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1. General. These regulations establish a standard pattern for the
Noncommissioned Oflicer Academies in the United States Avmy. The
purpose of Noncommissioned Officer Academies is to broaden the
professional knowledge of the noncommissioned officer and instill in
him the self-confidence and sense of responsibility required to male
him a capable leader of men.

2. Establishment. a. Any of the following commanders 12 author-
izad, but not reguired, to establish s Noncommissioned Officer
Academy:

(1) Commanding general of a division,
{2) The commander of a major installation, subject to approval
of the appropriate Army commander, major oversea com-
, mander, or chief of a technical service,

b. Where possible, nondivisional troops will use the Noncom-
miszioned Officer Academy of a nearby division rather than establish
a separate facility.

¢. Each academy will be designated as . ___ . _____ ... ...

Noncommissioned Officer Academy™ {e. g., 4th Infantry Division
Noncommissioned Officer Academy).

d. All academies will conform to the standard pattern prescribed
below.

3. Training. a. The minimum length of the course of instruction
will be 4 weels.

b. 'The number of courses conducted annually will be determined by
local requirements. Consideration should be given to conducting
geparate courses for senior noncommissioned officers and for non-
commissioned officer candidates. The content of the two courses need
not vary appreciably.

¢. Exacting selection procedures should be employed to insure
the designation of outstanding noncommissioned officer instructors
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2
who have eompleted a courze of inztruction at a Woneommissioned
Officer Academy.

ﬁ..l’rur['quiail_ng for attendancs will be determined locally by the
q.;ij.mmi:tm:Ir:.r having jurisdiction of the Academy.
4 Curriculum. a. The increased responsibility of nonecommis-
er the new concepls of atomic warfare will be streszed

oned officers urnd
il phases of instruction.  In all subjects, emphasis will be on how

teach the material presented rather than on the mere presentation
information.

b No standardized course of instruction is prescribed; however,
j:clﬁsiﬂn af the following subjects is mandatory:

(1) Leadership—minimum of 15 hours.

(2) Drill, Ceremonies and Command—(Drill, Inspection, Fitting
Ui and Wearing of the Uniform, Ceremonies, Customs and
' Courtesies, Conduct of Physical Training Program, etc.)—
minimum of 15 hours.

1(3) Methods of Instruction—minimum of 30 hours.

i (4) Weapons Training—number of hours to be determined by
" division or installation commander.

Map Reading—minimum of 20 hours.

Tactics—number of hours to be determined by division or
“ installation commander.

Problems of the command and their solution—number of l
. hours to be determined by division or installation commander.

n example of a detailed course of instruction which is considered

le for use by a Noncommissioned Officer Academy is shown in

ppendix. ;
Programming, budgeting, and funding. Formal programming
t;gt"?équh'ed. Kach command will support its academy from
iléihlﬁ'xl‘émm'ces. Use of training aids, furniture, equipment, etc.,
port of these academies is authorized, T S R e
Administration. a. In arccordance with pa ragraph 84a, AR .
' weraph 26 of DA Worm 20, 50
uccessfully g

f

L]

i ! / C
40-203, a notation will be made in par
“Qualification Record, for each individual -_t_vl_m's;g:

a course at a Noncommissioned Officer Academy. f
ke o B . e T s LR v Lhad-gt Lo iy
(unit or organization) Noncommissioned Offi g i

i "An individual ‘who h _
. pggmmiséimﬁd Officer. Academy which meets
Jishied herein will not be permitted to atte d
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Arprnmix

PROGRAM OF INSTRUCTION

Swerion I
GENERAL INFORMATION

1. Changes to this Program of Tnstruetion will Lo made only with the appraval
of the eommandant.

2. Changes will bu made on a page to paee basis. When changes are received,
they will be inserted in their proper places and the replaced pages deatroyed,

4. Fages are numbered consecutively. 10 new pages are added within the
Program of Instruction, the added pages will earry nlphabetieal sufies: g, b, ¢,
ete.  For ezample if & pew page i added Between 10 and 11, the page will be
numbered 10 a; & seeond additional page wil) be numbered 10 b.

