V

Redesimn of the Srcotenm - 1020-4D

TO. The rass any of the First Vorld Var wns dermobilived -aoidly

in 1019 pnd 1020, HMaanwhile, in 1520, Congress amended the Hxtlonal
Dafenss Aec of 1%15 ensetbing Tbasic lﬂ"-=l ion that was o dotoermine
the sizcs and composiclon of tne So1s until LL? begirming of lorld
Var II1. In ihz act or 1920, tho str :n:th of the Repular Ay wos set
as 204,005, tut Congressionnl apnrovrinitions in the int""—wnr FRETS
actually linmited it to belween 102,800 and 203,000 nen.®

TLl. Congress as well as the Var Depariment recognized the need to
improve the enlisted grode structurs of the Army. As Representative
Julius K_ﬂn, one spenser of the llational Defense Act of 1970, ob-
served: "Little by littles the number of grades of enlisted men hes
grovn very great, oné the sysiem hias beoome ngst confusing. "66  The
fot of L June 1980 provided a solution to the »rolilem alony three
diflerenst lines: {1} By croatlag & oy position of warvant of-
Tiger fomr 'frfomlmzcc of Cﬂr*ﬁ*“ nﬂ:* ative and spoziclist duties;

A inte Wilich a1l enlisucd
*L for L”L 1 PLpase of bewh pey and estapliishing
rang ovad Troc -‘.u:, (3) L :eut;ng un 2 large number of soecislist
pasiticss in the lown [r“dﬁ“ thoat coxried additionsl noy wiihens
pdd ticael ranli,
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b i Wi, bocouse o
Teoddons, were dnelisiBla for aupaind

wmirilor Asmyy, tue rositior of warranio ool
way Inciuded in e 1920 Seos., Lar:rﬂz
faTutete o AmAITT nenssrodtsioned ollicers wilth 2 onlonER
YEars ice 4n the renks of t*m e:dsting famy a_ﬂ C“Lmr‘en star Flel]
Glﬁrhs ..... 1 caiszuod men winlg had becoms olifiecsrs durips e gras,
Hﬂ?ﬁOVQ:, 2l band leaders wzre hoaceflorth 9 be warrond ofiissrcs.

The ecrocticn of the pocition provided a new grade to vhieh enlisted
men could aspire but it could not, strictly gpeaking, be resarded
as & roni in Lhe enlisse ELructure.éT

"'.'I

.'I

ed = new enlisted grade structure comprising
J cond u_-uﬂ, Tirst
L i oLy Facrih

73, ihe fhct es ahl

A

".'l-

LA - O
) HAnLer Berscant: 3
32

©
”HNQGrﬂD,B

[

.1
2l

r«m:r

L' 4

lJ'LI
Eerpeant ond Deonnical ; e
Grods, 8 "d;unt; pTA it G rage, corpurial; Sixch Gra 5 0 R 5 ol
Closs) reiih Gf“qc, Pri-:qué Sone high raniiing ¢pcc‘ LERE LEDE
placod in The fixst Jilve grodss, bet the culy of hae civilian cpaidis,
a5 Celfinsd in VWorld Var I persornzl policiles, were nlaoced in e oo

ST TSP

s gt

wesgvedieoe A Theooome fime; Siogrades Uf specizlice ronk vers
pra:a 0"11=J ior privates and ol lor privates first eloss to cover
"I .

VIO skillz, and apz:

in LI“HL prodes authorized spocialist retings.  In this o sl
specialices could recaive advonesd ey boccuze of their a%ills viih-
ut riecdving Lhe nwriings ol ora, wiiddn, the lnr I Erameesn Tl

properly distinguiished noncons vwho dlrected combat FDl{_iErs.

manely B8 onay penlb o of Y Solnonnsl

Th. Iqa;"*ia el presevited in Aumast 1020 wilk
eV 4 ¥oeliprouhd of |

a0

Tharr wo3pa Brase

T

TH Endmosvangsicli2oslon i Denliicted vibndes providad ool b8
systen for desling with the problem of ranlis end gradzs in an v‘r“.l,r

that i oumd] - vnrkasl oin 3

I Sloadords g sbid) shuehn lovees avd
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pgmy s e s inhon

itles inne hod
growm up 4o thoir relative pozivicns > nev Liceorely. Tablae B
based on a lar Deparaaent Gonopal Cwder of 10 Juns LoE, ﬂhﬁwainmsﬁ
this waos indiinlly done,

T&H., Exzminaticn of this tabls shows bhow 81904 0
separaic the noncoimmiscioned officers vhose prds fanevion was
leadership from those vhose prinary functions were specialized.
What was really done wes only to separaze the noncons end spoeinl-
lsts at the lower levels, 1he Tirsy whrse grodes continued ta be
loaded with nen vhoce prinary functicns were toehidcal fu poture
though it was trae thot they uvsualls Jircceed oiher soidiess in ike
perlormanea of these technical duties.

L

ras roeally {o

T7- The cctablizhment of the specialist catezories proved 4o ©t=2 o
diffiuult task. The original directive hod oo te ezended somz five

times in 1920 and wuwice igalﬁﬁl Lelfore 2 lastin: vorcion wos cone
pletcd in Beptember 1921.1Y The Dinzl listing ineludad sone 231

vocaticnal skills which could raise 2 privetz’s pay anvuhere from 52
to $25 per ncnth,

78. The vhole system of noncormissionsd offlcer ané specinlist
retinzs remcined romerkably steble deim to Lhe time the Vorld Yar 1
expension tepan. There was onldy one change in the list of soeoeinl-
tles after 1923, ond this was the addition dn 1230 of an irsirunens
operator. 12 One of the raAlor reesols for this was undoulitedly thai
the personnel classification systen worlked ouv in 1937-18 fell int
conplote disuse in the betveen-uors nori ok.li Interest “n the pvn;_
leww of elasgiiying rersonnel Jor prascr assignuznt wensd.  Thus,
vhen in 1938-3% a survey was made of ozcapationnl and milis
Ticaticns of enlisted men, it revealed = considerable laclk of uniform-
ity in the ecssipgnment of prades and ratings Tor the same job and o
rmliiplicivy of torms used to desurile Uhe swear Job, Vorld Var I1
overtook the work of the survey grovn, bubt sore of 1is conclusions
apparently aflected the plenuing for reorgenization of the enlisted
grade ctructure in 1942, 7h

- oolased -

T9. Thne National Dafense Act of 1020 fixcd, in terms of forcontases
in each greds, the numbers of Tolh noncors =einlists in the

viick ihz
qurbers

il

army, This i ;s a slep forward fron ths old =
legislative body prescribed every detail doun
of corporals in e coupany of int
inflexible systsz, In L1936, Congoeas
the Prosidont powver to fix by cxo '

Bek Rl Wiy

io pive
in pleaas
a51-

antry, taf it

o ; TS i -
andfo vatines ofendisted penc™0d Tron SH0L AE D

dent issued suounlly cuthericaotions Tor the tovol numbzres of pooades
and rovinDs in the Aamy, The lewdei ity peavicad oy this artarnco-
pent wos ol to have spprecieble effocn, hovever, uniil afisr the
proau esmmomion ol e Ay brzan in ITLG. Tarl» 9 shous the

E<3L
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FEARRLGINST OF WGl NI SUACION:) OUTIONR STRULAUm ~ 1450

R T e MR

Hoew ol O3 Titlen

Tirct Regimental Serseant !h;’.o*‘q' bS]
Grode; '._;‘L;-.JI“’"“""‘""‘L"‘I" G 1rjr_a.n,,

Hospitol Sorgoonisg
Macter Llsc:‘;:z cians
BlLEcors,; SHhgts Aeatad Ly
25 p2 gont of frdns

¥
b:l ’:T:..i Electr".t‘:n..:]:; In-
serpoants,
L A8i1%E N0 outhoryad; 50
ver canbh of Mantzsr Gunucrs now pushiorized in Const
dbillery; Lond Ecrpeant ead /smsistont L ;
Band.

Second First Serssnals
Techaioal Serzoenis g felloimy Hasdiial Hérgeu
Vaztery l.artgf.zr,;ua._., JL:."_'i_D:‘ Giade; T% por cent of
nanca SoIneiits outhorised; L"'f_- trici.: Sergeants,
Pirst Closs) Assistant .Jngin-::rzra, Gonsb Ariillerr:
tuartemrsaszter Sergeants) Blecosrician Sergeant, Arill-
le=y Detachront, USHA.

=

Taird Squadron snd Battalion Sergeants Major; Ssrgennis
Hajor, Junior Grads; Tottelion Supsly Serge.nas;
Gerpgeants, First Class; 30 per cent of IThster Guorers
noy sathasinzd Const Ariillery; Master (Gumiier, Arodl-
lery Debechnaens, UEila; Assistont Eondg Leaders; Gou-
grent Eaglters; F_‘r‘t‘t Zelnn Sergeenbts, Second Class)
Radio Sergzenty; Color lerpgesrnts; Sxrpgeant Fiold
lhisician, LT;:I'"L.

.

Fourin Serseants as &% present sutharized in all cinas and
services cxeont thoce desiminted scparavelry oo vl
ielistes; Commpony uugl.'l-r Sergeants; llyss Ssvpoancs;

Stabls Sarmecnls; Znnd Serzosnts,

Fifih Corporals
"e]."u':l:"""
B-rd En,.m- -

'.-1,...

gz lera i

Siein Privazas. Iivst Clasc. s Vicsent desirgstad
o
[

A
pociplizcs os proserilbods

SOURD:  Var Dopusoab Coneanl Orders ol 3060 12 June 1003,
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; Tavle ©

Corpociiieon of dnlizcied Zsironsth of ke Ay, 1091-37
(Exeiudes Mili wpine Joouts

Groze Percentaso
futhorized 30 June 1521 30 June 1532 30 Junc 1535
Act of 1950

iaster Serpgeant 0. 0.8 0.6 0.7

Virat Seorgeont L 0.9 0.7
Technienl Sergoont 1.6 o By 1.2
Stefl Scrpoant 0 1.6 2.5 3.0
Serpeant 0.5 & P 9.1 G.8
Corparal G.5 7.5 G0 G
Frivate, FMrst Class 25.0 22,7 2h. 5 26,1
Private 5L.56 55.8 50.6 53.5
Flying Cadets , 0.1 B 0.3
Spreielints {os percentoge of Prlwvates nng Yre's)
First Qlnss 0.7 Dxta T 1
Seeond Closs 1. Hat 1.1 1.2
Third Class 1.9 Avallalle 1.6 1.9
Fourth Class h.T bzl Gl

PMifih Class 5.0 5.3 3.

i o P - F. X '
Sixth Clacs 15.2 1%.5 1h.7
. ] o
Tatal oL b3 20,2
GOULSRs  Ammunl Meroris ol tne Deecagtory of Vavy, Tiserd Yereo 1021, 140750,

E-33

This document downloaded at: http://www.NCOHistory.com



1
i
L
o
e
N

i balully nteli Bl e

ted by tho L“J?

coimaraed with thoue peo-

80. This i2tls nnply illustas
enlisted grade strmicture boitweon ths ovo Uorlé Wars. More than onn
half ol Lhc oy (2round 53 —er cend) continacd Lo consist of w-
vates or Pfo's wvithoul spreielist ratings; ths vesit waps anaut
equnlly divided beowveen nonconrdinsi

o the relaidivc “tubiliby oz Lhe

onad oflicers and spzedialicin,
However, the Lasic prerdee of ihe sysiem, that nsncanmﬁﬂ:Luned grades
wvoers to be piven cnly to soldiers in "\*1:_ﬁ positions vhile those
deing syeeizl technical tasks wers o b privates or Pfe.'s sfith
speciallst ratlngs wes viclatad from the start, The simplified
greding system clovded the fact kot a Master Sergesni might

functica (dersnding on the Toble of Organization of his branch

or service) under the new schems in nuch the same panner he

had under the old as o rogicental cermeont Lo Jor, ordnance sersesnt
or sunply Sd*;PEFh. Master cergeants, cssentiully speeielists with
clerical cr otiur tochnles) abiliy, drew wmere poy chan Jiret ser-
geonts wagse positions denanded narked lesdership cbility, &nd
first sergzoents could not atitnsin the hishzst enlicted positione
withoul switching to the ealisted giaff to perform tesks for ulich
they [requently had little talent. o

81. Thaen ioo, privates and privates firsi class with specianlties
could, in C““uTiR coges, earn more base npay then rerule woncommis-
sivned officers in Grode Mive. ‘lhese problewns could only increase
as the reochanizavicen of the Ammy reguired greator nwacers of hiphly
paid occupaticnal speeialists in direct compelifion vith indusivy.