4. Beheduling—

a. All Program of Tnstruction hours are seheduled betwesn 0300 hourz Monday
of the first week and 1000 hours Friday of the fourth week,

b, Mo Program of Instruetion hours are scheduled betwesn 1200 hours on
Saturdays and 0730 hours Mondays,

5, Mission—

a, The mission of the Noncommissioned Officers Aeademy iz to develap within
e officer

“H'! nOneommis

(1) An abilily to recognize hiz reaponsibilities,

21 A willingness to asaume his responsibilities,

(3) The confidence to apply hiz technical knowledg

[4) The lesdsrzhip technigues that apply to his ofee,

(31} The high personal and prafegsionsl standards that most be maiontained
in the noneommisasioned officers L s,

T

b, Instructors constantly will apply this miszion against their every action
and the cactents of all instroetlonal units o insure eooformily between the
mizzion and instroctional upits

Seorion 11
RECAPITULATION OF HOURS

T
Tile firnra
LEADEREHIP DEPARTMENT:
Leadership Committes (ineludes 84 hours of deill) oo . GotsnEes LoD
Tustructor Training Committes oo __ e I & |
General Bubjects Commibles_ oo ____ .. _.._.___ AL 18
TOTAL LEADERSHIP DEPARTMENT ... __ A e H413
TACTICS DEPARTMENT:
Tactics Committes (ineludes 24 hour Taetical Fiald Problem)___ - 54
Map Reading Committee oo, oo o o mcecccsmccccmmmene = o ol

Weapans Committes___ .. A g

TOTAL TACTICS DEPARTMENT e
TOTAL HOURE OF INBTRUCTION o e o ceaem o

TAGO TROGT
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RECAPITULATION OF HOURS—Continued DE

Mo, af -

Tiels facya S e R

MISCELLANEOUE HOULE;
Procesaing. - - Hng e L Rt s i b e e 3 e ey
Upening Exercise_ s o e o IR - 1 i
Tospections oo - . . iy o 3 IMETRUCTOR

Commandant™s Thoe_ .. AR SrEaelig gt e ] Coutinved

Gradustion Nxeroise_ B Ao e e o o Btudent Pres
Btudy-Hall. coomsnmosmwamas I e B AT B s £ | {10 minute
SRV S S o s o 2 o | Conference N
PO T A o e e e e e a4 Blemonstrati
IR i B T e 3 Handtable Te
GRAND TOTAL...___.. S St s g 1984 Brudent Pres
{10 milnule
i - ) ™ == SR E - Sludent Pres
. £ (10 minute
Secron 111 Btudeut Pres