Section VI. The Second World Yer, 1chn.ls,

B2, Tietween 1539 nnd Qhﬁ, the United States famy axpanded froor its
peacetin: strenglh of 2round 200,070 w0 o vavtine pealt ol over eipht
millicn mon. Tne expansion vas accombonied by vasi chonges in or-
panicaticn and In reguirermants for snlisted skllls. The old sguare
division of Horld War I waos strooalined dinte the Ledmwsalar division
with marked cianges in tablez of orp oodcoation oand eouipzont reflect-
ing a new degree of mechanization. 7The srmored division cmme into
its owm wilth san even kicghor degjree of nooiwalzotion ond hoenes of
demand for mechomical apocialists o oll corts. Mhe ALy Porce, siill
a pari of the Amy thoug in nony unys indepandont, presented the
greatest demand of all fer spociclict salomt.  Sorvics {orcss pro-
lifernted as did lziree heodounrocrs and olhor sdrdnisiostive oloe-
pents boill ot home and oversen Too Teedler Comvonion enlevlndad
that ot the toizl enlistod ;t“ﬂr"t“ ol the groand arrer dn 1904

only azbout 33 por eent was enzzmoed in christly eilivacy-iyne occu-

pational snoelallics, |:f3C--? T..\\.ll': l-."_".:'n

53, nirits the period of pro-wor omesnsion {10”0 fl} ihe
continucd Lo el olong wnder the 1950 mLe Of prodies ond
lowever, ecorly in l"“"..e, Iri.on evidaonk to chmpplily the
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Qo AT T P ey S I.IUF\LD Wil I,[
UU.J thorize] L
T Techniczl and Sziencifis Porsormel

. Dlectronic technicicns,
Hzdical and denial teslmdicianz,
Int=1ligence anzlycts and Linmuisis,.

L

(o—] Then &t IO

) E J_l
5475
¢ 302

« Mateorolosdsts, A

Ar Sraiiic conitrol tzchaieisnz., Nl

»  Surveyors, deafiszon and cortopvezhers, 1.053

o Fnoctograrvhers ond cllied zgpzcislictn. 212
+  Other techniecal and geientific personnel

{A“D]d les selentille resenrch teshnicians). sola

. Badic cperatcors, 2,170

Total Gooun T 10,115

1. Adrministrative and Clevical Peraonnel

1. General clerical end adrinistravive (inecluding
statisticall,

2. BSupply elerks and sp clalists (ex

3. Coomunicoticons clerlic ond spocial
operations, e1c1uu¢n; nzintanans

L, Disbursing clerls and specialists

5. Parsoncsl speciﬂli:tﬂ.

L fCﬁ'ndn;caLL.

Oludin; Tiseell,

luding supply handlers),

6., Tnforiation & educotion rvecrzation arnd welfare spcelaliszis

(inzludinz band 5'-n}
{. Other adninistrative ol elerical o
Tolad -:._.‘."‘.'-__ﬂ"l EIL

2F ".Lt

TIT. Mechaniecs and Hemsizoon
1, fMdrerals pechonies,
2. Eleectrical and colmundienticns cagniprient rechanies,
nonelectronio,

3. Frecision irstrument and opecislived equipnent -opalrzon,

ncnelocironic.
Saip reopoir and da
Lizx?ire camine ond

S enitirel meshonics.

cecosnorles mechanies,

oeon
-

-
o L

0 O M
T D

e

. Meisr vehiclae rzchonics (ineln cracl: velhicle and
cogshiuzsion oouitmony teraiy L. sEd
To RBuilwesy cgquinuonc 00T
8. lunitions and venrons 1,150
Oy, bhe peapMen e g 25
77 :
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IV, Cl"' ""::-..'".":1

1. Hatal wor orlilng cralicm T

2. Comgimeiion, ulililies and allicd erofisucn. 6,107

G e 1 -J' !

3. Printins ond allied ceralis. o735

. Fabrie, lezther and rabber verlhing crafts., G55

. Hailroad o3 4

> :::Ll lroad o3 Tpl5

6. Cther craftoman. O5o
Total Group IV - 1_::_;(_“:];

V. Borvice orkers

1. Eccuvilty ocrsoraol.
2. Firerfichters,

3. Tood scrvice workers.
b, Mediczl cttendents.

5., Other service worzers (ineludss onimal nendlirg). 735
Total Graun V L

V1. Onepatives ond Latorsrs
l. lPotor traacrort opzrators {ex:ludu:g naintensnec ).
2. Conztructicn lzborers.
3. Supply laborasrs.
L. Transrortetion lsborers.
5. Helners and other operallves and leborers,
Totel Guoup VI

RV
73
Crir o

Honl gl 1 N

Al
N -
T e et ¥ B

T

|
L]
-
[l

5

NIT: Militayy-Tyoe Ovouvetions, not elsewhore elassified

1. Inianbryaen.
2. TFire contrzd ond sgunnery crovs excluding electronic
cguipient oncration).
3. Mildsaryr elecironic eguilmient operatores, n.e.c.
{rednr, asonnr, ete.).
Armored vehicle erews.
Heavwal oparaiions and sewsanchip, h.o.o,
Cherdcal varfare crowo,.
Trplozive ordnance ddoposal npeciolisls.
Mr crows.
Other rdlitary-tyme occcounatlonn, n.e.co,
Toiel Groun VIT

—
-
-

-

-

LMD CD=d T

S0URCE:  TWar Deps rtnnt T 0on Banis, 1 Anrdd 10h5,
mods by Dresifens's Comission o Vatoronsg!

=
I

L
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sLrdetals: for cArinistrohisve CINVONLLNCE, oonaw
Undes Liis zysien the technicions were ponorelly pi
various graces vhere tusy had Teorn oobedded sinece 1920, oh

Grader Three, Tour and Five, and given chovrons rorked wi<i o "I in
eddition ¢o the stripcs of those graﬂes.TT Teciniclens in tlese
grades vere Lo rank irmediately below the staff serpeants, cergpoaatbe,
or corporals of the line ss the coce might be. Thus a Techalcian
Third Grede outranked e sergzeat who vas in Grade Four, although

in a body of man the T/3 wouldd have no cuthority to cormend. As

in 1520 no differentiation wes made, In the grades of technicel

and master sergeant, betireen those who parformnzd primerily 4eochnieal
functicns end those who occvpiled lecdership poslticas.

B4, In its Listory of G- Werld War 1I asctiviiics, the Personoel
DMivision ol the War Daparinent Ganeral Staff alirilbutes +te shift
to a decire to clerily lines of prometion amonz technieal personagl,

to increase opportunitics for promotion waocng the lower frigno ord
r &

to simplify pey procodures, @ Obviously tha chanze was gororotod

nastily as a werting coergeney mzasure, Lut it vas to erdure uvatil

1548,

85, The Pay Readjustment Act of 16 June 1942 raised enlisted pay
eonsiderably over the 1920 level. The monthly lLase pay for o man

in the first grade was set at $133; cecond grade, $lik; Third grade
$26; fourth rrade S578; fifth grade, 366; sixth grade, 835 nd seventn
grade, $50. ©n 1 July 1943 en additional 20 per cent 6ifTersntial
vas added weross the toard for overseas ssrvice.T?

86, Under autlhiority granted in this act, the g advanced fivot

sergeants to the Tirst goode ond added another are to their insip-

nia, placing tiem on the same level as master sergeants. Likeuise,
the conpany supply and mess corjeants and the technieal surply cer-
geante of the fomy flr Force weore advanced from the fourth Lo lhe
third grade {ztaf? acrgaant}.53
87, AnonT the nosi important immevavions of the Seeond Werld Unr
was th2 introduction of ths Military Oceupitional Specialty (1OH)
system es a neans of identifyineg the pony end corplex ehdills ro-
guirsd throusnout thz Army. A three-digli munbered cado 5 adonied
to identify each posizicn in eaon o the huadecds of scparats TOXE's,

thus enahling the personnsl adminislyrators to deis

Troop Basis the gverall nwecbors of cach tyoe of 5 s 1itn-
in itke Asge ond oo oestohlich the requisite prode for oooi mosltion,
In Yorld Var I, persomnel classificziion bad entendsd only to initizl

-

classificaiion of
in Yorld YVar IT 1t wont o
a r.eans for idenciiviug th

Loy strlﬁtur&.al

i dn terms of their eiviiian vocaticonaol skills;

ciep Turther, sz Lhe (05 sysien poovided
2

need Tor theose s2i1ls within ke pdli-
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88. Waile the )03 structivve wos o vals LVODL, tiihcui vhiel the
Ay corld bordly hove hondled ihe west conslexities of 1?c:rfu.r-r-'-'l
clessificalicon i orld Voar I ad : 1t had dts delecis. IbL =
flzewed the noeds for spoclalists Tor bLotser thon it did thooo
nonsoiwidssionzd officer leaders, and i‘; e ne L‘u:’;xm‘:: dictinction
between Lhece two bypos, I3 vas also over-cpecializod and ©fosced

ve Cogcnerate inbo a hodg =rodse of unrelated nunters on Er,J tm_n:h
organization develaped its oim series of specialist numbors,™

89, Ty mid-15L3
which tho large §
flation of thz 1

there was consideratle alarm ovar the exient Lo
nilux of technicizns had produced a meneral i11-
= s of the noacon viccioned officers to the Qobri-
rent of the pres '3-:_:‘ e positica of grnuin? eerton leadsrs,
This alarm loy beiing changes sulhori in Decewber 1243 whnrat oer
in lirc coopot units platoon sermeants wers promoted Trom shaflf 1,0
technical cergeents, section leaders from serpgeant fo staffl cop-
geent, and squed leeders end assistont scusd lenders from ecowvpornd
to serpgecnt. lbreover, battolion sergeants major moved from stafy
to technical serzeant end oue-helf of the privates wers to bacor-
privates, first class.®