(20 minute
Framination

DETAILED LIST OF HOURS

- Title o —' [N '|L'i:_ll.'|:n I TI; |r|rl;'_:>r-li::.::-! Taial ’ Gﬁﬁ.g?tlrtiiil iE&n
. .. . Ml . 50 Drill Definiti
A Conduaet of 1
LEADERSHIP DEPARTMENT .. __. | 40yl a7 ‘ 7 84l ’ foinantion of
LEADERBHIP COMMITTELR ..o .<_ 1.-'-'-’ 3 | 25k Introduction
Mlifitary Courtesy and Custams .---‘ R P Y [ 2 ! Ply ...
Command Voice. ..o o ao-_. 1 o , e 1 Clothing Sys
Leader's Ttole fo Cold ".". eather_ _.___. e ] l - i e 1 Interior Gua
Intraduaction to Le 1ch.|:-sh.r1..___ S j R B __l s 1 Informal Gu
Leadership Tassons oo laaaon. 1 = Jiedaan 1 | Mid-Term I
Boles of the Army Leader. o ___.___ 1 l I, = 1 l Soviet Aty
Examination. o ococomoe el e i (RS = 1 PT Pragram
Lesder Boubordinate: , l Freventive |
Belationship wee ccm o camm e oo 1 , e i 1 Perzonal Aff
Punishment. . .. - S e 1 R l I 1 Examinatio:
Folution Lo Soldier I"J ohle P _l 1 l I Hoins 2 | TACTICE DEP
On the Spot Correction: e e £ g 1 o ,-- - 1 | TACTICS COM
Combat Leadership. oo ocomaooanan. 1 ‘ ....... - 1 | Introduetio
Examination - cce-cccecnamocnar—aa ---I. S | ) 1 Combat Tr
Leader's Fole in Heenlistmoent_ oo [, (Pt - l _____ 1 dier._..-
Moral Responsibility o oo oo oomeoae o I l S (R ——— 1 Patralling-.
Y-hour Dirill Periods . __ .. - i b 5 l T 8l Corabat Int
INSTRUCTOR TRAINING C {‘-'"r'l r'..11 r"l EE 13 l 25 i 41 TEstimutEH.ﬂ
Introdoetion_ .- - oaao - i i S5k el S 1 Lfom]’:lmt Fo
Instructor Techniques_ ... o .oooaa-- R l---- 2 1 Principles ¢
Insteuetor Besponsibilities . oo oo .- 1 l S cmmm-- 1 Bquad in A
Leason Flans. - co.cocaemocsmr—camm-aan-— 2 TR .’--_ o 2 Mid-Term
Btages of Tnsteuction.- oo oooioann 2 , TSN [ 2 {‘rlnmp'lr_"\_l €
Training Alds. o ocvooaeaama Sxes 2 J--.. -__l G 2 h::|'.|:3.ll'.1 in T
Lecture Methoda, e ommoomo—- _— 1 S IR Y 1 'J.n.nttuu.l L'f
Student Presentarions: , l l i Tactical FJ
(B85 mUDULER) oo cmcommmemcmecim el oo R R 2 ' Examinatit
TAQD TREER TAGD T2A3H
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DETAILED LIST OF HOURS—Continued

MNa,aof e

hgurs z il
Titla Cnsspoom | Olassreom | Oytdaor| Tatal
eonferesee P | PW biars
< b1 e e e ; S (D L

INSTRUCTOR TRAINING COMMITTER

" 0 | Comtinued
o @ Student Presentations:
& [ (10 minutes) o oo on. L | e e 5 |._. ]
o s Conference Method . - _ . - i PO (TR e 1
2 Dremonstration Method . 1 e | 1
Bandtable Techniguea_ ..o eicenaa | S SR I 1

Student Presentalions:
{10 TInteR) e e sim s s i i e [ | T (RN 5
e . Btudent Presantations: | I

RITH

[ Examination. - _..._. ol s 3 ]
| TACTICS DEPARTMENT. . R alla 20 AT
:' TACTICS COMMITTEE __________. 1244 1 12 2
Introduetion to Tactied. e e ceae oo | K A P =
Combat Training of the Individual Sol-

]

[ |
e
o

- (L0cmindten) s Srpesiaiiia i sssa g 30 5 SEte | 5
! Stucdent Presentations: i :
(20 minutes) _ ... - SR | b S P 9
Examination___..._. . - - 2
— GENERAL SUBJECTS COMMITTLEER ... 12 | LI (R £ 15
r| Total Fitting and Wearing of the TTniform 1 - 1
lm”_u_ il Drefimdtions_ oo _________ | P, I 1
Conduact of Inspectionsd_ oo __ ] R A {2 | 1
Bdly lazpection of Clothing and Fquipment [ 1] I [ 2
234 Introduetion to Bupply and Combat Sup- | | |
2 l PUY i e e GE 1 | .._._!______ 1
1 Clothing System and Supply Forms______ ) R e S T8 e 1
1 Interlor: it e hcva s sy e e | S I ..... 1
| Tnformal Guard Meunt___ ... ; - S 2
1 Mid-Term Examination. ... DLl T 3 | i KR U S 1
1 J Bovlel APMY. cacccamcccesmnmmmmasssnoe 2 __-__-__;__ e 2
1 | A e L | ) I IR 2
| Proventive Maintenancee__ ... 1 & B 1
Parsonal AfRim. oo iiacaaaaa] 1 SRR TR 1
1
=
4
1