H‘

-I.f'_-,

99, The result of the influx of technicians and the increase of
the grades of llne noncoms wos uLcua} inflation of the noncom
ranks during World War II. The runi of "obuck" corporel czmiz to nzan

little in o 111*# oroganization, theoush he vas theoratically a conbz:
leader. Vheresas in Decewber of 1041 only 20 per cent of the enlisted
ranks consisted ol noncermdssicned officers, by June 1945, the pio-
portion had increassed to noacly B0 per cont. The iverouse in the
numbers in the first three geades wvas hardly lzss noncked chen fhafk
ir'. the lover onzs. (See Toble ,1_1:.1 Levertheless, it is worth no-

ting that if the total nunber of cpeclalists of all elosses In 1939
is includod in the nusber of noneooxisslioned oificers, Lhe oouanl
percentage of men with grades and ratings dn that yeor wvould Le Lut
little smoller ithan the percentage of 1945, (Cf. Table @ witih
Table 1L},

9. In any case, oune ol the eonsequonces of the iverenze in non-
cormissioned ratings threoushocut thwe wor wes o give Loz orrivals
in the Anqy 2 choics to clich the procotion ladder within ine en-
listed roanis, once the chonees for goinine o cormiscicn huwel Yizen
greatly UL_._Lr.Lshed.D' Wigly the eprortundty Lo gadn a corsdasion
Lowr during the lend pary of Verll Vor [T, the bolter by, fresdon
fromn ronislk : sho, wrivilosss ol guarsers or pasges, and
Landpe ol chno by nonson s, offcred Induzsiooai and
q*,r:. oL

Pz cootron soldier of Verld Yar IT1.  (Se:
Manliz Lhzow wos alyove the husad Sociing thes
{omrovensnt f_c-u'ln T wnde b fhe oen who held any peede or orant
at one piven mormant. Vheress L3 por ceat of the » 11":' b B
thouw it oss OF Lheir noneoss vers the Test vho could t oo
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TAELD 12

LOSING [OR li'I'.-“J_’LTS ITI T AT, BY EDUC/TICOUAL TEV.SL
CF DOLISTED Ml IN YOIy AR IT

Percentage Saying They Wanted ia Beecored

Orficers Hencomnissionad 020 enrs

From fmonz

Al Soldiers Honcons Privates Privates

AR CORED

Collese 68 (246) 51 (107) 83 (139) 66
Ligh Echool

grads. 53 {k09) LG {228) 57 (241) 8y
Some high

school 45 {(325) Wy (1o7y 45 (218) G3
Crade school 33 (311) 32 ( gk} 33 (e17) 75

ALL OTIIETS

Collase 65 (k12 61 (139) 7L (273) 7%
Hiph School

grads. 5L {8h8) 7 (28L) sk (557) 7
Some hich _
school 36 (911) ha (eah) 35 (G17) 65
Grade school 24 {1,203) 23 (200} 23 (1,003) 52

‘Hote; HNumbers in parcnthoses esre the muibers of cases on valcl
parecentases are basad.

SOHT: Srmmel A. Stoulfer, ed, o). Tho fecrican S2ldicr: Adjustmsnt

—— — —————

Terin: Aengr Life, YVol., I, p. 2o

C-ho
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picled, this view was shared by only 33 per cent of the selsetes
privetes, Onz zselecice ceowanted:

The noncor—dsocloned ofiMeors are not efficiont enouzh to
operate in ver, Lhore cre 8o Doy 7o hove reoeaived
strirss and don't oy vhat the seora is. Anybady can tbe
an Q0. Under the p:asc at Ammy, no tests ere given, you
ere just teld that vou hove been 1";1& ecorporel, sevceant,
or vkat hoave you, end thot is all, B2

92. In general wartipe studies by the Besearch T ‘anch, Informatian
end Education Plvision of thae Army Lrounght out that privates were
more likedy to cpprove tchavior of noncoxns that rofleceod intdmnte
social rh,lL.uica':u: vith thelr pen; lenient interprotation of rules
end regulations; syrrathetle, indulgent poldcies in the suparvicion
of their ranjend lack of emphesis, in sociel and vorldnz relations,
on foranl status differcnces between thenselves end their men. On
the ot‘uer bard, Wer Dzpartrent analysts found that officers epTroved
a mare "of; ‘ﬁ.cin_l roint of view ca the port of the Jomco,

@3, While {cs 1n eay provious var) toere were many difficultiscs
which centercd on the ability or failure of ren to £111 nonecen
slots, other problers ware closer to the questicon of grade structurs
in ths wor poricd. TFor instance, a substaniial rumber of ren who
tronsferred into infantry divicions &5 replacements for privetos
end prlvates first class in 1944 end lﬂ*f;‘j, vere nonnomza: cuned
sprciclists forou other bronches., This resulted in e large surplus
of noncosmlssioned offlcers In wozt divilsioas. Tre iaflus of on
ciglist nzmeems had oo advercse effect on the morals of old tiz::ra,
viwo ofter m:u‘ dnz loug wnd hard for cdvancenznt, fonrd presstion
blockad by the pracence of moh pocszessed of meny stripss tutl little
if pny exvarience in 1ing positions,. Demoralizoation tras elso riie
among the neveerers vhoee erselalist ratirss did not prevent their
being required ta cerve In the rauks es riflenmen, often undsr :an
oo wore fower stripes

g, After & periosd of orientaiicn the noncomalssiconed nevecnsre
vere usually given a trial in indentry wositicns corrssponding to
their spscialist retinzs. Soz2 of than peds pood erd were eble to
retain treir prales, viile others vers refuced to privietez.,  “Thic
bas played kell vith thelr vorvzle," stated one divisien -3, "end
they havon't mt::_e gead riflcwza.  It's too rmich to crpoet ws to tal
ravericks ond mekeo douchboys out of them in thirce nonihs," =Y

35, Trdeed, in tke corly deoys of the postinny poried, wmy officoas
end eilistod ven cpaevloted on vhat hed Leen veoes wlth 4z voar-
tirme systf-:u. 014 corgornss pointed to suvch factore oo it Clonsi-
ficotion Bystem, the Demcoraide dfatgr, tod thz Junlor O0fFJLeoy oo
contrituting to the “Crinseuldinlzatica" of the noncoi. At leest
one suszasted such corroctive romazdies es revenmdpz of procstiom
policies, sevaration of cpooinlists fron noneonis il institudtion of

B-L1
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. R iy . 5 . o
geparnie roorsn, Lables, end elubs ior ths laotzar, =7

g, Little vnnalrity coong the coriiznos.  Some o7
b aoneons of the Tarze grades hed v=en bLlazzed
wit! overcess durines lhe war, OfNezrs vhe Lad han-
dled policics durin: the r noted thct the foult 1oy
lez= sren than dnctlis lacy of

coorerallon and understanding
amons Siubtora or oplﬁ10rated it Cﬁﬂjiﬂﬂera.b” Others sirocsed
that the entire Rzgular srzy had teo share the blame, for it had
formalited oo policies and supervised the Lraining and operasion

of the huge democratic nrmmy of ¥World Var II that had broush: aleout
tinis clleged dilution ef the noneccrrdzcicasd afficers! prestis

liTa
Szetlon VII
The FPost-War Adjustrent -- Revision ol 1948-Lg

g7. ~fter demstilization one of the rz2Jor rroblems ecofrontine the
ar Deperirent was bow to restors within ihe joy & sroefessional
Carss ﬁaﬁchgtasﬂlcd,d cificer corps, prolerly traiped snd properly
ﬂrlcrt i. Buch a corps was rcovired, not only ss e foundaiicn foo
rebuilding the pootwar Avy, btut also a5 a base for Juture pobiliso.
fion. It was clear thet the attenpt to rewvard men employing tech-
nicsl sxills ked resulted in depriving cosbat noncons of uome of their
presuicz.  Toe markinge of the cnlisted grodes fended to lump men

who conanded coldievs with those wng prachiced technical skills,

to the deiriment of the cormanders. Yet 1% wesz equally olear ihs
the sreciazlist nod come to stoy within the Aoy end that the necd
for enlicted sxecielists was Llliely to incresge rother then to dso
crepse with the increazing npplieziicn ol zelence o adlisory tech-
nolors

g3, Thev: vas an immense smount of staff work on Uhe whole provlenm
pm 1GLG=0T  The $35 sbyugturs wag taroughly revenpodoand in 1oh7

& new elatorate Dulisted Caveer Guidance Plan was aniounced.Y? In
devisine the caresr plan, two criterie were set up, First it had

to provide a pathucy of advencerent that a soldier could understand
erd Uiat could covpare favorcebly wish whnl He wirat koo outside the
Arvy. Then; it Ead to ba frze fron the obsineles, real or ineglnary,
thet accompanied the olé sysisg -- -:]-:Erat.!-en-:] Joks, O
local prowotions, lack of pocition vocencics, ihe noci
ced Lo walt o the man ophaad to die, G

meph ~aog tan e v
tO 1“ti1"!‘:. SL&TU:L.-J"' Thr].t'-.l. L]'lﬁ E‘G.]_{liel"lﬂ ’*"‘t COnTE rrl_..\_ voance LS

deter din-d Ty research -- Job digsadiafection -- Gl inificl attocx
Gropsead i a5 phe: ok a folelcries risulrad L4 Erfor U

1iai &4 X~y Sclo.vss hroken doun fnfo ealeer fielis, ewdh fasd
studied, znd stendard reguilonar were el oun for oench, AL
=2, ondoaoidiforsdty was so-ivatsn ,i-'f" 0 U g Y

d the somz as o sindlar Job in snouher place.

o
3 establiched for Lhe sz dobs, mAnd pacity was ec "11r~ur:-f|
cobot ond rervice joks eod emony the threoe A=med CDorvicss.