B AT e . o o P P L R, 2 2

| Potrolling_____... : R T T 14 s J e 1
la Combat Intelligence_ . oo o ____. i I SR S 1

4

Estimates and Orders. oo - ______ e - S

e -
—OEDBD B e e 00 e = B

Clombat Formationd_ oo ceeecccooooooo- ] 1 1
Principlos of Attack_ .. _________ i R PR R e 1
Bouad in Attack. L ..aaa.. [l PR | 3 ]
Mid-Term Examingtion. . ... -___ i il 1 s 1
Principlea of Tdefense._________________. | [ TR e 1
Bouad in Delanse_ __cceaeoeocccanoaoo 1 i & |e=-=== 4
Tactical Leadership Exerclse . o oocaaa- Ll 3 4
Tactionl Tiald Problam - Ciio uiiiiiiiiihassesi ol 24 24
2 Examination. cccc oo cccicccemamam——a- | ________ ‘ 1 emeame 1

0 TIEnH TAGD T2405R
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Tithe

TACTICE COMMITTEE
Buarvival and
Uperationg__ ...
Wight Viaion__..
MAP BREADING COMMITTER. __

Continned
Training

Introduction and Marginal Data_ oo ___._

Anti-Gyuerrilla

Milivary Girid Reference System. o ___ .

Heale and Distance ___ ..
Compass

D¥irection, Orientation and Leestion, .o oo _

Elevation and Reliel_______
Military Symhbols
Aerial Photograp
Bblid-Term Examination ______.
Field Map Exereise (Graded)
WEAPONS COMMITTEE. .
Ground Weapons___ ..
Preparatory Marlksmanship____.__

nd Pholomaps_

hMines and Booby Traps_ o ... ____.. _

Mlime Warfare o ooceooo_ oo
Fxamination
Bpecial Weapons. .
TOTAL TACTICE DEPARTMENT. . ___.

Clnssnanm
conference

TOTAL LEADERSHID

DEPARTMENT...|  40%

GRAND TOTAL HOURS OF
TION . ane
MIBCELLANEOUS HOURE:
Processing_ . __ FIARE e s
Cpening Exereise_ . .__.
Imzpections. ...

Commandant's Time_ ...

Greaduation Exercise_ ...
Study Hall.

INSTRUC-

DETAILED LIST OF HOURS—Continued

Classzeamm | Qulilaor
IR P

Total
ban-s

2 gt
7 7

TOTAL cpoanus

MBI e B0 KD D0 — RE e B ks e e 3,

[
e

B41s

1723

(= =R =

24
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Section TV
- EXAMINATIONS

The following is o list of examinations and graded exercises, given
during the course of instruction, indicating the point value of each

l examination and praded exercize.
| marriefinnal Hojit
| Sy et Wby Vol
i LEADERSEHIP DEPARTMENT
[ Leadership Mid-Term Examioation . ______ LB e A0
' Leadership Final Examination. ..o o oo F=15_______ fifl
i Ztndent Presentations:
. 10-Minute Presentations . ... comomooo_- IT 21-25._ 41
Leegson Plan___.o..__. St e A £ e - 10
10-DMinute Presentaliong. oo cccecmce o wwe- LT 26-30.___ A1)
| L RO P IY e a v e o o i B o o B A, i 14k
| 20-Minute Presentations. . oo oo cecrcocccuaaa [T 31-30____ (]
Laston Plan. . ciiio e cinnre o g s cm e e me e - 20
| Instruetor Training Final Fxamination. .o ... IT 4D—341____ iy
| Geperal Bubjeets Mid-Term Examinalion_ .. ___ G5-11_ ... i
General Bubjeets Final Examination .. ___. L GE-1R L. T
TOTAL LEADERSHIP DEPARTMENT. .. __ e e 450
| TACTICS DEPARTMENT
| Tactica Bid-Term Examination .. .o ooceooo--. TBI-17_. . 120
Tactics Final Lxamination__ ..o ... ___ . TBP-85.._.. 1201
! Map Reading dMid-Term Examioation. ..o THME-14____ 11001
Graded Field Mpp Exercige. .o oocoooo a2 THMR 17-22 124
WERApONE, oot i e ssas TR I 1+ . il
| TOTAL TACTICE DEPARTMENT . .o icaamiciiindadeccana G20

TOTAL MAXIMUM POINTS FORL COURBE._ ... ___.. —mmee- 1000

RIINIAMUA POINTE REQUIRED FOR GRADUATION ... 700

TAGD TI4LB
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PURTOSE: To develop the student’s practical leadership potential using small unit tactical problems as a teaching
vehicle. The course is summarized by an overnight field problem conducted at squad and platoon

level.

Bubifect and flla Mo,

Introduction 1o Tactics

(TBP-1}.

Combat Training of the In-
dividual Soldier (THBF 2-3).

Patrolling {(TBP-4)__________

Combat Intelligenee (THP-
o).

Estimates and Orders (TEP
G0

Combat Formations (THP-
103,

Principles of Aftack (TBP-
1.

Byuad in Attack (THBP 12-
16).

Mid-Term” Examination
{TBP-17),

Principles of Defenze (TBP-
18],

Sguad in Defense (TREF 16—
29).

Hours

TACTICS DEPARTMENT
TACTICS COMMITTEE
(38 hours}

Soope

Typa

Ieferamoes

Introduction to the tactics course stressing the !
importance of small unit. tactical problems in
developing leadership potenlial.  The organ-
ization of the infantey rifle eompany and the
meansg of comrnnication used to control the
company are discussed,

The technigues applied by the individaal saldier
during davlight operations to include eamon-
flage, movement under fire, use of cover and
eoneealment, and selection and use of comon-
fAunge material.

The principles of patrolling stressing the duties
of the noneommissioned officer in the prepa-
ration for and the conduct of n suecessful

pateol.
The responsibilities of the noneommissioned
afficer in the production of combat intelligenee. |

i

4 | The estimate of the zituation as it spplies ab |

The types of formations for the aguad and pla-

The trinngular coneepl of organization and gen-

Duties and troop leading of the squad leader in

Examination covering all previous instruetion

| Cepern] considerationsz of defense, the types of

Truties and troop leading of the leader in defense.

company, platoon and squad level,  Detailed
explanation of the prineiples and techniques
of receiving, preparing and issuing operation
orders.  Practical exercize in the issuance of
oral operstion orders.

toon, the advantages and dissdvantages of
each formation and the tactical considerations
involved in adopting a formation or changing
from one formatien te another.  Practical
work on the three basie formations,

eral eonsiderations of the rifle aguad and pla-
toon in the attack.  Attack terms and defini-
tions are diseussed and illustrated.

attack. Practical exercises of rifle squad in
attack with the students organized into rifle
spuads and partieipating in practical work,
applying the principles of tactien] employ-
ment of the rifle squad in a daylight atlack,

conducted by the Tactica Committee.
defense and the principles of defenze,
Btudents seoting as squad leaders are required

to place rifle squads in various types of de-
fensive positions on A sandtable,

o, D, PW

C

C, TF,
PW

C, TF,
rw

c

C, TF,
rw

Dept. Handbook,

30-31).

M 21-76 (par. 155-21G).

FM 21-75 (pars. 124-132).
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EMT {pp. 51~55); FM 7-10
(par. 124); Tactics Dept.
Handbook.

FM 7-10, Appendiz IT; Tae-
tica Dept. Handbook TF
T-111%9 Part L

FM 7-10 (para. 37, 38, 64);
DA Bubject Schedule 21-25.

FM 7-10 (para, 40-70}.

All previous references.

EMT (pp. 733-737); FM 7-10
{para, 267-270).

Fy 7-10 {pars. 77-83) TF
T-18G7.

FM 7-10 (para, 1-13); Taetics

FM 21-75 (pars. 1-3, 5-17,
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Eubijeet and file Fa,

Hourm

Beopa

Use of Compass (TME~T)___

Direction, Orientation and
Loeation {THME-5).