E-Lk2
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S9. Havins identilicd

cstabnlish

i1l “Cddl"“ T b e bl et ko ian
same (or unrub- 191 on [insrEge
siun lodders were o; Yok
i i L “1,? el into ene of thesns eoroor fiv1f" == Lioer

3 basic troining -- the enlistiad ran could ses yhare he
what actually Loy rhiesd oy him os a carser in his ficld,

103, Tae enlisted mon could EL]..SD calewlate the length of tima be-
fore he reschod the won, provided he bBad the ability. Durins the

2
pe -r 4 g -
ITIJ]_J' O soerve o aRLiavaotoril 1*- in

early staszu of his curecer Le nad
order itz carn procotions.  Ilo dié not noed 4o usit for ;:J1L1¢ﬁ
vacancles, LPe could wove foon Groic Soven %o §5ix in four ronths ]
from Grade 3ix o Tive in cne year; and {ran Grads Mve to Four in
encther year, and after peoasing snoaveronriate eddnaticn. Prom
this point, the candidais for promotion compated with otkais in kis
ceroer field throuznous tac cntire Ay for endsting wositicon vacana-
cies; end ke got his prouwoticons alier toiding unilora wer-wids ex-
aminations. Taere wos still o wdndiue: dime in prode requirauent in
cach of th<se highest gradss befors it2 could enter competition. He

e

had to spend at lenst one yenr io Grade Four and Grade Yhres, re-

speciively, and 18 months in Grods Two before reaching the pinnceleo
of the enlisted structure,

101. The 1est step in cereer Plenndinz wes to overhaul the pradess
thensnlvez, This seemed to te nececzary in oxder to provide more
oproitunity to men in the lover Jrodes. Under the old sysior, for

cxanple, a rifleman, 23 such, conld Le oromcted only Ifroa Gisds
Seven o Grade Six. I8 he vers wroroted Lo oo hdighsr caiwds, hoolo-

cane a nongormissicned oificer cnd wes no longer 1n the rlfl "
cetozory. The soluilzn found fooshis was Lo estoblich o third Siade
of privase Lo the dowst 2oy, e wedrulsy whilestowins curpolale
anl ”fg g Govar-bo The rauas of sasisulzs, Jirstoeless; wend “Orh ANEE
dovin to the rank of corporalz. In This nrocess, Lll "ol zersounts
stripes disapdeared from the Arrgr. Hi e aquestion of 'ﬂwL to oo about
the "T" ratings cpparaatly coensicnnd sorne disacrcensul. A eircular

1957 srepased to substituio 541 the szegialiy,. for cudnzde,
a radio towzr ar o borh, vhie "P,OL Movavew, this vos
apparently nover nlagsd s in 1985 the dong clugply
dropoad the "X altuge =1 in ezeh prade, vhethes spo-
einlises o leaders, were given lhe sree dinsipnio o ranig.  The new
stiucburs was es follows:O@

Gade Yizr Tizles 014 ®itdno
E-1 Magbex:Sermoont or Maesh Beyooont Pimgtopr S
Pirst Soro:
E-2 Bzvoennt, First Olaos Techrieal Tov=sant
£-3 Barozans Stafd Bersonai

E-43
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Grade Hew Titles [ L I e Py

L-h Corporal Serpeant

E-5 Private, Fivst (lagc Corporal

E-6 | Trivate Private, IMrot Class
-7 Recruit Private

102, In =z effovt £ plve Bome rocognlilen to the ren wilih oo kot
esslpomonbs, thele insimmia werc to hove pold ecoler bocligiounts writh
dark tlue color cheveons, ares rud lofenses, while noncoobet fvsicoio
vere to be an a. ¢erit tlue backoround with gold color aercs, chevreons
and losepres. To further disuinguich nonecomdssioned lesdzrs of tuvacns
in cocbot, they vers: outhorizeld to voor es distingudishirng ivwcifala o
picce of preen clovh ou entd. shoalder loow, 93 )

103. L‘-:m{grefs, in the carcer ccnpepaction Act of 1¢49, reversed the
old 1920 order of nuntering For the gredes, rakinz ths oaster soo-
geant on E-T cnd the rxeervit en E-1.  Whe new poy scales cstabliclced
by the cet intonded to vele the zdlifary service attrective cmv;n

to entico vC.J_,lI.uCul..-, Tuu the canzionge on Lle chn falla gy ad struaetuie: “

10%, XIn the revieion of 10083-L0 1t {5 obvlous that the srectolists
goined nore than the nonceawiiscionzd lewdors uﬂ&p;tm iz rrsiyes
made in the fommi of piveon looss oad dll_??“qu polored irni-nic.  In

i
1

betps ol vitncr oy o stidnod thase song » longer eny raol ddotin
tion botween thon, Tas Aoy haol, he eud o L ATy Goreloredin
quite lepsided stiuzluiz in which h._..tTE conposed culy 4.6 mor
gent ol ool cullsted strencia snd pelvebtas and prdviies L0080 $hise
togaiher only 4.8 prr oecoat; vaile ﬂl.; Eoreund, 07 Glanind. o

Vere in ine first three pradec (52e Dabls ll} Ly the sirgple dewios
of rahing 2ll eorpacals and ”fb‘; privases frst elass, thovgh
loaving inen it tho spnz oy ginds, Whe jn_ol.u.b_hll o tdvalas enrd
privates first clasa ip the Amy was relsed to 07.5 par cont by
Jppust IEE Bub the sedediagoed gl Trmcboineoe proder oo Disied

as thoy s3Il eonclituied 180 s cont olveniislud sitenath on Hqs
date. _LEE Table 13)

105, Tae now I*ﬂ'ﬂ"= wveilled 4in 1909 thes Aid pot prosdse ouy solu-

tion o oo poohlos of wancorrdssioond officer nrestlis: P o B T
provise to kel.:p wiilise career chills. Sioed it took o8 mooonel
indusieled cromnization, it did Litile Lo soly b
comlaint of the old Jeny nowmeors i ';.-;.r,- P

el
illn"uLuﬂ gt
.'-_?"...:T' renuirssches Jer

.

prcuscsonls Lo relonln

satuontod witih snzelaliszes in

other hand, it 4id rroresens a
and technolosr convinusd to ple
skilled pervomnzl, it bod
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in o oo

ol the

Pocivion wich eivilion Industry. fhe éisvinclive zosidizan
cor s ionad

L L IR 1, po L e T e . FREH.
Lcoy A1y ule O30 Ay ad to b2 dead.

Sevnratlon ol IM20's :-_n-f; gacoinlisty == 105155

106, The ctoliticen of the techmlelon crtzzery in 1048 zad incorpora-
ticn of all line ol specilisc typss in shz sovme basie gt
sulled in o greet dimniticn of noncomticsioned offiesr aiztus. Yhe
laprae dneresse in Lke meber of noncers made it j_[,",p',‘;it*l,i(‘!fﬁll’_a far

conmanders Lo mrant to ithen, as oo group, tmny ol the preros

ahd weivilepos thay hel Jomiarly enjayod, Yooy wvere toamns

cinlal deteily, and havessed by c:;:hc-:* s Leadership :‘,ulurq_i'u_ Ii-
ties, Iven the two-color eodvinavion ussed on incirnia to dilfferventi-

ate contat and nonesckat vrpes proved to te coufusing <o onlisted

san and woo fore away witioin Febmuary 10°), “he cnlisted insignia
of grade vers standardized in one basic d=zsirm, clive chevrons co a
dorie bive backoround.”?  lMzamiiile, the nuvhers of noncor—ilosicaed
officers iun proportion to priva"s- tendzd to eresep vrroad from the
ratio estebliched vaen the corrorcls boeerme mdvates Tirat cloess.

Dy June 1930, vhen the horesn Var broke oub, the proportion of noacoms

"hod risen from 32.5 per ceat to 46,7 per cent of calisted streagth.
{5ce Table 13.)

107, In tue Korean War, wider the stress of vordd periinl jrabildza-~
ticn oand of combat, the Enlissed Coreer fuidonce Sysuen Viovndersd
and tiie [0 system proved catirsly too eloborots ond aflenibls,
Promoticn criteria sné ollier asnzets OF corocr puidoacs: wers suapended
Tor ol uniss dn o LL, Lrpionirs on 5 July L1900 and throusiors this
Army in Aaugust _LO_—;D Propotions of cnlictsd men wors fhsn iz
under the old sysien tD £ill vecepeleos ps waoulred din the varions
orrmanizations of the Arry.  Once ine uvar uns over poth the Corear
Guidonee syouom ond Lac B0 uysien vers gvobhouled,

108. FMeemmwhile, there dovelopsd et the hichest levels of covernnont
a4 very seriocus concesa over the decline in the asirective %
rilitary service coresr. &S a rosulu, the Ozorztoery ol !‘x
Jdiched in 1953 a conlstee uander the chelimcnsiip ol Noene
Jo Po Vontle, Jr., to sbady fhils probioon

160, The Wormble fcrmittos deoveisxd ite ohiontlen to the problom of
1. The cosmd Stes eeneluded

i

abiroctine both officers ond enlizted o
thak e -:'.J.f..{,...uﬂv.’ hrs been goveromiac
23 and 1% wornza:

3 ta the dotriaons of eornnd

The :—:e;r“-'ir:ﬂs st overcant the uJ_J..1..._on ci military
el Lerdsemiin T ol juss o i bl e LSt i B0y .
mast Lo pl._u,.,.'i s poemsad mat r Ui :'_lr_J_J_ti-.'..’..
ing #n incroasc dictedhnocrszy s thin s serviong,
been on cvir-incicasily Jonomd For o Lcchmicel abiiitdcs., Az o
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result rony now achizve vroaation to recoousinle
Layal jrasinecthacselves dnw sdtuation vhore theis
ot conend are tested,

licped thot

seporcie and distinet of cndenvor. Palh
tut earcor parscnnel ust Lo reassured thes

will be recormized in promaticn procedures,

Tt concluded fhnt

N LN e L-"c‘-mn,]. astiutge

csceltisd,

lesdership ebility

The rilitary departments uuct cdopt policics to restore e pros-
tige end authority of officcrs and noncosrissicred of fcors Ly
in..uc--‘uq" thcir auchority: and responsid 3 lity, denoting the i;1v
cornetento, elirninating ever-supsrvision and pla wing o premivi

cn leaderchip and fn.:,“:u.u rbilities. ST

110.

Mo

corrittee recormanded that all the military departoents

should eiudy mzthods to distingaich betueen comnand ond ‘=:r,rru_<:_l
vesponsilbiliiies, ond the fenyr and ilacine Corms were to te nshod

rreparc plens for diatinguising these tuo tyvzs by senarate insig-
nia. Dy the time the report was rade, the fL 1 was olready busdly
prenﬁ"i.n a plan to E‘D‘[Jﬂr te the llﬂ“ILQ“EL']JEElCJIlEL officers fron t‘.e

speciadicts, 98 The plan

S apnroved by the Chiefl of

Hialf in apeild

1654, but wes not fJ,Il:Z‘.].L‘-’ pl::;ced in Tull effect until 1 July 1953,
becouse of ths need for fitiing it in with the new 103 syston and
the developueni of a nov Aty unitori.

111, The comalete packrze set uwp pa enllsted grode pirvcsturs of
gsover ooy prodes with titles os folloss:

Grodo H ormlscicned OUficars Spocinlistn Frivotne

E-T Master Sergennt

IMirst Sery "Ed.l'.l.-.-
E-G Serzeant, First Class Specinlist, Pirot
Clesa
=5 Sergrant Specinlist, Sccond
Clacs
L-h Cornnral Specinlist, Third

Clasc

E-47
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Privats,
Fisabh lass

Frivets, B-

Priwvate,



The title "recrult” was elininated Trem fhe new stiuciur:.99
112, At tho ser2 time, the oxder of ronk held thah the nonecs sroudd
ronls ﬂbﬂ”" U,ll G Lo \]1'\51‘r|;l BTl 1o 1_'Lv:| 1_-_ s ol poy £ :-._-H,f?‘

e E -

The pronlt of grodzs in orxdor Df procadsnes m:u:‘]‘{""‘

Crder of Rk Poy Goode Grece Title
First E-T Master Sergeant

Flvat E-T First Serrannt

e
i)
)
[N

E-6 Serpgeant, First Clasy
Thixd E-5 Vovgeant

Fourth E-4 Corpornl

Fifth E-T Master Busclalist

Sixth E-6 Specialist, Fivst €

lags
Seventh E-5 Speciliat, Second Closs
Eipata n=l Specialicst, Third Claas

Hinth E-3 . Private, Firzt Class
Tenth B-2 rivole E-2
Bleventh E-1 Frivate

113, The s*‘:ﬂeiuliat vould weor distinotive new Incipnis with
the Azarican eesle and pradations in ronk chown by an erc ovor the
ecgle. _The nonco?:.:ninﬂio el officers' dinnignia of grade remsined ac
before. 0L The nav service uniform provided a gold on green motif
for the grede Insippls.