Elevation and Relief {THR
B-1103.

Military Symbaels (T'MT-11).

Aegrial Photographs and Pho-
tomaps (TWT 12-13),

Mid-Term Examination
{TME-14}.

Field Map Exercise (TME
15-22).

Typeit

Iefarances

The pomenclature and vuse of the lensatic eom-
paza stressing the mil seale for a higher degree
of acouracy.

Orienting & map with and without a compass
stressing those methods of orienting without a
compass. Locating positions on a map using
intersection and resection.

Methads of expressing topographical varintions
o a map,  Characteristies of conlowr lines
and their use in determining elevation are
stresaed. Btudenl reccives 25 minutes of
supervized practieal work in the clasaroom

| Proper method of covstrueting and vsing mili-

tary symbols,  Brudent receives 15 mioules
of supervised practieal work in the closs-
[ESTRTTA N

Bazie fundamental of interpreting and using
aerinl photographs and photomaps. Student
receives 45 mioutes of gupervised classroom
work using aerial photographs, n photomap
and a lined map,

| An examination covering the first 13 hours of

instruction.

8 | A praded field map exercize designed to stress

the principles of map reading studied in bhe
elassroom and to teat the student’s ability to
apply these prineiples.  Student platoons are
rotated through four stations and are reguired
o complete map reading reguirements using
lined map and a plotomap of the aren.  Htu-
denta in teams of two are required to complete
8 COMPASE COolrse.

C, PW

C, TF

C, PW, TF,

i

FM 21-26 {pars, 44-48, 52).

| TM 21-26 (pars, 24-27, 20);

EMT (pp. 327-331); TF 5-
1790.

FM 21-26 (pars. 13-19, 53-62,
72a); EMT (pp. 257-208).

06-05C UV

FM 21-30 {ch, 1); EMT (pp. &

281-2588).

FM 21-20 {pars. 150-152);
EMT (pp. 336-343); TF 5=
1792,

All previous velerancea.

FW, I

All previous references,
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TACTICS DEPARTMENT
WEAPONS COMMITTEE
{12 hours)

PURPOSE: To familiarize the student with the basic ground weapons, mines and booby traps, and to emphasize

Bubject and fle No,

Hours

the leader's role in marksmanship and special weapons training,.

Eenp

Refarancos

Ground Weapons (W 1=20____

FPreparatory  Marksmanship
(W -3},
Mines and Booby Traps

(W1,
Mine Warfare (W 7-8}

—————

Examination (W-9__________
Bpecial Weapons (W 10-12)__

2

An orientation of the charpeteristies, capabilities
and limitations of the basic infantry ground
W[OS,

The dutiez of the noneommissioned ofieer in
marksmanship training arve stvessed to inelade
the six steps of marksmanship trajoing, duties
of the conch, and iostruetion technigues,

An oclenlation of standard bazic mines, fuzes,
firing deviees and hashy-trapping procedures,
Current mine warfare dectrine to include mine-
fieldl patterns, recards, and reports and em-
phasizing the noncommizsiened officer’s role,

Examination covering weapons instruetion . ___

An orientation of the effects, resulls, and medical
aspects of an atomie explosion and stressing
the leader's role in the proteetion of his men,

FAl's 23-5, 23-T, 23-15, 23-30,
2332, ¥3-35, 2341, 23-55,
24080, 23-81, 23-82, 25-85,
23-00, 23-92; FB 272, 278,
240,

FM 23-5 (pars. 71=102, 104-
138, 149-151, 161-162, 173,
175—180, 1581947 ; TIA Pam.
23-0,

FAM 20-32 (pars, 4-11); 8T
G-32-2.

FII 20-32; 8T 5-32-2; TF 20~

1080, 20-1981, 20-1982, 20~
1487,
All previous references,
Atamie  Information  Hand-
bhoolk; CBR Warfare; 8T 32;
TC 33, 1952; RTATF-147;
Mise TEOT; MTF 20-TO56.
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