4. Certeinly & padrary problem in 195%, oz it had heen ip 1020,
lay 1 deternining who should bho noneconiiissionzd officers crd ~flo
should Te spreinlicts. The primery criicrion a2dopicd wos that of
leadorshin, vhelher in combot or sorvice units., This meont thoal he
secolent leader and nlotosn corpoont I oo Qrduotice oF Guaartsimuisiar
unic Tog to be a noneolcdiasionsd officer, ao well as the

cader o iofeniyy rlatoon leader.  (Soo Table 1MW) In ke
possphrspaiyadey, DR TEe T TOrE amaniendo e Tdeeceiey wnein
fowl et for -

corlationn

.L'_“..' 2

Ly his Oegsnsibrated croLildeations In Lolh Lis ol
rdnsetralive sialls end his leaderonip cbility.
prascevibad That to qunlily o o nopcoredissicned offfocy in tha con-
vorsion, the noldier lad Lo 1o bBolding & poodtion elasocificd i thicz
calbepory ar kad to hoveokeld sish b ragiticen Ior ot lodse oo vontks

B~
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TABLE 14

EXALELES O 5C0 and SPUCIALIST FOSTITIGCNS - 1995

o . SPECIALISTS
E-1
Sergeant Major Court Reporter
First Sergeant Chouffeur
Platoon Sevoeant Food Service Sopociclist
Operations Sergeant Besipn Doaftsnen
Chief Vardmnster Interrogator
E-6

Squad Leader, Rifle Gound Illustrator

Tanly Comrander Zecretaory Stenographcs
Supply Sergeant y Lepal Clerk
Mess Steward Terrain Initclligence Analyst
Motor lMaintennnes Serpeant Medical EZquimment Dopaiiman
Metal Working Foromom Preeision Maeliinist
E-5

Assistant Sauad Leadeor, otenograponer

Fifle & naad Cool
Suouad Leader of gn 13? S;ita Porsonnzl Hwmazemenl
Communicaticns Chief Smciﬂlirt
Squad Leader of a llortar Squad Steam Shovel Opzrutor
Wire Team Chief R.J.dﬂr bechanio

Trank Driver

B-4
Arinored Car Compander Wheel Vohiele Moelandio
Labor Forooon Radio [lxchanic
Ammmunition Corporal Company Slministrative Clerl
Assistans “3::‘1::1& Loeader of Arcorey
an M Scua Inteorzdiate Speod Bodio
qued ]._Ud,-, Smole Gonevoior L‘lp- rovor
Squod Mraer ¥ Micls Ilaeheric
Sifleron admindstrntice eyl
SOULS:  Col Tillix K. Juek, "The N00-Sreclalist Trofsou”
Arr, Y. IXIV, 3 (Iny-June 1955), p. 15, fiz. 3.
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had to Do peared Lo thenew 1220
] e

A )
Gd ot

115. Certodn provielons were nade for the protection of {hose who
lost thelr noneosdssicnad stiatus. Toach soldier vould continus o
recelive pay, allcw.mees aad revirspent henelits eccorded %o the pay
grafe he held, repardless of waetlier he vas o LuhCOM]iSEiOHGd olfi-
cer or A spaeinlizi, The date of his appointment in hic current
Fay grade, wocther shat of nonecorgdssioned offilecsr or spscialiss,
would be used to determine his prierity for assigient of cuarters

116G, The effects of the chonssover on 30 July 1955 sre eppavont
from 2 eimparison of the poreenieses ol noveammissionod oflficcrs in

the enlisted streuzth of the fergye oy 30 June 1895% uilly thnat on 30
Junz 1956, (See Tables 13 awd 15) 1%vrv13 ot the first dzte k2.1

per coni of enlisted strenglh wras conpnoad of roncoms, on tne latuorn
the pﬂrLentﬂﬂr woz raduced o 22,0 pﬁr cent. The eficets vere nuch
greater, hovsever, in the B=b ond -5 groades then in crades I-6 ond
E-T7, wherc ;hc vk ers oL noncons raclassificd Lo spocinlish onbe-
Eoriss vas quitc smzll. The traditicn of naintaining noncoridssionad
status for the higher grades was quite old, and it appears io have

been honorgd in 1954-55.
117. The Army Reguletion esteblishinz the new system stated:102

The position of respect snd leadership accorded the noncon-
missioned officer in thz chain of comrand dCﬁends direculy on
the degpree of authority aond responsibility that he is 2lleowed
to exercise. The delepgation of oll avthoriiy uni COUTLBWL pro-
rogatives proper to thz position is essentiel to the develop-
rent of stronp omd ecapaivle noncommissloned officers.  linximun:
care musi be tolon to aveid usurping tiie authority of Uhe non-
cormmiscicned officer as to do so vill adversely affect his
pride, swplirit, mbition, end initiative, and will updormin:

the prestige upon which his effectivenesss is depeondont.  Wnus,
in order to culiivate, establish, and meintain the prestipe
and suthority properly due the position of the nonconviissioned
of ficer, cormissioned officers are syaeifienlly rcharged vith
requiring of noncormissioned officers the exzrcise ol all re-
sponcibility pertsining to thelr gredsz,

118, Certain prercgatives were preseribed by reguletion, AHCIMﬁi.J

a provizisn that noncors wonrld only Tte eapleyed in supervisosry

pusiti:ﬁq net on Pobicue detoils. Darihenigre, orgmdzoiion &nd
wctnliation cooinnders wers mult rosnons -;1 2 for sronting coner

i Coonreiolists e
p*i?llnvhh. Tub masser sefclists and spacinllscs, Llast €lass
were pranted the ooz D‘ifilDJZT a0 Lho “CCIE i bo Bhedr eneopiicn-

slly Lima © teclmical or cordalctroiive ablliibry, Whe oo
ine of privileges to spzelnlists, second eloss end thid elozs
left to the disereticn of ficld communders. For exenmle, ranter-
5ulp in [0 clubs vould e detoiminse by the losal eormm

B-50
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119, The objective o0 1 . Yy the 1850 gro-we
2 & by : 4 cy W dalp ¥l ﬂ'.'_'.".
Wera Lot o oosyonca o Wb C.....lL-uL-; Lut ratliep
£ A T— ) - e e | PR :
to engmont the reivil Ll Vg, amd prostize coeraing 1,-3

the deereated nwiber of noncorcissioned oifieeys., ;If n-_m.oﬁ th,
leaderchiy wis e primcry recnoncibilily of 4keo noncovmissionod
officer. Mo owes prondidod Loth yith o flsin i'u and wiuh

approbriate pay. Developesnt ol tecinica? and/or adminissrative
abilisy was the prirery responsibili ty of the specielist, nnd he
was provided wwith rupronrlate Tay corzxensurete with bis ability,

In the end, the degree of success a2ad azceptane? of the program

depended uvon wnit cortianderz, for the selection of noncor alnzionod
afftcers to {11} lf::fl‘e‘r:.fu. o "m.:;i.twlc.lr+ end the pranting of wrivileres
Eiﬁct;:;?.Li vith their l=adership responzitililics, rested la Fhasly

Seo tion XX

Develovrnments Sinec 1953

120. The referms off 1958-50 herdly achicved thz purpeses for vhich
the Vowble Conmities hed intended them. The years 1055-56 sav o
steady loss of officers, enlisted leaders snd specialists ol

the more scare types in ell the military services. Thcre developed oo
a resull, witain the Amiy, a serious condition of "103 inhaiance”

in the upper three grades. &5 of 31 Aumust 1955, eopropinately
27,7700 urmver turee frade persomal held prismery (289's wvidek vere
surplus to an extznt that they creeted assigament problens, nmopey
utilization ond morale Gifficulties., The creas in viieh the prebler
wvas nost osevious vare in food ﬂc-wima end the militory police, The
imbalanees rasulied privarily fron the Toct that in the roduciicns

in Aoy slrenzth Shint Jollewed the forean Vor, there was a parled
teadeney Tor the older neopcormissioned officers, vho wwished (o
finish cut their ermreers, to transler to supporl typ2 services.
I‘-"'—‘E‘.n"'hilﬂ, mh r:lf }"'1.'_‘ 1.1""" initiative "*1c1 prcr*:iﬁe, who conld 1ind

serinui L!:*I‘Lblﬂnmh S in Luﬂlr .:.pC*l’_‘,Ln._ltiE" G““"

121. The Sccond Hoover Coradiscion in L9955 found the remmnersticn for
both militory and civilian persornicl in the uneer grados ploced the
Deparumens Df‘ Dafensae at g serious dicsdventoze with prlvate industyr.
In Harsh 1955 the Secretary of Defenze anpoinicd a new cornmitten,
headeod by mcolph J. Ceordiner, Pregident of Coucral Llzetric, o con-
sides "neczisary adjusirents, ' U3

J

1324 “Tii
fornd g
thooe

tho prol len of callstad periennsl, the eoemiilos
JLrnine anfiiciont mutkhers of

LLoarmartunaitios in eivilino

R ofTardsd e corosr oni-

Ledowns both oo redse dn poy dn 21X tha

h.-E oXes ticma of o nou peodes ol L=

s tAst Tor Loo pongs enlisked pon amors

PR a5

1o el R B e 4% it

E L.
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reaching the lop g of theipr carser loddor at o YOoun ame ridl
litiule chaner for futurs cdvenceoszab, thal {hcze top faradss koad
beenre almost ihe naturcl cod cxoscted aglnoome oo any cnlictled

career cod that they were concequantly overcrouded. Tits had bro-
3 1135 dpabia] Ao L N E ? i Ee T T S
duced the 106 inbal-nes, Wita the BE-1 cud B-2 grodes Cencoinr appren-

tices, the remaining five gradfzs, the conwdttee Jelt, wnduly cone-
stricted the renge of Job claszificavion. The additional tio prades
vould froe it.

123. a5 an 2dditional incentive, the Cordiner Cormdties reccumended
W e : L - H 4 e . H
proficicney pay" {ore or tuc Py grade advances witioui eceonpany-

ing nilitarvy grode changa)} for = gmall perecntane of militoa por-

it S

sonel in grade D-) end alove. It alse sowsdht to climinais Jonmoevs s

r_.l._.q'_._.\_..
f?r toﬂ:} sarvies as a foclor in determining poy, and 1o reploce it
with on o in-grade step systen that would revapd inersasing productivisr
resulting [rom increased experience af thz oyrods lewval, Mrnally,
3 1 = . . = 1. A o .
the Cordiner Group would raliz the beginning poy for ecoch prode or
level of responsitility hisher than that alloved any individual in
g lover pay prade.,l05

124%. The Cordiner proposals and thz subseguent Dapariuent of iy
plens to lmplement them met with & mixed response. While sore
officers felt that the incentive of edditicnel pay and proctice

would improve the noncommissioned ranks, others countered ihal more
inflation ol the pay grades ves not tle ansver., The two exiaw grades,
one oflicer clarged, would only tend to 1ol the lower grades of their
responsibilities; this "could ultitately lead to the STU and the FOC
beconing practically equals, the only real difference being the
matier of Pny."LUD fmong Lhe nomeonmissioned oificers of lover

ranl, the rezction was aiuosi allogether adverce if the letters to
the editors of Army mogazine may be judsed o fair sample. llony de-
plored the loss of o stripe, even thouzgh they would lose none af
their pay, cllowances ond tenelits. One enlisted nan supgcestoed
prestige could not be toughi with a little fatier pay cnvelene,

vhile another felt that poy grades should be just that, and that
grades of ronk should renzin as they vere in order 0 maiutsin prece-
dence and lecadership as vell a5 the customs and traditicns of the
service.

1250 A steterent proparcd in the Office of thc Depuby Chiel of Stnly
for Persomnel met these connlaintsa:

Wnile it wos recognized that there wvould To o norole impoct in
adopting this systom 21 vas ineurbent on all concerned ts aovive
at o declsion vhleh vould b2 ol greatest beneflt Lo o Ay

Tor r-oy yo=rs to comc. It wna nocesszry Lhereloes Lo oulor-
din-

T R e e L B R R ot

B R
o IR S TR L H ] ol L

dinsts iba duportstat Lub nope the leoos Loy
advanizses iu the cvorall lopz ranse interssts
riassiconed offlenss ol the ﬂrry.lﬂh
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126, Most of the Cordines
Uay 1938,209 anad vent 1nbo ciioe
grode ctmcture of nine poy (ored
and grode insimida. Under the
insinnin wvas rotnined for the %
top enlished oy g ﬁt:iﬁuat&d e i

=
ki
l
1
i

oozls yers onmeted Iato 1o in
L Junz 1053, It crezted o

Lth vouious chanzas 4o tliles
ch the raster sorsornt!

=
it . 6

e 5
v |
Pt &

1

2R 0 oo o
L3 x
i

S
e, L :
Ll il Jiets =

L)
i
I

o)

L= ¢ A

chnuonajar In the olg 4 uialy
of the fary tefore 12928, The #radsz of "hiek serpreant, " eliminoted in
1948, wvas cloo reinL;aduced. Honecciadssioned ofvicoers in graies -9,

E-G and E-7 were scheduled t3 lose one rocliore The positions of sere
geant rajor, first sergesnt and platoon sergeant were cinioneed by
meking them titles of ronk rathser then Job deseriptions.  Svocinlisd
insignia ol mrenk ceent for the odditicn of B-8 andg 1 =5 vere uot ohonood
in cesizn tus were inerecscd in size ta ccirasnoad to thoese ol o nog-
conmissioned ofiicecrs,

Vi 5
127. gverall the grade sirnciure of 19

Teivoios

———— et

Pay Grode I'oncosinissioned Snacinlicts;
Tofficeys

E-S Sergeant Hajor Spocelalist Nine

E-8 First Sergeant or Speeinlist Eipght
Haster Sergeant

E-7 Platosn Sergeont or Epceializt Seven
Serpeant First Clasa

E-6 Stalf Bergeant Specialict Six
E=5 Scrsesnt Specislist
E-L Corporsal Speciallst Four

E-3 Prdvate Firat Clasn
-2 Private

Tenrditllo

128. proficiency pay provisions wer: nov incerparaied inio roy scales

tut the vroblenm of poy Loversion, there colry rote Jor a:y i i 4 Wy

higher then pugiren y@v of nexd geede, was not polved fLoa rosuldl
of changos rmade in Cordlnsr proposals in vho lu“_1 11 sunles ovor thon

T\ B

yvithin he Devaeinint of D fenze mad in Uoooressz.”

LZ2%. the v f21t thed it aad ab lost solved Lhe wecblon of
_ oty B Y de structure.  Bat Inoooenpidly chinnedinge ~ldy ks
gonnt nns who hod ool abous fhaoe mar wymoain e vore el

have sound:z2 = note for the future, Wrelding in Coloiar 10307, h; e St T

-5k
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1 " o = u - g
‘e o o I doubt the ckansge is Por the botber Topr 2he fovr:.
- L. A‘ T . k]

they soy the eome thing i 1990 vien e did coor with the busl: ce
freanty IL socig ol lon o Tieny last Parogalsr 4
or o 1" -
139, From R eyl 1 F'oqaie ] et e N s 1

ronoa susnapoint of insipoio, WO cerzonvel in oy

E~( or -7 vers allowved *o r“t”lh cir a transiticnal vasis,

Didntt

i

=

i et 148 -

e

et -\.'. n.:l

™
1=

Liciy

old atripos and titles until proo JLEd roduced, or separsted.

131, Thuz, beginning in 1850 a dual system of 100 pay rcrades and
ronkis has exicted in the ﬂriu & enlisted prace structure for nona-

corrissioned officers in thros pay grades, 13 An altennt to rooolye
the probloem in 1955 was opproved bué not inplenonted,  Ae il il

prospect of non losing 2 orochor, though with no losg in poy
havoe with prestipe and wocede,

R ]

the

raised

=

Py

132. 4 ehange to the enlisted jrade structure wes made in 1965 +len

A B’

the position and rank of Sergeant Injor of the fary was oadded ut nay
grade E-9, Creaticn of o senior erlisied zcdvicor Lo the Chierl Uf
Btail greatly enhanced the nreosiige of the entire 120 ecorpa, O
aciual enlicted prode stiacture in use in 1857 follor:z:
PAY GRADE  LOHCCIMIGCIOHED OFTICEDRS SPECTALISTS PRTVADILD
) Serzeant Mujor of the Army Not Autborized
[
Serpeant Major
E-& First Sergcant Not Authorized
Master Serpeont
i i 1 o G o
E-T basler Serzeont Specialist Seven
Sergeant Firct Class
Platoon Sergeant
4 & i l 0 - K rea .E
E-6 Sergeant Pirst Clacs Specialist Dix
Staff Sergocont
i iy sl
Ii-% Boerpcant Specielist Five
5 s
B-4 Corporal Specialist Four”®
i3 Proivote Firs:
Class
g Privetle (G-7)
=1 Puodvete (W10
Jﬂtuu‘"]tiunfj LLL1ﬂ {hece 1910 hiodd thiis prads conlintonnl

P

1
S¥ar Ronk nnd proccdonce

the vonts of corporal.

i

E-35
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133, Pugrusc of

p1:1111u L i

wd ranls it hwas nobk bosn
rvrons of o neneosou Sod :
officcr in ray ; = Jaed sl pineoing his e
groade ond rons staluas. i anly illusirated Lty relori:
ta the rorezoiny grade structure chars.  llany inddwvidunls :-ah-cc‘lx';]_eci
to lese a rocker in elthor 1953 or 1035, toung thot ot W= Tk Biadt ot b P
rotion broupht theos wore voy but the sana .11::;1;-;:15_:‘:.1-"-4 Z.a Dhtv'.hr\l
ranifestation was accordcd them dsnoting their highor pay grods.
Prestige hos sufTered under these conditioons.

] . - £ .
134, As mentioned carlicer, Congress provided in 1938 for specicl
rroficiency poy Lor h_r;:]l;-' siilled zorsomncl.  In 1962, ihe Srmey
implemented ivs prollciency pogr perosrsin ﬂn instituting the Fnlistad

Pvelunbtion ._l.utt... Tae gyaeam vas ardnistered by tho Aty Bnlicted
Evolustion Qenter, establiched din ilaarch 1“59; Using writ.en and/or
porforsoaes venla tojathes vinh ¢ porfosencd cralustion report Troed

th= unit I:uu_m]“, o oenlisted fndividuzl wos given s conposite soovo
in his prirorzy 05.  This evalucilon vas then vsed as o basis I
comppotitive procotion and retention ceriteria &g well as for prod
determination, 115

135, &5 the Sy has Ueccoie meore mechanhized end spoecialized, it has
required sn incressing muster of spaeialists. Fipures as of 21
Dzcember 1G6A revealed that the rumber of administrotive and teoloei-
cal. personuel had reached 'j**ﬂgl‘o dmately T4 per cent of s toial
authoriyeda enlisted foree,—+"

175, Thic incrensing nudber of svecinliats 1wens thet for rony vor-
s-:::mcl, time esuont in military sorvies 4% no Lo MR VLG IO 71'.'.*:.3"1JI
it fay ennkle the soldier to godilre sxverience hich MiLl e

u;m‘ul i Moher cividiern Mife, I Jcﬂ;-—'l_'f-:ob study ol s litay coca-
pations iy Lthe Depsricent ol Levor condionsd the Cocb thzt most odli-
tory ocoupaticons are cirdlar o occupotlons in eivilima 1ilc, othouh
civilian joo oppaortunities in soue lines wvere restrictad.—™

137, Tae Joraroing review of ine enlisted grode sthmturzr r;]:-r.~-..=n
that the nine par grodes used today hove develonsd over :
yoears. Ko information vos foard o supnopt o nezd Qo
than or fecer L niac ooy rrcdas. It wvould npsesye 10
prade cture bosiczlly 1o socund, at least wien vicued

stra
torica]l standooint.

) it i . ef 4o Covelonoont of the onld
grade F}'i:l“l:ctl-:ce of the U. B. Sy 811z peterally dinlo dlivss Sistinod
a1lods., 2 tro lonveod dn terss of hicsorie
P i

tire, ﬂchbchlnﬁ fron the bogiraiv-=s in LV75 to 1080 whoa doeinolos-
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icnl ﬂe\-"t‘lﬂlz"‘“nt Pirvat bomoon to hove o sardons 1oty e copond

rericd Josted fron l,ui} to 1800 eud ves o rrrded of w.eomisellof
proliferzticon in respomse o new toeknolesyy the #ldrd bteron in 1970
with ca atiewpt to produce o grade strusturs that pove wroner place
to both nonccimdssloned lesdar cud specielist ecrnd brs continued
threnzh the preseat, Caly in this thisd poeriod kaz the prohlem of
enldsted grade structurs becorz one of really cerious concern, A
lock at eech of these periods will highligat the develovrcnt of the
enlisted grede structure,

139. 17¥5-1620. Durdrg the first of these parlods the culisted
grade structure, lika the friy 1tseld, ves veletively sivnle, The
Army was ecioossd p:*nmp.‘.l_l} of Infonty, covwalay ond a*rtiJ,J.L.r:,r
with only a sprinklivz of unifors2d spreialdsts of eny kind to gerve
these econbat fommations, foldiers on dotodl w2 elviliizs porlormad
most of the eervice end supnort tosic.  For the ecosbot arss the
basic hierarchy of rezimsntel serjecmt major end compary serszants
end corporsla wos edequats, and 1t rerainsd relatively unchanred
from the Revolution thicugi the Spomish-frzricen Veors ths caly truly
lmportent dzva2loraant was the formal recogunition of the posiiion of
the corrany first serzeant in 1632

140, Alengsids the basic hierarchy of combat leaders there de-
veloped a cecond one witiin thz reglments and coopasnies conmozcd of
a8 group of spzelalists vhoce funetlons varied fron oue bronch to the
other. These includzd rusielcns, farriers, szddlers, artifMeers ond
various others. Uxistence of thoce speeiglists at coopony lesel
freouzatly recuired e bigh ronkdng 20 et rezinental level for their
dirsoction, Thws, the guarterrester sceyzocat cod ciiefl rwuslciwns
were fixtures in the resinzot frex the beginaing,

151, Cutside the coorany end regirental groupincss the nsed for
post noncomissloned offlcers to parform odmdnietrative toshs led to
the creation of tbe positicas of post ordronee sergecnt, conmlesayy
sergeant, hoepital stevard and finolly electrieal serzrent before
1920, In tipes of extenled fleldd oparaticas or wor, positicns of
this types also terded to blosson forth in the regincenis cnd compag-
ies themselyes in keeping wrilth contempolary neod.

142, Tke grade structurz of ike servies estoblichoont, suslld
though {4 wes, clso reguired some speeial corsidoratlon. Yhere vos
a Corps of Artificers in the Revoluilon eud esain in the Nar of
1812; Coripcer troops date fzom 19202, enlisted mon of Ordncnce fron
1612, thosa of tha Signal Cores frem the Civil Yor sad the Hospitel
E’m*;.;. from 1857, In ecch erse tho Aveoy esteblithed o cororete grads,
eguabing 4t in &ns vyoy or santhar 4o the tesie rods :,t-mc-:;‘-_h- of
the cocboat eros, vhile promting rolotivaly hid -;‘.-wr oy to Lo or -
clolists thon thelir enlicocd countororis ead sriibholdins Trom the
pone of the sytbols of staiius rnd prostipe that the lin: poncens
possessed, Tae smecialist woually oatted meer the boticn of he

L)
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scale of renli precedence thourn more often than not they received
higher ‘pay thon even the top-grade 00w, ;

1%3. In 18£2, Congrese provided that mon of the Crdnonee Corns
would te rustered in o ronk befitting thelr sldll (i.e., raster vork-
men a3 pergzanis, Armovers o I3’3'1'-"1“’5'1”—"- ). Other breneckes to benefit
from thile typz of enldstnent vere the Lngincers end the Sirmal Corps.
Thus, & precedsnce was set over 100 year:s cgo to bring ren into tho
Ary et e rank ecormensurcte with thelr =kills,

144, The question of prestige avd euthority of nencowmalssicned
officcrs eppears not t0 have besn of sisaificones éuring this corly
period except in the vestly expoaded cltlzens ersdes thioim tozether
during wartims. The natter of relative prestige of noaech #nd sipo-
clalist did, of course, ralse questions but troop waits earaszd in
strictly techilc=l activities wizre few, ond the rost sveciclist
positions wvere in loct rostly reserved ms o roward for the rost
reritoricus noncoms from the line, giving them on avoume of edvance-
mant outside the limtted world of compony mad reginent. In the reg-
ular regimantal end coTpony orgomdzetlons that took shane ofter the
War of 1612, the presticge of the lire noncems snd thelr authority
over the privates wos hardly questioned. The whole structure was
one that conformed closely to that in other armles of thes time, and
there was little templtetion to chonpge ov exporlizant.

145, 1900-1920. The influsnce of tcochnologieal change mad
“the increesingly importont role of the United States in world cffairs
betiveen 1000 and 1920 brought vest chonges in the Ay, Vhile nuch
of the old enlisted siruclure remodined, 1t hed to he cxmanded and




scale of ranll precedance thoush rore often than not they received
higher 'pay thoa even the topesrade 1100'n, :

143, I 18£2, Congrose provided thai men of the Crinonee Corps
woull te rusterad in o ronk befitiing thelr skill (i.e., raster vork-
men &s cerpgsants, arcorers es corporelzs),  Other bronehes to tencfit
from thie typs of enlistrent were the DInelngers exnd the Slrmel Corps.
Thus, a precedence was sct over 102 years emo to bring rizn into the
Armry at & ronk cormensurcte with thedir shills,

1kl, Tke question of prestige and eutiiority of moncoizalssicned
officers epnezars not to hove tesn of cimaificomee durinz this corl
pericd except in the wosily cxponded citizons erndes thromm tagzther
during wvartims, The matter of relative prostice of ncoccn and spoe
cielist did, of courde, radse questions but troop waits cusaszd dn
strictly technicel ectivitiez vere few, ecnd the rost spocialist
positions were in foct rostly reserved as a rowerd for the ozt
meritorious roncons from the line, giving tkem cn aveme of covanco-
went outside the limited vorld of coaopany end regimsnio. In the reg-
ular regirental ond cozvony organizations that teok shame after the
War of 1812, the prestige of the line noncoms snd their aunthority
over the privetes weos hardly questioned. The whole sirucinre was
one that conformad closely to that in oilher arcles of ths ticz=, and
there wos 1ittle temptation to champe or exporlizant,

145, 1900-1520. The influence of it:chnologleal chanze wad

‘the increesingly Importont role of the Unlted States in vorld oflfoirs
betireen 1500 end 1920 brousht vast cheonzes in the Aimy. Vhile ruch
of the old enlisted struclure romained, 1t hed to b cxmanded ond
gdopted to an Army with more sorhlsiicated wveoaponry end a wors cosmlox
orgenization and orne that hed to perfora w for widsr vardiety of tzsls.
Dattelicn staff noncoms took their place bLaside rexirsntnl steffl
noncoms; sergeants in charge of such spoclallzed tesks es supnly,
mess end stables appearcd in componies, Lotteries end trocps. s~
cinlties such es "pechanice" heralded the baginnings of the use of
motor transport to reploace the horse. Tae beglonings of aviaticn
within the Arvy produced other problems. Durivng Vorld Wor I a laroe
cervice establichrent perforndog tasks formsriy dons by deteil sol-
diers or civilions Tinallty bogerme a fully recomndcod pore of the
Avrmry. The ercaticn of the Tionk Coirps increaased the need for rechon-
icel spocialicie,. The develorzent of division, corps, arcy end
theator Lheadgquariers poocd new depands for noneosrdsciconed zdmind-
stretive telont, In recogeizing the vest number of wroeciclist cate-
gories, tho Aoy soucht Lo equets them to the stondsr-d ronics in the
enlizted structvre of the line regiments, battalions ¢ad coooandoen,
ut with 1islle suceess. There recilicd o yost peolisdocobion of
grades, ronis, titles e#d spacielties vatel odrosct dewied compro-
heasdve doserdption. (he cuthorized nuslber of technienl rnd odl-
mindetrotive spociedisnis Fod dnereaced Trom aliost sovon por cent

in tke Civil Usr to €0 por cent by 1020,
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tocls of persconnel management.

i

162, Tke leppe influx of 322 technicians (i1 grades 2, ) and 5)
and the irerecasc of the eradcs of Line W0Dw resulted in a s<eady {n-
flaticn of noneemricsicnsd rap the dutrizent of the presti&e and
recition of penuine oo lzagers. Whereas in Deeenber 1941, anly
20 per cent cf enlisted ranks consjcten of HOUs; by Jure 1245, the
properticn had more tnan doubled o rearly 30 per cent.

162, Further, morale omong oldbtimers suffered as rromoticns were
blocked Ly the large numters of novcommicsionesd spocinlists bthat
flaoded the structure.  Frestivs of the MO0 was Lound to suffes arder
the circunstunces vhere evary ciher enlisted man h=2ld noncoaiosioned
etatus.

163. In order to restore within the frmy & professisnal carcer
nonccmrissicned cificers corps, the MOS structure was Thoroughly re-
vampod in the post-war perlod.

164,  In 1947, the Enlisted Carsew Guidance Flen was announced.
Implemented in 1948, she Guidance Plan provided for regules Jab pro-
gression with promoticns baced on competitive examinations rather than
poeition vecancies, ALl jobs weres graded with established Lrmy-wide
uniformity with equal pay set for Lhe same jobs.

165. The Guidance Plan also provided for on overhouling of the
enlisted grade siructure within the legal seven-pay grade [ramewori,

~1 \ " - M ¥ ar A :
In 1948, the Army dropped the ‘{cchnicihn ratings. The personnel in

each jprade, waether cpecialists or leaders, wers given the some in-
slgpiia of redi,

166, To distinguish the two catepories, men with combot eseins:
ments wore insignis with dark Tluc chewrons ocn a gold background anl wers
allowed to wear groen cloth tass or each shoulder loop,.  Hoveombad
types wore gold chevrons on & blue background,

167. The caresr Compersalion Aet of 10LO reversed the cld 1950
order for numnbering the grados, maiings Mester Scorpgeand and Sirst Ser-
peant E-7's and the Recpuit z-L.

165. In theze 1947-194% revisions, the speclalists rained mach
more than the NODs aince in terns of pay or stoipes ne real disclincetion
existed tetswesn them. The subsbins.d increase in the rupoo-s of 7005
by Lhe wbelition of Lhe technicid in 1945 and incorporution

af all line and specialist prrsonas] sane banic Sraades reonbly
L = u

dimicghed 0D stater,

169, TIn 1951, the tve aifferernt cets of hi-color iroimia wvere
incorporated inte o Lasic decipn of clive crab cheveonn
Llug bockisroond.  The diiffferent gels: of cochol el ponecohst
had served cnly to peaerate confooicn,

E-£]
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diffleulty in rceparating the noaccrodesdonsd ofilcera those pricary
function was lecdership Iroum theooe whose privary fivusctlion vas spe-
clalized,

155. The rewvised syston revsired din effcet untll 1oM2 when the
enlisted structure uns reorgonized within the bacic seven poy prade
framevoriz, EBarly in 19%2, In cn effort to cirplifly the structure
for edministrative convenience, a nev systen was estzbliched g5 a
wartins emergency measure. Ceasitlive footora for the chanze were
a dzsire to clardfy lines of promotion emong teehnical Personncl,
to increzce prozmotion opporitunities sinong the lovwer prodes end to
sirplify poy procedures., The tochnicien rotings introluccd at poy
grodes D-3, D~k aud E-5 provided a éogrea of roceruitlon %o the
specialiet by svarding hin the cquivalent poy end ranldog hin just
below the L0 of the same prade,

156, ‘fihe chanzes vere enected by the Poy Readjustmant fot of
1942, This fet olso advenced the fivst serposut to the fipst grads
end inereesed his prestige by the eddition of cmother cre to hin
insipnia.

157. Tds revised grode structure wes uced from 161:2-1958 Quring
a time vhen the Armmy expanded to a pzak World Wer IT strength of
more than elght rdllicn men. TThe erpansion wes sccormonicd by svreap-
ing orponizatlioncl chonzes end In reowlromspts for o maltitufde of
enlisted skills as technical spocdelizetion recelved its pueatost
impetus. The Arvay emerged from the war with mavy techricol dovices
thet were unkmovn befora 1G4,

153, A deroand was ereotsd for cpzelalis®s off ell ports in the:
mechenization of combat wnits; use of complex electromice Mro cone
trol cquirzent; coployment of ryrizds of nlrerait Tor strategle,
tactical ond trensportoticn miscions; epnlicaticn of sclentifle
manegerwent tecindguas to parsonnel and supply alzlnistracica; pro-
iferation of service forces and countless otheyr develocinta,
Sixty-four par cent of the totel enlizicd strersth 4in 10S ver: en-
gaged in techniezl end sidndstrotive occursticnnl sreelnliies.

159. This trend tovard tecinicel gnseinldization ercatzd e
need for a wvormwsble system of classificotion of the oidils, Loowl-
edres ond ebilties requived by the Avry. This re2d led to one of
the rost sigmificont imoveliens of Vorld Usr IT -- the introducticn
of the Nilitary Occupationel Spaoilclty (003) systea vhich provided
the meong Tor fdentifying the reowfrversnts for the hoat of eocplo:
clkilla withiu the Mildlt=ry estobliishrent.

160, The rodn dzlact of the 1703 evsten Loy in the Toet $hat
it reflsetad the noeds Yor speciclizis Do betbor (hrn it QA4 those

for nonceodesloned officers. The syeton hes boon nienddly fonvoved
sigee 1is dntreduction rnd todzy ronks &s one of the razt furortrat

E-€0

This document downloaded at: http://www.NCOHistory.com



Y  anilDg0y s ;'-lul- -
Svoltem Tlovador I URL 5B k¢ Tl qsted =

of fil '1 Ln;j pouiticen vacancics

vack Lo fhe old

I7h.  In 195%, the Womble Comaitloc coneladed bead 4)c Fresting

af ¢clfficers and HO0s needed restoriig oy fnersusing authority snd re-
sponzibility. The uu‘w1ltu; alsc irged vtilizatica ez YOOs only thase
enlisted pev sonnel with command etilily es spari from those possossing
techrnical estuteress. The Chief of Staff apaoved, in April 135%, the
Army's plan focr separating the noncomeissioned officers from Lhe S -
cialists within the basic seven-pay grade concept,

172. Implesencsticon of Lhe rovised soede steaclore coce in Jaly
1655, The noneom ranted abowve the specialist in order of reccedsree
regardless of pay prado,

173, Thke basic Iatent of the specialiss inoprongss
the rrestige ol the noncommissioned officer by Identi
enlisted commander of Lrocps. To eccomplish this, it ez neoossarvy

to dist 1ng11-] the D00 from Lhe enlisted technicsel or aduminlste
gpecizlist, i

17h. While the restoretion of the NCO te his tracisianal roaltion
a3 & leader was the privary reason for the progrem's adowlion, w7fvrt
were made to preeervo the avpropriate prestice and resntec., 40 ‘e
speeislist. The PrtlJ crooted srh:inii t was outhorized distinctive
insignia corsisting of an Aseriecan eagle in pold on a dary presn Lack-

L

ground. GraaaL-oJ; of rank werc ghown by a series of pold ares over

(2 A e |

the ecagle. Noncods rotaincd the treditional insignis of clesrang.,

17%. Pernaps the nosl significant recont sndeavor meds in re-
lation 4o the grods siructuse come from s specizl comsiod apnointad
by the Szeretary o dofense. This commifitee, chalred Ly Relph J.
Jordiner, found {hat whe szrvices vere retalning insulTicient nuwasgrs
of high caliber pzrsonnel.

176. In 1204, -ess aporoved the First chianps aince 19E0 4.
the numbers of pay Rased cn Cordivcy Cc:-uim"t‘.’-ﬁ P medtinas,
pay prades B-Y and B-2 were added to the prade siruct

177, Their w88 besad on the Toet Lhak

FEASBHIDT S
prades comrot o Lhe fowe eervices, had bhecome so commrd R .
epner Tour rredes that 1L wes essentizl bo oxpandrsthio oyraet iy i
crder 16 poovide o more precist éolincoation telwese o Tolels end
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iy 1aoeddition to providing a nwoeod-d
Job ledézry and an neonlive in the esveand
imporlant e o iali
izaticn. ' Tuis,
Y, O ]1 B Ll o T b
Erofielenuy g
recognition o
within tho

WAS recomised

eticone o

Sbomoch Zige e wommand siruslore,

it ducwd g8 'a pariy & the leogislative peoi-s
reed fur an intentive Lo retuin specizlists bol not
"mand mrade struc.uars.

R

179, In implomertation of Lhe new grade clructure, the frmy {uoed
the protler of insuring that the combat soldier was acecorded proper
recoprition In the grode struclture to the extent Lhat his nosition df
nol becoms subservient Lo Lhe specialisl with a resultant deterioratic
of combat element gqaality.

ke

180, Thne Ay upgreded the Sergeant Majisr to Grade B-9 and
Masler Sergeunt and First Sergeanl to Grade E-8. utrines-queJ ~he
reviced strueturs would have ceased nonconmissioned officers in grades
E-5, #-6 and E-T 12 lcose a roﬂk&r. However, in actual practice nes-
sonnel were zllowvad to retain their old siripes and titles uonil pro-
moted, reduced, or separsied.

181. An ettempl to resolve the protlem in 1965 wes aprro ﬁd Tt
not implemented.  Apgain, the prospeet of men losing a roclior e with
ne less in pay raised havoc with morale.  The status quo begun in 1953
continues in 1967.

182. The only significant change to ihe grode siruclurs since
1958 has been the addition of the positicn and renk of Serpsunt Major
of the Army, Implemented in 1965, The actual prede struzlars in uge
in 1567 Follows:

HCETOMHISTTOTD T ICHRS FPECTALTISTS

E-3 Scrgsert Major of the Army Authorized in
oergeant Major 1958 but never used

E-5 First Serpgeans Autnorized in LG58
Master Sergeant but rever used

E-7 Maoter Derpeanl Speeialist Soron
Sergeant First Olass
Platocn Scrpcant

" } ; gy Tk
u-0 el Dpovislict Siw
=1 Brofi Sorgsant Gpseialial ¥isve

E-b Corpnrenl Dpeclallsl Thoie

e
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183, The rarks of Sp&rialis; Eight ard Speeialist Hine, though
. ze o 4 O % =
guthorized ia 1353, never have besn wsed by the Army. Mo plans cur-
rently cxist to use elther rank irn the Tuture,

1B%.  Awailable authorized figarcs datiog bach to 181, indies @
that a goneral inflaticrary trend has occurred in the enlisced prades
structure. Tno percentege of agthorizatione in the upper grades hes
rigen with o corresponding deercase in the lower grades, A look at
the fcllowing illurtretes this inflaotis r trord.  The grede
breshouls T L end 1200 are approximale dae to the Aiffieslty in
determining clegrcu delineations betwecn grodes in thooz yeers.
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fonciuslens waig lonnone Taavhed

50 The developnirt of Zhicel, S, Aomy Enliszszed Jrade Shrasires

falls basiewlly Inte Lhree plases)

g, L17{59-L903, Bstablisimept of proade struclure and
rericd of basic developsent,

b, 19CD-1920.  Teehncl =1 Impact on prade structurs
resultivg in a vast proliferstcion Within the ssiruciure.

c. 1920-1%5G7. iodern dovelopment of grade structure
bepinning wiilh establichment. of seven pay prades by Coupress in 1320,

18A. The ning pay mades in use todfay ars comrmen 1o wll cervices.
These pay grades stem Srom Congroessisnul actbiza of 1958 eng are
tased on recommendalicrs made hy whe Cordipor Commiliec,

187. Omly two msjor changos have coeurrsd in the pay frads
structurs in the past 47 years. Pegjnnfng in 1920, military cnlisbe:
pay was geared Lo seven pay grades foﬂ 38 years, or until the zenjor
enlisted grades B-8 end E- were added in 1958. Major chasooo i the
strucsuring of rarzs were made in LDUE, 1908, 1995 aed L1943,

188. A number of factors have contributed to chanpos in she
developmont of the enlisted grade strusture. Whe faclors ape as
follows:

a, Hefinements in organizetions, bobh combal ord sunpod
elemenis.  These consishently rocarren before 1900 apd were prime
considerations in ada structure changes.

b. Impeet of advancing techrolopy with a recualtant irersasc
in bthe impeetance ernd nunher of spesialists.  Eevidence ol the Lren
nolocgy trend is illustrated Ly Lhe neture of the military establisi-
ment whershy the numbor of specialists incrsased frov z2ix per cent
in the Civil War wo S0 zor eonl o in world War I, to 74 per ceni in
1965, A major recurrirg nrovlom has uee: whore 4o it ihe spoeielist
within the structure. Figare 1 etteched, doplets this generel trend
tovard en fnoreasce in'thﬁ poreeniass of sperialists aver Lhe pusu
100 yesrs.

strovive ainplication Jor

Eils el feedss s telclErn gocirioe S Bl
rifa srligeatod sod cenapoooennle Tore
o
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d. The usecd {9 olaei B e il L et
rapo” el miwd Lo Saoscroe motr : - e
rersa B, 4 i = } Hi i £ prigt 1
gredes Thecp dnotioss Dean Lot ol b

croavla of fan epocin] it sirele
tes by Lhe procsss oI Jon maly:
-

This 1actcr contrivetod Lo the introdees?

g55 and ceatinuss up lg lke preseal

r. A recomition of the resd to increase the pres
identifying him as an enl1ai£1 lesder.
iouted Lo sirociure 2heng in 19585 and
f'rom the specislisd

I Tl
in a neve Lo odngra
o

in the

2 ture, lin oxpansion of the (ay gradcss in lvEQ e
cuircd in

s pedsrbae & SToodredise o == Lion betucen

g. A nzed to rellieve the ciapreszinn wvhiech hed og
T

levels end proviles on dveentive s The [ndividisl seekinpgs suss

positions of responsibllliiy,. Cordiner Conmities recomr

cpdati
militery pay ss modificd by Congress, wore enached into law o
June 1258, This broughs the distrituation of militery pay int
correlation with civilian pay and estavlished significant mon
rewvards to whickh 81l ecould wspire.

189, The nunber of ray geadss (ouch as seven in 2000 ax
in 1553) ars suthorized by law. A change in Lhe number would
Congressicnal acticn. Internal structoving and titling of ik
have Leen left to the individunl Sarciccs. Mo elear-cub rati
could te found as Lo vhy Conpgress decided on seveh pay grados

130, I implementation of iLs goodes struactare, the Army
to have lesncd toward using a set
its rank designazions. The ranks
sergeant and corporal trace vheir
the Revolationary War.

T PR & T s -
serpeent major, firss

131. The us=s Df somo Ly pﬂ of imsignia to portrey enlisy
“”dKS? vay grads hms becn oan rmp o factor since Tircht use
Continsnt Tqalg“' s dalay Licd Yo prestips i
is uwsed as gn cubverd maasl
respansitility, sutbority, & posicicn ¢f lowlerchip o level
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haves
of elain?
A o
unifr
thie sgs
19858; and the grentling
ters mid coon resses
the crestion i ‘juu ol tho posi
Lhe frmy."

Triviieges such SIrArL.TT guar-
geent move Involvlug presiips was
izn and rank of "Sergcant Major of

194, Einee 181, & gencral ivs ﬂﬁ ‘uwari in

of authorizabicns in Fipgher e rd roETR
with a girresporndliag decreese i e lg pa; Frad

195, Type nes=d for giving specialists adesauasie pay
recommived u_n“e lr*'-~=-' clorn. Tae prDtlziEHCy T

Lished ir 1042 10 Todern day i
the desize Lo | individus puscusalw tgztn:cu;
skills, Tuf wizthoul Inerezging nis rank and pey prade.

1%5. A precedence for bringing men into the military at a Fraie
commensurete Wwith their civilian sxills was ecstigblished during the
Civil VWar vhen cerizin specialisis were nustered ms roncormissioned
officerz.

197. A limited rurber of military occupetions {mainly in the
L, [ 3 - 3 3
combat ers=) have no asoeets which nvpesr Lo be relaleble o civilien

employm=at.  Genapally, compsranilicy exicis belweon bthe onlorite of
military ccoupsticns P“d tasir eivilian counternarss. A dix Lrang-

_JI_

fer of siillis wilh liztiz addizicne]l training is possible,
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